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LETTER OF THE PRESIDENT

TO BELIEVEIN WHAT IS OURS
TO

CONTINUE

BUILDING DREAMS

The health emergency posed a new global scenario that
demanded from all actors in the health sector a higher
capacity to take decisions and contribute to the
challenges that mankind is living through. The
quarantine, extended to a global level brought as a
consequence the highest unemployment rate worldwide
in the past decade. At this scenario, we are facing, as a
society, the two greatest challenges of recent times, on
the one hand, economic recession, on the other hand,
social aﬀectation caused by the direct and indirect
impacts of the pandemic upon the wellbeing of society.
During this juncture, in Procaps we have been building a
new normalcy. We assumed the commitment to ensure
the stability of each of the 5.000 Employees who
comprise our Organization, protecting their health and
the health of their families either from remote-work or at
the operation. We implemented new and ﬂexible
work-dynamics and networking with the medical
community, clients and suppliers, supported by our
innovation culture, in a constant

Digital transformation and through compliance with
world class quality standards. We enhanced the capacity
to learn, to be more aware of the importance of
individual responsibility facing collective wellness, to
connect ourselves in disruptive manners and to reach
out to the various sectors of stakeholders generating
trust and contribution to the corporate purpose. We life
SOLIDARITY in an intense manner as the hub of our
actions towards communities impacted whom we
support and stand by their side in the most critical
moments of the pandemic, through various lines of
social action.
Thanks to the talent and commitment of our people we
knew how to address the new challenges with a high
degree of responsibility in the social, economic and
juridical security ﬁelds. We did manage to adapt our
processes eﬃciently and opportunely in order to ensure
the continuity of the chains of production, supply, and
distribution of drugs so necessary in various territories.
Each decision taken did transcend in our contribution to
public health, corporate productivity and the job market
and this allowed us to ﬁrm-up our ethic – corporate
vision, managing to establish constant links with the
various actors in or value chain.

“

We maintain our commitment to contribute in
the construction of a Colombia full of
opportunities because we do believe in its
potential for development, and in the wellbeing
of each one of us. We have faced one of the most
challenging years and we saw in uncertainty
opportunities to learn, dream and evolve.

“

2020 was a year signed by the worldwide uncertainty
caused by the COVID-19 pandemic, this was the greatest
challenge we have faced as a society in the past 100
years. “Let us care for ourselves to continue caring” was
our priority and in this way to maintain our commitment
with the stability, health and wellbeing of our employees
and maintain the continuity of our operations, to ensure
the provision of our diﬀerent pharmaceutical solutions in
the country and the territories where we have a
presence. We adopted with resilience and in an
exceptional manner, new work forms, and new business
outlooks that provided innovative solutions to
strengthen the integral development and contribution to
the quality of living of thousands of individuals through
our operational excellence, the improvement of our
environmental impact and the innovation approach in
which we inspired ourselves.

We continue strengthening the pharmaceutical
industry through constant contributions to
sustainable development through the generation of
new positions, the promotion of research, the
production of knowledge, the expansion of our
productive capacity, the international expansion of
our purposes and the active promotion of a higher
social and environmental awareness.
With the pride generated by having strengthened
ourselves as an Organization and overcoming the
most critical adversities of this pandemic, I am
pleased to submit our Sustainability Report where
are shown in an integral manner the results of the
actions carried out by our talent in Colombia, within
the framework of fulﬁlling our strategic objectives
and through the implementation of our
sustainability – oriented model. Also, we do share
the challenges that drive us to grow in the various
markets we do address, with values, innovation and
excellent organizational practices.
We are living through challenging times and we see
with greater clarity the dimension of what already
happened. We have had the fortune to have
survived biologically and socially a pandemic, with
the highest responsibility and sympathetically for
those who could not come through it, for this reason
we must continue taking care of ourselves and
aiming our energies and passion to the safe
reactivation of our nations.
With this report we do invite you to know in detail
the activities of our team during 2020, this is our
main contribution to the construction of a hopeful
and wholesome future. .

At Grupo Procaps we dream it, we make it.

Ruben Minski G.
President

WE ARE

PROCAPS

1.1 CORPORATION PROFILE--------------- 02
1.1.1 At Grupo Procaps we count
with a path that unites us --- 03
1.2 HOW TO READ OUR REPORT --------- 05
1.2.1 Pour commitment with
Sustainable Development
objectives – ODS ------------ 06
1.3 GENERATING TRUST ------------------ 07
1.3.1 Corporate Communication --- 08
1.4 DIGITAL TRANSFORMATION --------- 10

SUSTAINABILITY
REPORT

2020

02

We have a complete portfolio of drugs in various
dosage forms, such as tablets, soft and hard
capsules, syrups suspensions, chewable, jelly
gums, creams, ointments, drops, emulsions,
injectable, powders, amongst others.
We develop, manufacture and market over the
counter drugs (OTC), drugs requiring medical
prescription, nutritional supplements and high –
potential clinical solutions.
Our
portfolio
includes
technologies
pharmaceutical solutions such as generic drugs,
nutritional supplements, medical devices both for
private an institutional sectors. Amongst our lines
of products, we can mention: Respiratory, Family
Care, Dermatology, Digestive Health, Vision Care,
Female Health, Male Health, Relief, amongst
others.
84 patents of which 50 are in process and 34
granted in various countries.
We closed the year with a capacity to produce
more than 13 billion Soft Gelatin Capsules CBG per
year, turning us into one of the largest
manufacturers of CBG in emerging markets in the
world and the fourth largest manufacturer.

NORTH AMERICA

Our productive processes have national and
international certiﬁcation thanks to the rigorous
quality standards and good manufacturing
practices. Some of our certiﬁcates:

FDA - U.S Food & Drug
administration.
Health Canada

EUROPE

In Procaps we count with experience in the
development of pharmaceutical and nutraceutical
solutions, drugs and hospital supplies that reach
more than 50 countries in the 5 continents. We
have direct presence in 13 countries in Latin
America and we count with a sustainable model
of permanent internationalization.

MHRA- Medicines And Health
Products Regulatory Agency
TGA - Therapeutic Goods Administration

LATIN- AMERICA

XGRI 102-1, 102-2, 102-4, 102-6, 102-8

COFEPRIS - Federal commission for the
protection against health risks, Mexico
ANVISA – National Agency of health
oversight, Brazil
DIGEMID – General directorate of
medicine, inputs and drugs, Peru

COLOMBIA

CORPORATION PROFILE

INVIMA- National Institute For Oversight Of
Drugs And Food
MANAGEMENT SYSTEMS such as: ISO 9001,
ISO 14001, BASC, OEA, biosafe operations

CORPORATE ATTRIBUTES
Internationalization – Internationalization has been
an inherent condition since our beginning because
we want to share the advances in the improvement
of the quality of life of individuals in various
geographies. We have a business model that is
always seeking new markets where we can
contribute value to health systems.
Innovation – As a result of our innovation culture, we
are in a constant search of new forms, combinations
or attributes in products; this is why we invest 3% of
our annual sales in research and development.
Talent – The results of Grupo Procaps have been
possible thanks to the fact that we have more than
5.000 committed Employees, who daily do contribute
their knowledge to consolidate us as a sustainable
Organization and to develop new products that
position us in the forefront of the national and
international sector.
Sustainability – We are a sustainable Organization
due to the fact that we have strived to generate a
healthy social and working space; oﬀer opportunities
for the growth of our employees and contribute to
the improvement of communities and the
development of an operation responsible to the
environment.
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1.1.1 At Grupo Procaps we have a route that unites us
MISSION
We aim all our eﬀorts to the improvement of health,
oﬀering
drugs
and
services
that
ensure
international-category quality standards, innovative and
accessible due to their cost-beneﬁt ratio, thus
contributing to the creation of healthy citizens,
educating them in better life styles.

for our shareholders and a concrete contribution to the
improvement of the living conditions of our citizens.
We generate continuous improvement supporting the
development of the Human talent of our employees and
of our organization through continuous processes of
qualiﬁcation and work and social promotion.

We intend, in order to attain success, to exceed the
expectations of our customers and suppliers, supporting
them in the generation of alliances that ensure the
construction of a fair and equitable environment.

We are committed with the development and
wellbeing of the community, with the construction of a
healthier environment, with the preservation and
sustainable development of the Environment.

We work seeking a harmonic growth of the business
based upon a code of corporate governance and an
image associated to a sound ethical and ﬁnancial
performance, a sustained generation of economic value

We know, we respect and we learn from our
competition and seek to surpass them, within a
framework of sound ethical principles.

PURPOSE
We endeavor to serve and inspire the people around us, oﬀering innovative solutions in health that, diﬀerentiated by their
value attributes and intrinsic quality, do contribute to the improvement of the communities with which we do interact

VISION

CORPORATE VALUES
GRI 102-16

To be a ﬁnancially sustainable Corporation,
emphasizing our eﬀorts in minimizing
work-capital requirements, with growth in
sales and double-digit EBITDA, that shall allow
us to share and add value to our stakeholders
to:
Innovate with therapeutic solutions in the
health sector
Think globally and act locally
Maintain us in constant learning

Our corporate DNA drives us to innovate and develop solutions,
contributing to the construction of a healthier society, we have deﬁned
six corporate values concomitant with our essence and with the
dynamics of the sector, motivated towards the development of
solutions that contribute to the health of individuals in an ethical and
responsible manner.

PROACTIVITY

We anticipate with
initiatives and innovative
solutions

COMPETITIVENESS

We act with speed
and precision to achieve
success

Explore new and better opportunities of
growth with rigor and demand in choices
as well as in waiving and elimination of
complexities

We acknowledge us
and accept others.

We value the adequate
use of resources

Seek a permanent
regarding costs

TEAMWORK

COMPLIANCE

competitiveness

Decisively promote the professional and
personal development of our human
resources

HUMILITY

We are better when
we work together

AUSTERITY

We honor our word
and agreements
entered into

SUSTAINABILITY
REPORT

2020
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OUR TRACK RECORD

1977

1990

We developed in Colombia
and Latin America the ﬁrst
Soft Gelatin Capsules

1999

We created the research
department and trebled our
production capacity.

We count with operation
capacity in Brazil

2008

2003
We received the Great
Work exporter’s award
granted by the National
Association of Foreign
Trade and by Proexport
Colombia

2009

We managed to have
presence in Costa Rica,
Nicaragua and Honduras,
as well as the Dominican
Republic, Guatemala, El
Salvador and Panama

We became the ﬁrst
laboratory
in
Latin
America to receive a
certiﬁcation issued by
FDA for the marketing of
drugs in the United states

2011

2014

2016

Universidad Simón Bolívar
of Colombia granted us the
Corporate Merit award in
the category of Innovative
Company.

MHRA certiﬁed us as GMP
manufacturer
for
the
European market, we are
the ﬁrst Latin American
company to receive said
certiﬁcation

FDA certiﬁed us as the ﬁrst
Latin American company
to manufacture and market
Ibuprofen 200mg in Soft
Capsule

2017

We were recognized as the third
most
innovative
company
in
Colombia according to the ranking of
the
National
Entrepreneurs’
Association and the Dinero Magazine

2019
Analdex recognized Procaps as a leading
company in the pharmaceutical sector and
as a milestone for companies that
consider exports as a mechanism for
growth and be successful.

2020
The Ministry of Sciences
accredited Procaps as
the
ﬁrst
Highly
Innovative Company in
Colombia
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1.2 HOW TO READ OUR REPORT
&02/((518(6752,1)250(
For
Organization, to
report QXHVWURV
our challenges
and\
3DUDthe
OD 2UJDQL]DFLµQ
UHSRUWDU
GHVDI¯RV
learnings
allows us to broaden our actions and the
DSUHQGL]DMHVQRVSHUPLWHHQULTXHFHUQXHVWUDJHVWLµQ\OD
construction
of a
healthier
society. Below
do present$
FRQVWUXFFLµQ
GH
XQD VRFLHGDG
P£Vwe
VDOXGDEOH
the
Sustainability
Report for HO
the,QIRUPH
year 2020
Procaps for
FRQWLQXDFLµQ
SUHVHQWDPRV
GHof
6RVWHQLELOLGDG
the
Colombian
territory,
well FRORPELDQR
as Diabetrics,
GHO D³R
 ORJUDGR
HQ HOas
WHUULWRULR
SRU
RymcoMedical
and Funtrition.
3URFDSV DO LJXDO
TXH 'LDEHWULFV 5\PFR0HGLFDO \
)XQWULWLRQ

For
the preparation of this report we also took into
3DUDODHODERUDFLµQGHOSUHVHQWHUHSRUWHWDPEL«QWXYLPRVHQ
consideration
the GRI*5,
(Global
FXHQWD ORV HVW£QGDUHV
*OREDOReporting
5HSRUWLQJ Initiative)
,QLWLDWLYH 
standards,
methodology
implemented
since
2018
that
PHWRGRORJ¯D
LPSOHPHQWDGD
GHVGH 
TXH
QRV
KD
has
allowed
us to ODV
integrate
best
practices
and evaluate
SHUPLWLGR
LQWHJUDU
PHMRUHV
SU£FWLFDV
\ HYDOXDU
QXHVWUR
our
performance
on environmental,
economic \and
GHVHPSH³R
HQ PDWHULD
DPELHQWDO HFRQµPLFR
GH
governance
issues. Our activities are structured under
JREHUQDQ]D1XHVWUDJHVWLµQVHHVWUXFWXUDEDMRFLQFRHMHV
ﬁve
central concepts that we have identiﬁed as relevant:
TXHKHPRVLGHQWLŋFDGRFRPRUHOHYDQWHV

WE
PROMOTE FAIR, PEACEFUL
352029(02662&,('$'(6-867$6
3$&),&$6(,1&/86,9$6
AND
INCLUSIVE SOCIETIES.

$*5(*$0269$/25$
WE
ADD VALUE TO INDIVIDUALS
/$63(5621$6

WE INNOVATE TO CONTRIBUTE TO
02'(/2'(1(*2&,2
SUSTAINABLE DEVELOPMENT

WE
GENERATE ALLIANCES FOR SUSTAINABLE
,1129$0263$5$&2175,%8,5
$/'(6$552//26267(1,%/(
DEVELOPMENT
IN COLOMBIA

*(1(5$026$/,$1=$63$5$(/
BUSINESS
MODEL
'(6$552//26267(1,%/((1&2/20%,$

$3257$026$/&8,'$'2
WE
CONTRIBUTE TO THE CARE OF OUR PLANET
'(18(67523/$1(7$

Methodology
Note
1RWDPHWRGROµJLFD
3HU¯RGRGHUHSRUWH
Period of the report *5,
(GRI 102-50)
)HFKDGHUHSRUWH
Date of the report *5,
(GRI 102-51)

(QHVWHLQIRUPHVHSUHVHQWDHOEDODQFHGHJHVWLµQGHOD2UJDQL]DFLµQ
This
report shows the balance of the management of the
GXUDQWHHOD³R
Organization
during the year 2020
(O¼OWLPR,QIRUPHGH6RVWHQLELOLGDGIXHSXEOLFDGRHQ\FRQWLHQH
The previous Sustainability Report was published in 2020 and contains
ORVUHVXOWDGRVDOFDQ]DGRVGXUDQWH
the
results attained during 2019

&LFORGHOUHSRUWH
*5,
Report’ cycle (GRI102-52)

&DGDD³R
Every
year

3XQWRGHFRQWDFWRSDUDDVXQWRV
Contact
point for issues related
UHODFLRQDGRVFRQHOUHSRUWH
with
the report (GRI 102-53) *5,

FRQWDFWR#SURFDSVFRPFR
contacto@procaps.com.co

Contact
point for issues related
3XQWRGHFRQWDFWRSDUDDVXQWRVUHODFLRQDGRV
with
the report *5,
(GRI 102-53)
FRQHOUHSRUWH

This
report is prepared taking as a frame of reference the
(VWHLQIRUPHVHUHDOL]DWRPDQGRFRPRPDUFRGHUHIHUHQFLDORV(VW£QGDUHV
GRI
Standards and the guidelines of SDG
Compass (guide for corporate
*5,\ORVOLQHDPLHQWRVGHO6'*&RPSDVV
JX¯DSDUDODDFFLµQHPSUHVDULDOHQ
action
for the attainment of ODS)
ODFRQVHFXFLµQGHORV2'6

,1)250('(
SUSTAINABILITY
6267(1,%,/,'$'
REPORT


2020
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1XHVWUR&RPSURPLVRFRQORV
1.2.2
Our Commitment with
2EMHWLYRVGH'HVDUUROOR6RVWHQLEOH
Sustainable
Development Objectives
 2'6
(ODS)
(QFRQFRUGDQFLDFRQQXHVWURSURSµVLWRQRVFRPSURPHWHPRV
Concomitant
with our purpose, we undertake to
DDSRUWDUHQHOFXPSOLPLHQWRGHORV2EMHWLYRVGH'HVDUUROOR
contribute
to compliance with Sustainable Development
6RVWHQLEOH 2'6
ORVFXDOHVKDFHQSDUWHGHODDJHQGD
Objectives
(ODS),
that are part of the 2030 agenda
SURSXHVWDSRUOD2UJDQL]DFLµQGH1DFLRQHV8QLGDV
218 
proposed
by the United Nations’ Organization (UN).
'XUDQWHHOUHDOL]DPRVXQHMHUFLFLRLQWHUQRGHDOLQHDFLµQ
During
2020 we did carry an internal exercise of
SRU OR TXH DSOLFDPRV
PHWRGRORJ¯D
SURSXHVWD
HQ HO 6'*
alignment
and for OD
this
reason we
did apply
the
&RPSDVVODFXDOFRQVWDGHFLQFRSDVRVTXHVRQ
methodology
proposed by SDG Compass, that comprises
ﬁve steps, to wit:

'HŋQLUORV
Deﬁne
2'6
priority
SULRULWDULRV

Up

Our
Sustainability Report accounts for the contribution of
1XHVWUR,QIRUPHGH6RVWHQLELOLGDGGDFXHQWDGHODSRUWHTXH
our
activities upon Individuals, the Planet, Prosperity,
WLHQHQQXHVWUDVDFWLYLGDGHVHQODV3HUVRQDVHO3ODQHWDOD
peace
and Pacts, through the 8 ODS. methodology
3URVSHULGDGOD3D]\ORV3DFWRVDWUDY«VGH2'6
proposed by SDG Compass, that comprises ﬁve steps, to
wit:

HEALTH AND
WELLBEING

ODS

+DFHU
Follow
VHJXLPLHQWR

The
UN proposes a common language to group the ODS
/D218SURSRQHXQOHQJXDMHFRP¼QSDUDDJUXSDUORV2'6GH
according
to the impact their compliance has upon
DFXHUGRFRQHOLPSDFWRTXHWLHQHVXFXPSOLPLHQWRVREUHODV
Individuals,
Planet, OD
Peace
Pacts,
3HUVRQDV OD Prosperity,
3URVSHULGDGthe
HO 3ODQHWD
3D] \and
ORV 3DFWRV
placing
the ODS numbered 1,2,3,4 and 5 in Individuals, ODS
XELFDQGRORV2'6\HQODV3HUVRQDVORV2'6
numbered
7,8,9,10 and 11 in Prosperity, ODS numbered 6,
\HQ3URVSHULGDGORV2'6\HQ3ODQHWDHO2'6
12,
13, 14 and 15 in the Planet, ODS 16 in peace and, ﬁnally,
HQ3D]\SRU¼OWLPRHO2'6HQ3DFWRV(VWDDJUXSDFLµQ
ODS
17 in Pacts. This grouping is named the 5Ps
GDQRPEUHDODV3

(VWDEOHFHU
Establish
PHWDVH
goals
and
LQGLFDGRUHV
indicators

QUALITY
EDUCATION

&RPXQLFDU
Communicate
\UHSRUWDU
and
report

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

RESPONSIBLE
PRODUCTION AND
CONSUMPTION

,QWHJUDU
Integrate

GENDER
EQUALITY
PEACE, JUSTICE
AND SOLID
INSTITUTIONS

DECENT JOBS
AND ECONOMIC
GROWTH

ALLIANCES
TO ATTAIN
OBJECTIVES
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1.3 GENERATING TRUST
During 2020 we lived through a transformation process
caused by the consequences generated by the Covid-19
pandemic. In order to enhance our value oﬀer, we did create
a vision of future under sustainable principles and an
innovation culture, that did allow us to continue generating
trust and create greater opportunities for development.

Since the start of the juncture caused by
COVID-19, our major challenge as agent of
change in society and to cement our
relations of trust with our stakeholders, was
framed in ensuring the supply of drugs to
address health problem situations and the
protection of our employees who had to
stay at the operation to ensure the
fulﬁllment of our mission.

The high sense of responsibility we have with the various
stakeholders allowed us to be pioneers in the
implementation of protection and control measures
concomitant with the highest biosecurity standards,
guaranteeing the integrity of our Employees and of the
various actors. This quick adaptation caused that our
operations were managed from a tele-work mode, with the
exception of plant, logistics and quality personnel required to
maintain the operation and provision of drugs.
Additionally, we implemented programs supported upon our
digital transformation approach that generated a greater
ﬂexibility and communications. Also, we strengthened our
commitment with the fulﬁllment of international quality
standards of our operations to continue working towards
health and wellbeing.
We have consolidated an approach for the generation of
trust based upon a constant and proactive networking tat
allows to generate value to our various stakeholders:

Inspired in principles, ethics and corporate values, in
compliance with the standards, policies and
regulations of each country where we have a
presence.

We count with a strategic planning that promotes
trust and proactive interaction with our
stakeholders, that shall consolidate credibility as an
intangible asset of shared responsibility by the entire
Organization.

A deﬁnition of means and contents that allows the
alignment and enhancement of corporate identity
as a key element for sustainability

Our Approach Regarding COVID-19
2020 was one of the most challenging years due to all the
challenges generated by COVID-19, that invited us to
consolidate our relations of trust, allowing us to
contribute in the issues listed below:
Contribute to the improvement of health
Promote a digniﬁed and respectful health
experience
Attain ﬁnancial responsibility in order to
ensure the sustainability of our operations

The new networking dynamics produced by conﬁnement
challenged us to generate strategies to continue inspiring
and serving all actors directly or indirectly involved with
the development of our organization. This issue allowed
us to strengthen ties and continue working in:

Strengthening our culture and strategy

1

We generated spaces for the learning and
interpretation of the new organizational
architecture and spaces for the enhancement of principles and values.

Generation of positive impacts.
We developed networking strategies with our
stakeholders
We did promote value relationships based
upon our attributes

2

Assertive communications.
We prioritized actions and provided an
assertive response to dialogue and
networking expectations.
We joined forces with various areas of the
organization to identify priorities and
conversation channels

In parallel, we carried out multiple communication and
awareness activities regarding COVID-19 amongst which
we include the creation of guidelines, technological tools,
signals, training, campaigns, proximity in distance’ activities, amongst other representative actions to create
awareness in target people.

1.3.1 Corporate Communication
We generated value leveraging upon communications as
the core that contributes to the evolution of our
Organization. During 2020 the accelerated digital
transformation, immediacy, the capacity to respond and
a marked inter-generational coexistence gave way to a
greater cooperation between teams through our
communications’ means.
We deﬁned a strategic networking plan that has allowed
us to generate links with the various stakeholders,
whence we identify their interests and expectations

FINANCIAL
INSTITUTIONS

SHAREHOLDERS

PHYSICIANS
AND MEDICAL
ASSOCIATIONS

AUTHORITIES

THE MEDIA

COMMUNITIES

UNIONS

®

EMPLOYEES

THE ACADEMY

COMPETITORS

SUPPLIERS

CUSTOMERS

DISTRIBUTORS
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EXTERNAL COMMUNICATIONS
In 2020 we enhanced our reputation
through dynamic media in order to
prioritize self-care, transform our culture
and to contribute to the business model.
We prioritized a constant monitoring on
conversations
related
to
our
Organization
and
we
generated
contents that made visible our
contributions during the juncture.

Visibility in the media

292

Mentions recorded in various national and
local means of communication.

94%

Obtained in positive mentions

6%

3

We grew 20% on social network followers of
our brands in Colombia, attaining over 76.000
we produced more than 500 publications
that generated over 5.5 million printouts

Of neutral mentions

219%

Growth
vs. 2019

4

We have a digital’ communication strategy that allowed us
to have a wider scope at audiences’ level, attaining: a
better ﬁndability in search engines, more usability and
trust in our web pages and social networks and an
exponential growth in brand-visibility. In this year of
milestones,
we
share
some
communications’
achievements for the enhancement of our corporate
image.

1

We work hard to contribute to the cohesion and
connection of the Organization, strengthening our
teams and managing to reduce the levels of
uncertainty.

2

We reached more audiences digitally, attaining
more than 1.000.000 visits to our websites in
Colombia, growing by 20% with regards to 2019.

More interactions and more followers at social
networks

We launched the Vademecum App to
connect and reach out with health care
professionals to the products’ portfolio of the
Organization in various territories

App Vademécum
Procaps

Web Procaps
Laboratorios

2020

INTERNAL COMMUNICATIONS
In 2020 we transformed our communications channels
with a greater focus upon omni-quality, generating trust,
enhancement on the importance of self-care and to
cement
knowledge
about
business
and
the
internationalization thereof, managing to:

Outstanding Actions
We
did
manage
to
develop
in
the
communications grid, more than 1.500 contents
focused upon the rolling out of positive news,
prevention measures, business’ continuity,
solidarity actions and wellbeing at work and at
home.
We developed 3 new means for our talent,
automatic calls, text messages and Corporate
WhatsApp group, through rolling-out lists, with
our scope growing by 31% with regards to the
previous year.
Due to the juncture, we developed special
self-care campaigns that were subject to
adjustment as did the behavior of the pandemic.
“Take Yourself Seriously”, “I Care for Myself, I Care
for You”, and “ProWe care”, contents issued
mainly by WHO, the Colombian Ministry of Health
and Social Protection and other local authorities,
said contents were prioritized in the 8 internal
communications’ channels.
Proactive, Corporate Intranet and E-mail
were the means moist used by
Employees during 2020
As part of the networking strategy towards the
Employees, were generated weekly messages to
promote connection and contribution to the
purpose. In the month of August, these
messages were transformed by the launching of
a virtual program titled “Coﬀee with Presidency”,
a space of connection and conversation with
process’ leaders.

4

4 Sessions
in the year

+ 2.200 Participants

We implemented a Listening Line through our
external operator, to hear suggestions,
complaints and/or comments by the Employees,
particularly related to the measures taken by the
Organization with regards to the COVID-19
emergency.
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1.4 DIGITAL
TRANSFORMATION
We did adapt rapidly to the needs of digital communication
and collaborative work, leading to a digital transformation
leveraged upon our technological resources, to fulﬁll our
vision.
The corporate world faced a signiﬁcant change in the way
to operate and conduct business, for this reason, our
resilient culture allowed us to implement digital solutions
on the cloud. We also restructured the way in which our
Employees work from virtuality, managing to generate
synergies and eﬃciencies.
During 2020 we did implement digital technologies and
promoted the 4.0 culture in reference to industrial
transformation that seeks to evolve towards technically
smart organizations. For this purpose, we displayed a
strategy that comprises ﬁve important pillars:

Customers
and Consumers

Labor
Force
Consolidate
the
commitment
and
satisfaction of
our
Employees.

Generate
memorable
and
innovative
experiences

Suppliers and
Business
Partners

Analytical
and Business’
Intelligence

Operations

Promote
cooperation
networks to
optimize our
supply chain

Contribute
to decision
taking
through
data

Ensure
operational
excellence
in our
processes
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Digital transformation is part of
our DNA, due to this we did adapt
through technological tools to
improve the experience of our
stakeholders and meet our strategic
objectives in order to position
ourselves as a milestone in the sector.

Management of Commercial Incentives

7

We digitalized the process of commercial incentives, analyzing the cost of the campaigns by
sales’ outlet, distributors and drugstore chains,
attaining eﬀectiveness.

8
Management of PQR’s (Frequent Queries)
Digital tool to manage petitions, complaints and
claims, that helps to determine action plans
aimed to increase compliance of agreements at
the various service levels.

OUTSTANDING ACTIONS
We performed permanent follow-up and analysis of the
sector as well as the expectations of our stakeholders in
order to generate high-value projects. Amongst the highlighted initiatives we can mention:

1

Digital Competences’ Programs
We trained more than 900 users in the eﬀective
utilization of digital tools.

2

Safe Remote Work
We strengthened our security controls through
the conﬁguration of VPN (Private Virtual
Network) software in our computer equipment,
the Oﬃce 365 Double Factor of of accounts’
authentication and the implementation of the
“My Account” portal for the self-management of
passwords.

3

Daily Sales’ Report
For the digital standardization of data for
business’ leaders.

4
Digital tool for email marketing campaigns
We launched more than 80 digital’ marketing
campaigns attaining more than 350 k messages.

5
Your Virtual Drugstore
e-commerce portal for the purchase of
pharmaceutical products of the Employees. Sales
increased by over 30% with regards to 2019

9

Analytical and BI
We generated a business’ intelligence tool for the
digital report of the analysis of gross sales, the
portfolio’s dynamic report and other indicators.

WE PROMOTE FAIR
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WE PROMOTE FAIR PEACEFUL
AND INCLUSIVE SOCIETIES

2.1 OUR ETHICAL APPROACH

We do promote a
high –
responsibility,
commitment and
transparency
culture
concomitant with
the provisions at
our Code of Ethics
and Conduct.

2.1.3 ¿How do evaluate it?

To ensure an
adequate
performance of
our activities it is
fundamental to
promote
compliance. It is a
matter of doing
things correctly.

2.1.2 ¿How do we work it out?

We contribute to ODS

2.1.1 ¿Why is it important to us?

T

he world was transformed and our DNA was
strengthened, the commitment with what we
do is the ﬁrst step towards the transformation
of society through ethics and transparency in the
Organization, we contribute to the construction of
fair societies.- We contribute to ODS

We have an
ethics’ line to
promote reports,
consultations, and
complaints. We
also have a
Corporate Ethics’
Committee.

2.2 CORPORATE GOVERNANCE
As a leading Organization in the compliance of the highest
standards on the issue of good governance, we do have a
dynamic structure comprised by: Shareholders’ Meeting; The
Board of Directors and a CEO, upon whom depends the
corporate architecture listed below:
CORPORATE UNITS
Corporate Vice-presidency
of Audits and Internal Control

Financial
Vice-presidency

Vice-presidency
of Corporate Aﬀairs

Human Resources’
Corporate Vice-presidency

Vice-´residency
Management for the Optimization
of International Marketing
of Corporate Value
and R.& D.

BUSINESS
Procaps Colombia
Vice-presidency

Nextgel Farma
Vice-presidency

CAN
Vice-presidency

CASAND
Vice-presidency

Management
Diabetrics

Also, there are committees that support the functions of the top governance bodies through the strengthening of good ethical practices,
the deﬁnition of policies and also the adequate follow-up of internal processes.

ETHICS AND
CONDUCT
COMMITTEE

Comprises the Presidency, the
Vice-presidencies
of
Corporate
Aﬀairs, Human resources, Audit and
Internal Control and the Corporate
Management of Legal Compliance.
Its function is to strengthen the
resolution of conﬂicts related with
ethics in all areas of the
Organization.

Comprises the Vice-presidencies of
Corporate Aﬀairs, Human Resources,
Audit and Internal Control, and the
Corporate Management of Legal
Compliance.

AUDIT AND
RISK’
COMMITTEE

It is on charge of oversight in terms
of the integrity and transparency of
the execution of our activities

During 2020, 34 processes were
subject to audits to enhance its
control.
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2.3 DOING THE RIGHT THING
The juncture caused interruptions in the dynamics of organizations, for
this reason, ethical conduct became a priority facing the new regulations
and circumstances.
In 2020, in the world appeared new forms of work leveraged upon new
technological tools; also were evidenced risks in the health of people
and in the security of data, for this reason more controls were enacted.
Also, clear and opportune information did acquire a greater relevance
for decision-taking and for the management of uncertainty. Ethics
became fundamental in the performance of our actions as a key factor
for the generation of trust.
All Employees, regardless of their responsibility, area or function levels
did promote respect for human rights, concomitant with our corporate
values and principles with the purpose of generating value.
We are committed to high standards of excellence that are reﬂected in
the compliance with the Code of Ethics and Conduct, generating links
with our stakeholders.
In order to fulﬁll this purpose, we count with an annual plan of
communication, qualiﬁcation and follow-up, as well as with behavior
guidelines.

Ethical Guidelines
Anti-corruption
Behavior

Responsibility
and
Accountability

Protection of
conﬁdential
information’
intellectual
property

Protection of
personal
data

Veracity and
transparency

1

2

3

4

5

7

8

Report of
conﬂict of
interests

Networking
with
stakeholders

9
Guidelines
regarding gifts
and tokens of
appreciation

10
Guidelines
regarding
political activities

11
Donations
due to Social
Actions

Accuracy and
integrity of accounting books, records
and entries

6
12

13

Commercial
practices

Healthy
environment.

2020
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Disclosure
GRI 102-17
We promote to always do the right thing, for this reason
we have strengthened Corporate experiences and
practices that do contribute to a sound networking
between individuals and the strengthening of our
reputation:

2.200 Colaboradores capacitados
anualmente en entrenamiento virtual.
Se desarrollaron durante el año más
de 60 contenidos semanales a través
de los diferente s c ana le s de
comunicación internos y externos.

Consultation
channels

Ethics’
Line

Egosto
Awareness-raising day held in
August aimed to Employees
regarding the Code of Ethics and
Conduct

Código de Ética
y Conducta

39 cases were addressed
related to:
59% Work issues
33% consultations about
the evaluation of conﬂicts
of interest
8% other cases

Besides direct communication with
superiors and control bodies, we
have attention and consultation
channels:
E-mail:
etica@procaps.com.co
Telephone
01 800 752 2222 in Colombia
Webpage

Also we hold qualiﬁcation sessions to our work-team about SAGRLAFT policies and guidelines, both to members of
corporate bodies as well as all other Employees

Content GRI 205-2
Communication of SAGRLAFT
Policies and Procedures

These issues were communicated
to all members of the top
corporate governance bodies.

These policies and procedures
were communicated to 100%
of Employees

SAGRLAFT
Training

100% of the top corporate
governance bodies were trained.

80% of Employees received
formation.
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2.4 COMPLIANCE AND
RISK’ MANAGEMENT
In the performance of our activities is ensured
compliance with legislation, both on juridical issues
as well as environmental, economic and social
aﬀairs.

Ÿ

Compliance with controls is reviewed periodically
by the Audit and Internal Control area.

Ÿ Risks are identiﬁed, rated and managed through
controls that mitigate the probability
occurrence and impact upon the business

erg
Ris ing
ks

Our processes count with policies, procedures
and controls that are being managed by the
owners of the processes.
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The control system approach, it is mainly aimed at
having preventive controls.
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We count with a system that allows to contribute to
our management and to face emerging risks in a
proactive manner. Some contributions in 2020 are:
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LEGAL COMPLIANCE
GRI 307-1, 417-1, 417-2, 417-3, 418-1, 419-1

As part of our management on legal matters, we are an
Organization quite careful with the compliance of
Colombian legislation and regulations.
Also, considering the rigorous follow-up of our policy on
Protection of Personal Data, we have not received any
sanctions regarding complaints, petitions or claims
related to noncompliance of our legal duty on the matter
of habeas data and loss of data of our clients or any
other external party.

Labelling
Due to the nature of our activities, it is necessary to
perform permanent follow-up to the information and
labelling of products and services, respecting the privacy
of information of clients and ensuring an adequate
compliance of our value’ promise.
In this sense, our commercial portfolio is subject to
compliance of information and labelling of products,
providing transparent and true information about the
origin, components, safety instructions, method of
elimination and impacts upon society and the
environment.

WE ADD VALUE
TO INDIVIDUALS

3.1 APPROACH REGARDING
OUR TALENT
3.2 OUR PROCAPS PEOPLE
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3.3 WE CONTRIBUTE SOCIAL VALUE
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3.2.1 We generate jobs
3.2.2 Health and Safety at Work
3.2.3 Formation of Talent
3.2.4 Wellbeing

3

19

3.3.1 Dialogue with Stakeholders
3.3.2 Corporate Volunteer Work
3.3.3 Procaps Foundation

WE ADD VALUE TO PEOPLE
We work mainly on three ODS from our
approach regarding people. In the same
manner, and thanks to the various alliances
we have been establishing, we contribute
to more initiatives that seek to improve the
living conditions of communities

Individuals
represent the
most valuable
asset for our
Organization, for
this reason we do
promote
shared-value
actions that
promote their
development in
the territories
where we do
operate. To count
with satisﬁed,
qualiﬁed and
highly competent
Employees is a
determining factor
to ensure our
corporate
competitiveness.

Our actions with
regards to
Employees and
communities is a
central
component of our
strategy in view of
the fact that we
display actions
that generate
value that
contributes both
to the professional
and personal
progress of our
people, as well as
to the sustainable
development of
our communities.

3.1.3 ¿How do evaluate it?

We contribute to the DOS

3.1.1 ¿Why is it important to us?

W

e have characterized ourselves for being an
Organization that understands sustainability as
a true attribute. For this reason we have
prioritized the Sustainable Development Objectives,
according to our impacts upon people and the relevance
to our business, this has allowed us to continue oﬀering
solutions to the needs of our Employees and
communities, boosting results and generating a
transforming eﬀect upon society.

3.1.2 ¿How do we work it out?

3.1 APPROACH
REGARDING OUR TALENT

We perform
permanent
follow-up to the
Human Resources’
management
strategies, and
social
management, this
does include
indicators
regarding
investment,
impacted
population, new
hiring, beneﬁts for
Employees,
formation and
development
programs
amongst others.
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2 OUR PROCAPS PEOPLE
We prioritize the value of individuals in order to attain
our strategic objectives, ensuring an integral growth and
managing to produce a transforming impact in society.
Since the start of the COVID-19 juncture, we have faced
many challenges, in view of the fact that the activity of
the pharmaceutical industry has been rated as essential,
we displayed the challenge of ensuring the supply of
drugs and protection of Employees, who have to stay at
the operation to ensure this purpose.
Throughout the development of this juncture and at the
various stages thereof, we have been adjusting and
building an new normalcy, implementing processes
supported upon the digital transformation of the
Organization, working ﬂexibility for Employees,
compensation, beneﬁts and formation and growth
processes adjusted to the needs and strengthening the
commitment to compliance with international quality
standards to continue working to attain health and
wellbeing.

2 1 We Generate Jobs
Our people are a fundamental pillar for the fulﬁllment of
our value’ promise, for this purpose we do count with
strategies to attractor, form, develop and retain the best
human resource.
GRI 405-1
In 2020 we had a total of 2.959 Employees of which 61%
are in the 31 and 50 years of age’ range. In comparison
with the previous year, the percentage of females in our
work-team remains quite similar.

Between 18 & 30 years Between 31 & 50 years

Over 51 years

Type of position

Males

Females

Males

Females

Males

Females

Senior Management
Intermediate
Management
Administrative

0

0

4

0

4

2

0

1

56

50

20

9

199

283

408

363

52

49

Commercial

7

64

26

249

31

22

Operative

142

61

361

290

106

100

348

409

855

952

213

182

TOTAL

757

1.807
2

395
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Also, we have 1.403 Employees who work for our
company for over 5 years, this fact ratiﬁes our stability
and respect for our human resource.
EMPLOYEES BY SENIORITY

52%

48%

Females

Males

1.600

1.466

1400
1200
1000
780

800

25%

14%

61%

600

349

400

Employees
between
18 and 30 years

260

Employees
between
31 and 50 years

50%

Were promoted

of the payroll has
been over 5 years
with the Organization

72.83% of our work-team is located in the city of
Barranquilla, while the remaining 27.17% are divided
between Bogotá, Medellin, Cali, Bucaramanga, Pereira
and other cities

2.155

174

200
1A5
YEARS

6 A 10
YEARS

11 A 15
YEARS

16 A 20
YEARS

91

99

21 A 25 26 YEARS
YEARS OR MORE

GRI 401-1

131

New hirings

Employees
over 51
years of age

EMPLOYEES PER CITY

2.000

We have a highly qualiﬁed work-team and with a high
human attitude. We support the talent and potential of
our people and we favor diversity and inclusion in our
Organization. We are committed with generating a
multi-generational
environment
characterized
by
leadership and resilience

We enhanced our commitment with the
country and generated 260 new positions.

Age range

New Hiring
Males Females

Between 18 and 30 years

67

63

Between 31 and 50 years

61

62

Over 51 years of age

6

1

2.500

With regards to the few retirements during 2020, these
were due to the fulﬁllment of requisites to receive a
pension, termination of ﬁxed – term contracts or other
employment opportunities, amongst others.

1.000
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As part of our commitment, we do support our Employees
in the various stages of their work cycle, for this reason we
carry out support activities for the process of withdrawal
and pension, through Outplacement programs that seek
to minimize the emotional impact caused by retirement,
aiming our attention towards the discovery of strong
points and the deﬁnition of new work or personal
objectives in a productive and eﬃcient manner.

2020
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BENEFITS OFFERED TO EMPLOYEES
GRI 401-2
We provide fair and proper working conditions to our
Employees and we oﬀer them an ample portfolio of
work-beneﬁts
During 2020 we made a signiﬁcant eﬀort to care with
regards to the health crisis and enhance beneﬁts,
performing a rigorous analysis of the needs and priorities of
the entire workforce in order to face

the new dynamics of the environment and continue
motivating, secure loyalty and improving their experience.
This strong commitment with our Employees did lead us to
provide guarantees to generate work-ﬂexibility and
provide beneﬁts according to their various roles we also
generated a program of speciﬁc routes in order to ensure
their mobilization both in Bogotá as well as in Barranquilla.

WE TOOK CARE OF OUR EMPLOYEES THROUGH
Personal Protection and Monitoring Elements
+ 2.000.000
face masks
+ 15.000 kg of
antibacterial gel and
+ 3.600 kg of alcohol
for cleaning
purposes

face shields

quick tests

SENSITIZATION AND CARE
Daily census by all
Employees

Communications’
plan

+ 20.000 hours of formation
and prevention against COVID-19
FOOD FOR IN SITU PERSONNEL
Of the total of meals provided, this is
657.916, 18.19% (101.280) correspond to
additional contingency due to COVID-19

100% 100% Coverage to all operative personnel
working at our facilities

TRANSPORTATION FOR WORKERS
Of the total trips made in 2020, this is
22.503, 177% (14.400) correspond to
additional services provided for the
protection of human resources.
Coverage for 100% of operative personnel
working at our facilities in the three shifts.

LAUNDRY
During 2020 were provided a total of 187.456
uniform’ laundering services, this represents an
increase of 5.3% due to the COVID-19 contingency
Coverage for 100% of operative personnel
ADAPTATION OF SPACES FOR COMPLIANCE WITH
BIOSECURITY MEASURES
1.018 work stations were ﬁtted with 2 mt.
distancing for compliance with regulations

+ 6.000 nebulizations of areas
CONTROLLED ISOLATION
Our Employees took access to the service
of housing, subsistence and complementary
services.

We did invest over than $150 Million
pesos for this project
WELLBEING OF EMPLOYEES AND THEIR FAMILIES

+ 3.200 phone calls for psychological tracking
and integral health

+ 1.000 groceries packages for family groups
+ 1.500 health and wellbeing kits with drugs
and other essential products

We made investments for $1.700 million pesos (COP) to cover all requirements
on the issues of biosecurity and to ensure the health of our Employees, suppliers,
contractors and visitors to our plants

2020

We continued reinforcing the Beneﬁts’ plan of the Organization, according to hierarchy level, because we understand
that there are diﬀerent needs according to the proﬁles we do have

Beneﬁts granted to our Employees
Operative

At all levels
Life Insurance Policy
Fully paid for by the
Organization and oﬀered to
2.959 individuals
Marriage Bonus:
We provided a bonus of 25% of
the current minimum monthly
salary
Eyeglasses Bonus:
Oﬀered to 501 individuals for
the purchase of prescription
eyeglasses
Vacation Bonus:
Bonus for 2.017 individuals to
enjoy their vacation. The
bonus ranges from 9 to 13.5
days of salary, depending
upon the income earned by
each individual
Birth Bonus:
Oﬀered to 117 individuals
who gave birth or adopted
a baby
Study Bonus:
Oﬀered to 247 individuals to
attend technical, technological,
undergraduate of graduate
studies
Pension Bonus:
Bonus in money oﬀered to 18
Employees who acquired their
pension resolutions. The value
of this bonus depended on the
years of seniority of the
individual and the salary earned
at the time of pensioning.
Death Bonus:
We
provided
a
bonus
corresponding to 15% of the
current
minimum
monthly
salary for the death of a relative
(parents, spouses, children)

Ÿ Bonus in Your

Drugstore:
We oﬀer discounts for
the purchase of drugs
ranging from 30% to
50%

Ÿ Scheduled Savings:

Provided to Employees
for the purchase, repair
or
payments
to
mortgages. This is a
procedure made in a
biyearly manner and
provides 50% of the
amount saved by the
Employee during the
four years of the
savings
mandatory
period.

Ÿ Housing Bonus:

Provided to Employees
for the purchase, repair
or
payments
to
mortgages. This is a
procedure made in a
biyearly manner and
provides bonuses of 6
or 10 current minimum
monthly
salaries,
depending upon the
seniority
of
the
Employee.

Ÿ Restaurant Bonus:

Destined to the 1.183
Employees who use
the food servic

Ÿ Gift of Drugs:

Gift of drugs to
individuals who earn
up to 2 current
minimum legal
monthly salaries.
The drugs can be
formulated for the
employee or for
his/her family group

Ÿ Seniority Bonus:

Destined
for
1.151
individuals for each
year of seniority they
reach, corresponding
to a percentage of
their salary, depending
of the number of
seniority years

Commercial
Ÿ Health Policy:

Provided to
Employees in the
commercial area
and assumed fully
by the
Organization

Ÿ Vehicle plan:

Oﬀered to 2.529
Employees for the
purchase of a
vehicle

2020
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GRI 401-3
We support our employees in the most signiﬁcant times
for their families. For this reason, we oﬀer them
protection while they are in their maternity or paternity
leave, as well as during the process of reincorporation to
their activities. In 2020, 53 men and 53 women were
entitled to this license, they took it and afterwards
reincorporated to their work-posts.
Maternity
and/or
paternity leave

100%
Reincorporation
index

GRI 202-1, 202-2, 406-1
We ratiﬁed our commitment to drive the economy and
improve living conditions of individuals. Amongst such
actions we highlight the fact that the salary oﬀered to our
Employees is 19% above the local minimum. 50% of our
executive oﬃcers are located in Barranquilla and Bogotá.

2 2 Safety and Health at Work
Our culture is also based upon prevention and care
through the generation of safe work-spaces.
In this sense we count with the MAN-0199 manual that
establishes the terms, criteria, and work-methods
necessary at the Safety and Health at Work Management
System, as per provisions of the NTC ISO 45001 standard
of 2018, as well as the requisites provided for at Decree
1072 of 2015 and Resolution 0312 of 2019 of the
Colombian legislation.
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DIRECT
INDIRECT
DIRECT
INDIRECT
EMPLOYEES EMPLOYEES EMPLOYEES EMPLOYEES

Number of
registrable
work
accidents

143

14

71

9

Rate of
registrable
work
accidents

0.049

0.023

0.024

0.016

IMPLEMENTATION OF BIOSECURITY
PROTOCOLS FOR COVID-19 FOR SAFE
WORK
Since the pandemic started we did assume as our own
the commitment to display amongst our Employees and
their families the importance of self-care as an
indispensable element of the freedom with responsibility
concept.
We did generate multiple communication and awareness
activities regarding COVID-19 amongst which are included
the creation of guidelines, technological tools, signing,
training, brigades and campaigns, proximity at distance
activities, amongst other representative actions to raise
awareness in target populations regarding the care and
prevention of coronavirus contagion
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MAPPING OF EMPLOYEES
DUE TO DISABILITY

TRAVELER’ SAFETY PROGRAM

During 2020 we worked to generate a greater wellbeing
for all our Employees with any type of disability and to
promote conditions that do care for their free
development. We carried out actions for the
improvement of the wellbeing of seven Employees in
Barranquilla and two in Bogotá.

We are committed to the health and safety of our
Employees in the performance of their activities, for this
reason we adhere to national government guidelines
with regards to stopping land, ﬂuvial and/or air
mobilization. Upon the reactivation of the transportation
sector we did promote the traveler’ safety program with
emphasis on prevention, managing to instill in our team
the guidelines necessary to minimize impacts in the
traveling chain.

• We provided parking spaces in strategic areas
• The use of elevators for access to public areas
• We oﬀered opportunities for professional development
These actions allow us to continue working for more
inclusive work-positions that do foster equal conditions
in our work-team.

Work allowed us to adapt the biosecurity protocols that
were applied as per governmental guidelines for the
reactivation of air travel and tracking the health condition
of our Employees

3.2.3 Formation of Talent
GRI 404-1, 404-2
With the purpose of securing our competitiveness in the market, we develop and form our talent, oﬀering innovative
solutions according to the needs of the sector and the expectations of our stakeholders.
2020 was a year that produced a high impact to the formation processes of the Organization, in view of the fact that it
consolidated the Corporate University model, aligning the formation of soft and technical competences. 80% of all
formation actions were carried out in a virtual manner managing the integration of technological tools to formation
processes covering all levels of the organization. The major programs oﬀered during the previous year were:
CORPORATE DNA
Programs aimed at the
enhancement of the
Organization’s essence and
culture

BUSINESS AND COMMERCIAL MANAGEMENT
We anticipated market needs,
ensuring commercial techniques
NexTU Commercial School
B2C Commercial Formation

LIVE the Values
We are Procaps
Workshops

DIGITAL TRANSFORMATION

LEADERSHIP AND DEVELOPMENT

Trainings in the use of digital
tools for all our Employees

We developed human and
leadership competences in
our Employees

Digital Competences

Leadership School
Challenges of Today´s Leaders
Managerial Skills
High-Performance Certiﬁed
Course

OPERATIONAL TECHNICAL EXCELLENCE
We developed expertise in technical
processes and competences in order
to provide high quality standards.

INNOVATION AND DEVELOPMENT
We developed creative and
innovative thinking skills.
School for the formation of Research and Development
Innovation Program

400

Internal Coaches’ Certiﬁcations
Processes’ Planning and Optimization
Formation in Critical Positions in the Quality
and Integral Management Systems

Employees were certiﬁed in specialized programs

MAJOR ACHIEVEMENTS
We closed the year with a total of 57.6561 turnouts
of our Employees in all areas of the Organization,
who did receive 250.481 hours of formation.

TRAINING COURSES
CORPORATE DNA

With emphasis in Corporate Values, Corporate
Induction, #We Are Procaps, Ethics and Conduct
Code, Bilingualism, amongst others.

2.643 training courses provided
13.015 horas de formación
5 hours’ average

LEADERSHIP AND DEVELOPMENT
Contents related to the development of human competences,
managerial skills, assertive communications, amongst others.

4.378 training courses provided
26.830 training hours
6 hours’ average

INNOVATION AND DEVELOPMENT

GROWTH

2%

in comparison with the
previous year regarding
the number of hours of
training

Prioritizing the enhancement of the culture of innovation,
research and product’ development, planning of experiments,
ideation, amongst others

3.434 training courses provided
7.927 training hours
2 hours’ average

BUSINESS AND COMMERCIAL MANAGEMENT
With emphasis on sales’ techniques, training school for the B2B
business model

5.831 training courses provided
86.018 training hours
15 hours’ average

DIGITAL TRANSFORMATION
Contents aimed at the enhancement of command of the
various digital tools

601 training courses provided
1.744 training hours
3 hours’ average

OPERATIONAL EXCELLENCE

With emphasis in the training in Practices on Quality and Integral
Management Systems as Good Manufacture, Safety and Health
at Work, Information’ Security, Environmental Management,
Physical Security, Operations’ School amongst others

40.949 training courses provided
115.307 training hours
3 hours’ average

1

Every one of our Employees can attend various training actions throughout the year
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NOTEWORTHY ACTION

We contribute to ODS

We made signiﬁcant eﬀorts to generate spaces aimed to the development of all our Employees and provide a training
approach through our Corporate University.

Manage knowledge, close gaps and contribute to the
attainment of results through the training of our human
resource.

Objective

Methodology

PROCAPS
CORPORATE
UNIVERSITY

Achievements

We have a structured system in 6 learning areas key to
the business and processes through a virtual and
classroom-attendance training ecosystem

Ÿ

Training hours increased by 32%

Ÿ

We updated the CampusVirtual training platform

Ÿ

We generated an alliance with Getabstract,
a leading company in the generation of articles and
summaries of the most important books at world level

Ÿ We expanded the scope of our training plan,

we launched the Operations’ School; a program
designed for the training and qualiﬁcation of workers.

Resources

We allocated $500 million pesos COP

SOS

BALANCE YOURSELF

3.2.4 Wellbeing
During 2020, we supported our
Employees and their families in an
integral manner.
Amongst the actions carried out to
preserve jobs, productivity, motivation
and health in general, were
implemented programs with their scope
aimed at the families, such as:

Ÿ BETWEEN US Program, with the

purpose of contributing to mental
health and quality of life.

Seeks mental activation and vital
balance through training and integral
development.
Beneﬁtted 2.864
RECOGNITIONS:
Silent heroes: recognition to the
Employees who continued
working during the days of
conﬁnement due to the
pandemic
Quinquennia:
Tribute to employees for their years
of experience in the company
Farewell to Pensioners

Ÿ FAMILY FAIR AT HOME Program

with which we oﬀered specialized
medical services.

REVALUATE YOURSELF

Ÿ FITNESS CLUB, program to provide

training and physical activation

We also established other family integration
and cultural spaces

TAKE CARE
OF YOURSELF

Promotes spaces for interaction
and balance between working
and personal life
Beneﬁtted: 4.477
(Employees and families)
Care and support for the
Employee
Between Us CH Program
Closer to you

Seeks to contribute trough healthy
lifestyles through self-care and the
internalization of your personal image,
aimed at Employees and families.
Beneﬁtted: 7.630
(Employees and families)
Fitness Club at Home

INTEGRATE
YOURSELF
Promotes spaces for
interaction and balance
between working, personal
and family life
Beneﬁtted: 14.478
(Employees and families)
Virtual celebration of
Children’s Day, Christmas
and Year Closing “We are
going for more”
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3.3 WE PROVIDE SOCIAL VALUE
Our social management seeks to promote our social
competence as a commitment shared by the entire
Organization, that is reﬂected in the promotion and trust
provided to the communities with which we do interact
through good practices and conditions of operation that
shall ensure the strict and sustained compliance of the
standards that govern our corporate management and
respect for diversity and equal opportunities without
discrimination, within an environment of openness and
participation

While facing the challenges posed by the year 2020 and
particularly those faced by the health sector, Procaps
made eﬀorts through employability and programs with a
social scope through its Foundation and Corporate
Volunteer Work. Important contributions, humanitarian
aid and donations were made, amongst which we can
mention:

1

Contribution by Procaps to the BAQaton (public sector-private
sector alliance) through the donation of resources for the
purchase of tests and supplies for health professionals –
Contribution $50 Million

Contribution

2

We joined the ANDI (National Association of Industries)
campaign “United we are more of a country” to provide food to
the vulnerable population in the department of Atlántico.

Contribution

3

Donation to the Oﬃce of the Governor of the Department of
Atlántico of various drugs to reinforce the departmental health
network and municipal ESES for home visits made to patients.

$50 m

®

4

#Together We Can campaign with the volunteer contribution of
the Employees of Procaps and resources provided by the
Organization and its Foundation, that strives to contribute to
wellbeing through food and multivitamin packages, distributed
as shown:

4.900

6.000

Families

Food and
Multivitamin
packages

5

5.750

Barranquilla
(Siape and San
Salvador
boroughs)

$100 m
Contribution

$271 m

Contribution

1.200 m

250
Bogotá
(El Triangulo borough)

During the juncture, donation of 14.000 face masks to the
Barranquilla City Hall for health professionals, through
Rymcomedical

Contribution

$22 m

Total Contributions + $1.643.000.000

3.3.1 Dialogue with Stakeholders.
We developed programs that seek to contribute to the
solution of social, economic and environmental
challenges, understanding that the sustainability of the
Organization also depends upon the development of the
communities through the improvement of their life
quality, health, wellbeing and equity.
The focus of the action with stakeholders is centered
upon the constant dialogue with the communities
located in the surroundings of our operative areas in the
cities of Barranquilla and Bogotá. The dialogue is
established mainly through their Communal Action
Boards (JAC), as a link that allows us to provide a
response to their needs:
BOROUGH JACS IN BARRANQUILLA
San Salvador
Tres Ave Marías
Siape
Las Flores
BOROUGH JACS IN BOGOTÁ
El Triángulo
HB, Localidad de Fontibón

3.3.2 CORPORATE VOLUNTEER WORK
During the past 18 years we have promoted spaces for
the development of the social competence of our
Employees and to reinforce their skills, through solidarity,
teamwork and leadership actions, attaining:

+ 2.200

Attendance

+ 700

Hours donated during the year 2020

Of this work we can highlight:

Ÿ

In-Person and virtual meetings were held with the
JACS with an increase of 22% more than during the
year 2019, to carry out in a joint fashion the
campaign “Together We Can” with the leadership of
Procaps Foundation
In the year 2020, prior to the pandemic was held an
awareness session regarding the environmental
care of the 84th St. rainfall stream in the area close
to our operation in Barranquilla. A public-private
alliance was established in which took part
authorities, community members, beneﬁciaries of
Foundation programs and volunteers.

As it is tradition, were celebrated with the various
communities, special occasions such as year-end,
both in Barranquilla as well as in Bogotá, in
compliance of strict biosecurity measures,
leveraged in virtuality and the contribution of the
artistic talent of Volunteers and other allies

PARTICIPATION IN ACTIVITIES
We permanently motivate our Volunteers to join, as key
actors, holding sessions of nutrition and wellbeing, health
brigades, and events held with the leadership of the
Procaps Foundation. We had to restrict the personal
participation of the Volunteers due to the pandemic.
In particular, during the year 2020 social awareness was
reinforced during the juncture through donations and
humanitarian aid to:
Ÿ

Neighboring communities in Barranquilla
Bogotá aﬀected by the pandemic.

and

Ÿ

Communities of migrants from Venezuela in
Barranquilla

Ÿ

Communities aﬀected by the hurricane Iota in San
Andres and Providencia through an alliance with
the Colombian Armed Forces

Ÿ

Boys and girls with cancer, along with their families,
in alliance with Sanar Foundation

PROCAPS PROGRAM
We continue contributing to the education of a youngster
who is attending psychology studies at Universidad del
Norte in Barranquilla, thanks to the contribution of our
Volunteers, the company and aid provided by Procaps
Foundation. Through this initiative we seek to foster high
– quality superior education, endeavoring to transform
our surroundings. During the pandemic we provided
support to the scholarship recipient.

PROGRAM
This year we made a tribute to the work carried out by
the Armed and Military Forces of Colombia, guarding the
health, security and peace of the country during the
juncture

In compliance with all
self-care and biosecurity
protocols, we went to the
departments of Chocó and
San Andres y Providencia.
Additionally, we visited the
departments of Atlántico
and Bolívar

2.000 kits
provided for health
and wellbeing

25 Volunteers
participated in the
delivery thereof at
various military
batallions

2020
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3.3.3 Procaps Foundation
Procaps Foundation operates as from the year 2013 and
its mission is to promote health as a communities’
development element, through an intervention model
that contributes to a healthy life, thanks to the
generation of public-private alliances that have allowed
to provide contributions to the life of over 1.200 families.
The action of the Foundation has been focused upon the
promotion of healthy habits, mainly through its
intervention program “Feeding Dreams” that provides
beneﬁts from early childhood to senior citizens.
Throughout these years, more than 50.000 individuals
have received beneﬁts directly and close to 260.000
indirectly.

During the pandemic we promoted from the Foundation
and our Corporate Volunteer Work, health-promotion,
nutrition and raining actions in our zones of inﬂuence
with emphasis in networking with the communities and
digital transformation.
We also have developed constructive communications
with the communities upon which we have an impact,
striving to listen to their needs. We commissioned a
communications’ plan related with COVID-19 to reinforce
healthy – life habits and self-care. We have the following
components

1

CONSCIOUS FEEDING

1.1 “Feeding Dreams” Program
Through this line of action, we seek to favor the healthy
growth and development of early childhood (girls and
boys between 0-5 years of age), adolescents, pregnant
women and breastfeeding women, through integral
actions that allow to consider life as a fundamental value
and reinforce the awareness about a healthy life,
attaining:

364

1.384

Direct
Indirect
Beneﬁciaries Beneﬁciaries
7 communities in the
process of training about
health and nutrition

Main
Achievements

11 complementary-training
virtual activities

288 people attending a
breastfeeding discussion
board

52% nutritional advance
in boys and girls under
5 years, beneﬁciaries of
the Foundation, in
conditions of risk and
acute malnutrition.

22% advance in cases
that were reported as
chronic malnutrition
and/or low-height risk.

Annually we hold a Breastfeeding Discussion Board,
space where breastfeeding mothers and pregnant
women have the possibility to interact with professionals
y gynecology, pediatrics and nutrition, regarding the
beneﬁts of breastfeeding. We managed to increase the
scope by 51% thanks to virtuality.

33
2

2020

WE ADD VALUE
TO PEOPLE

SPORTS AND WELLBEING

Beneﬁciaries boys girls and adolescents
IN 2020
146 direct
584 indirect

2.1 Soccer with the Hearth
Program FCC

ACCUMULATED
1.301 direct
5.204 indirect

We do promote the development of skills for life in boys,
girls and adolescents, through formation processes that
use soccer as a tool for the development of cognitive,
social and emotional skills in those participating.

RESULTS OF THE IMPACT
100% stayed in school

During 2020 was implemented the platform FCC at
Home, designed in the midst of the contingency, to
provide continuity to the actions of the program.

Conﬂict resolution behaviors in 42%
of participants
131 training booklets delivered

2.2 Redes Program

This program, developed in alliance with Fundación
SERcaPAZ foundation, seeks to provide support to
youths between 13 and 17 years of age in their interior
growth and emotional development, through the
formation and boosting of their competences and skills,
turning them into multiplier leaders within their
communities.

IN 2020
40 direct beneﬁciaries
160 indirect beneﬁciaries
ACCUMULATED

The measures for the prevention of COVID-19
represented a challenge for the execution of the
program, for this reason we did develop development
guidelines with activities and workshops through digital
platforms that ensured the continuity of the process.

2.3 Program

367 direct beneﬁciaries
3.764 indirect beneﬁciaries

Healthy and
Safe
Families

We prepared formation and support spaces for families
regarding aﬀective upbringing rules, the prevention of
violence and the management of stress and anxiety
generated by the worldwide health crisis. This support
consists of formation sessions through virtual platforms
and personalized psychological attention through online
appointments to parents, tho¿us causing an impact in
their family environment.

106

1

Direct
beneﬁciaries

4

2

Virtual
conferences

22

3

SUSTAINABILITY
REPORT
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2.4 Program
We joined an alliance between the Presidential Counsel
for Children and Adolescence in Colombia, Pisotón
Program at Universidad del Norte and other foundations
such as Mario Santodomingo Foundation, Promigas,
amongst others, as an experience for the recognition of
emotions, loving upbringing and the protection of
children and the family.
This initiative was born as a response to needs worsened
throughout the conﬁnement period, related to
intra-familiar violence, that exhibited an 175% increase in
the context of the pandemic, according to the Colombian
Women’ Observatory. “Aventuremonos en Familia”
consists in the provision of a virtual space for the
recognition, regulation, and emotional recovery of girls,
boys, youths and families immersed in potential contexts
of violence in their homes.

3

Beneﬁciarias participando
activamente desde sus hogares

INTEGRAL HEALTH

3.1 Health Fairs
After the previous identiﬁcation of health needs and
conditions of communities, with the objective of
promoting prevention and self-care, we contribute
products and services of general and specialized medical
care
We prioritize the care for early childhood, adolescents
and senior citizens, in communities in the departments of
Atlántico, Magdalena, Sucre, Bolívar, La Guajira and the
city of Bogotá.

En 2020

654 direct
beneﬁciaries
2.616 indirect
beneﬁciaries

Acumulados
36.139 direct
beneﬁciaries
145.333 indirect
beneﬁciaries

985 medications
delivered in the course
of the conference

2 Health
conferences
held

Beneﬁciary of the provision of
contribution to communities
in Barranquilla
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3.2 Donations
Moved by our purpose to contribute to the improvement
of health and living quality of communities, we annually
carry out the strategy of donation of products to
institutions that perform social action related to our lines
of action.
As a response to the eﬀects of the pandemic, in 2020 we
generated alliances with public and private institutions, at
national and regional levels, to provide products that
mainly shall strengthen the immune system

In 2020
17.520 direct beneﬁciaries
70.080 indirect beneﬁciaries

+26.000 products

4.993 familias
families beneﬁtted
with food packages

4

Alliances with 17

for communities’
nutritional
strengthening

PRODUCTIVITY AND EMPLOYABILITY

organizations of
the public and
private sectors

Acumulados
82.183 direct beneﬁciaries
328.732 indirect beneﬁciaries

IN 2020

We have developed formation cycles to train youths in
boroughs that are part of our area of inﬂuence, with the
purpose of improving their possibilities to access decent
jobs.

281 direct beneﬁciaries
1.124 indirect beneﬁciaries

Thanks to the alliance with the organization Summit
School, in 2020 we started a process of formation in the
English language with seven youths of the direct beneﬁciaries graduated from the “Redes Liderando Vidas
sanas (Networks Leading Healthy Lives” Program,
through this action we are aiming to the improvement of
their employment proﬁle

ACUMULADOS
1.391 direct beneﬁciaries
5.534 indirect beneﬁciaries

SUSTAINABILITY
REPORT
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We contribute to ODS

OUTSTANDING ACTION
Being aware of the needs of the beneﬁciaries of our
projects and of the signiﬁcance to support them
emotionally, Procaps Foundation redesigned its
intervention strategy migrating towards the virtuality of
actions comprising the intervention model.

Already existing social problem situations turned worse
due to the crisis and some new ones became a priority,
especially with regards to access to technology and
connectivity. The plan of beneﬁts for projects that were
already being executed was expanded and to continue
building social fabric in the communities

For this, it became necessary to perform a diagnosis of
the technological tools available in the families subject to
intervention and access to the internet, this allowed the
deﬁnition of new communication and attention channels
for the various beneﬁciaries.

OBJECTIVE

Maintain our operation during the conﬁnement
period through virtual platforms, as a
social-support strategy

PROCAPS

METHODOLOGY

Migration of
projects towards
virtuality

We redeﬁned and moved from intervention
strategies to virtual environments according to the
connectivity conditions of the beneﬁciaries.

ACHIEVEMENTS

1.401 individuals beneﬁtted in a direct manner

RESOURCES

Various virtual platforms

Besides the initiatives provided for in our lines of action,
we also carried out cultural, education, sports’, and
recreation activities, addressing in an integral manner the
needs of the beneﬁciary communities.

EN 2020
945 direct beneﬁciaries
3.780 indirect beneﬁciaries
ACUMULADOS
15.908 direct beneﬁciaries
63.632 indirect beneﬁciaries

Beneﬁciary of the Foundation, within the
framework of the End of Year celebration

INFORME DE
SOSTENIBILIDAD

2020
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WE INNOVATE TO CONTRIBUTE
TO SUSTAINABLE DEVELOPMENT

New contribute to
ODS 8 FAIR JOBS AND
ECONOMIC GROWTH

FAIR WORK
AND
ECONOMIC

Our activities do contribute to the fulﬁllment of ODS 8
and 9 by strengthening our business units, generating
quality jobs and the development of innovative
pharmaceutical solutions

4.1.1 ¿Why is it important to us?

ur commitment with the generation of solutions
that do contribute health and wellbeing to people
positions us as one of the most innovative
Organizations in Colombia. We are aligned with the
Sustainable Development Objectives (ODS) through
innovation actions that allow us to strengthen our
business model and generate value

Innovation
allows that our
model is
continuously in
evolution and
it does
contribute to
the
improvement
of health.

Our business
model is
aligned with
the
development
of solutions
facing the
challenges in
wellbeing and
health that
confront
mankind. We
count with a
strong
work-team
that seeks to
become a
milestone in
the market.

4.1.3 ¿How do we evaluate it?

O

4.1.2 ¿How do we work it out?

4.1 FOCUS OF THE
BUSINESS MODEL
At our
business units
we do care to
establish strict
quality
standards for
the due
follow-up and
fulﬁllment of
our objectives.
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BUSINESS MODEL

4.2 ABOUT THE
BUSINESS MODEL

4.3 BUSINESS MODEL
IN COLOMBIA

GRI 102-2, 102-6
In more than 40 years of operation, we have worked
with passion and responsibility, consolidating a business
model that allows us to evolve in the face of the major
challenges that impact sustainable development.
During 2020 we have evolved through ﬂexible and
committed work strategies, based upon skills, values,
talent and best practices.
We seek to generate eﬃciencies leveraged upon high
quality standards that are assessed frequently by
regulatory institutions and national and international
customers.
The Corporate Model seeks to ensure in a consistent and
aligned manner the sustainable deployment of the
purposed of Grupo Procaps, that is comprised by 6
Corporate Units and 5 Executive Units. These 5 territories
are divided into:

EXECUTIVE UNITS

• NEXTGEL PHARMA
• PROCAPS COLOMBIA
• DIABETRICS
CAN
CASAND

The model in Colombia, that shall be addressed in this
report is comprised by:

PROCAPS
COLOMBIA
• Farma
• Vital Care
• Clinical
Specialties
• Rymcomedical
• Pharmayect

NEXTGEL
PHARMA

DIABETRICS

• Nextgel CMO
• Softigel
• Softgen
Pharmaceuticals
• Crynssen Pharma
• Funtrition

Through our business model we do generate a
long-term proﬁtable and sustainable growth,
always thinking that our strategy is a journey, not
a destination.

CORPORATE UNITS
• FINANCIAL
• AUDIT AND INTERNAL
CONTROL
• CORPORATE AFFAIRS
• HUMAN RESOURCE
• MARKETING & RESEARCH
& DEVELOPMENT
• OPTIMIZATION OF
CORPORATE VALUE

The new health challenges drive us to continue working
under the highest international quality and eﬃciency
standards. This allows us to be a milestone in the sector
due to the implementation of the best operational and
sustainability practices.
Additionally, we do promote compliance with quality
standards as a value and trust generator for our
stakeholders, as from our corporate values. We are
committed to oﬀer solutions with the highest standards
in national and international spheres, generating key
links for our evolution and growth.
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Integral
Training

Convinced of the importance of operating with an
Integral Quality System and of the beneﬁts and
aggregate value this oﬀers to our Organization, we have
become committed to the development of each
objective proposed for this purpose, with the constant
search of Continuous Improvement of Processes in order
to meet applicable standards and legislation, promote
safe international trade, prevent risks and improve our
performance with regards to Quality, the Environment
and Control and Safety.

During 2020 we did consolidate and adapt the best
quality practices to address the juncture context we are
facing. This is evidenced in the following actions:

40

In order to face the consequences of the
pandemic,
we
did
perform
a
deployment of activities to strengthen
our Quality System, that generated the
technical training for those Employees
that have a direct relation with all
productive
processes
at
the
Organization. In this manner, we did
manage to qualify our work-team in the
guidelines of Good Manufacture
Practices, Protection of the Environment
and Health and Physical Safety.
We also carry out activities respecting
all biosafety protocols such as routine
inspections, inspections without prior
notice, personalized sessions with
Employees, and ﬁeld observations, in
order to identify opportunities for
improvement from all possible fronts.

QUALITY: A PRIORITY:

We count with an Integral Quality and
Management System that is cross-sectional in the
processes of our Organization, ensuring follow-up
and oversight of each productive stage. Our
management evidences an environment of good
corporate practices and excellent regulations’
compliance.

2020

Audits
and Visits

We do participate in internal audits and
visits that strive to maintain and
improve
our
quality
standards.
Additionally, we received external
audits from our clients, regulation
entities of the markets where we do
commercialize our products and
certiﬁcation entities, this year mostly in
virtuality.
All these actions generated for us
signiﬁcant achievements on issues of
learning and growth, as well as national
and international quality certiﬁcations.
In this manner, we do maintain our
commitment with the compliance of
current and updated regulations and
standards, to ensure the wellbeing of
our stakeholders.
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We did implement the latest
technologies available in the market
to endeavor that our processes are
optimized and become safer and
more rigorous all the time. For this
reason, we implemented the data
management technologies that are
provided
for
at
the
System
implemented at LIMS Laboratory
(Laboratory Intelligence Management
System)

Is a tool that meets all
quality and regulatory
requirements applicable
to the pharmaceutical
industry.

The SAP Cloud for
Customers (C4C)
Solution maintains
customers’ information
updated and accurate
in order to provide
reliable data to the
teams

We have traceability
for the entire process
of the request, storing
all interactions,
automatically saving
attachments such as
documents, mails,
photos, amongst
others.

The tool allows for a
connectivity from any
point of contact with
the Organization and
can be consulted from
any mobile device or
computer.

This allows us to continue enhancing
the management of standards’
inventory as part of the safety and
traceability that provides the trust in
analytical data.

Certiﬁcations
Our operational excellence holds national and
international certiﬁcations that evidence the rigor and
standardization of our quality processes, strengthen our
competitiveness, contribute to strengthening our
reputation as a leading company in the pharmaceutical
sector.
All our certiﬁcations can be reviewed at our webpage:

https://www.procapslaboratorios.com

We do generate trust to our various stakeholders
through a two-way communication that allows us
to understand their priorities and to develop plans
with responses to their expectations.

The satisfaction of the various groups of stakeholders is
fundamental for our operations. Addressing this
dynamics, we do provide several channels, mechanisms
for reception, identiﬁcation and re-directing PQRS

Petitions, Complaints and Claims 2020
Category

ACTIVE LISTENING TO OUR CLIENTS
During 2020 we continued working to provide responses
to the needs and expectations of our various
stakeholders. For this purpose we did implement the Tool
SAP Cloud for Customers – C4C that manages the
requirements from customers and patients since the
time we receive them until the delivery of the ﬁnal
response, also, internal processes have been optimized
and opportunities for improvement have been identiﬁed
with greater clarity.

Events’ %

Product Quality

86%

Communications

7%

Adverse Event

4%

Service

3%

TOTAL

100%

60
Mercados a los que atendemos

4.3.1. Procaps Colombia

Employees:

GRI 102-2, 102-6
We develop, manufacture and market pharmaceutical solutions responding to and meeting the
needs of speciﬁc markets through three businesses: Farma, Clinical Specialties and VitalCare.
Supported by a human resource dynamic and
qualiﬁed to lead the processes carried out by each
one of the businesses and to attain the targets in
alignment with the purposes of the Organization.

183
Males
28%

Total
Employees

653

470
Females
72%
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PROCAPS COLOMBIA
BUSINESS UNITS

We seek to oﬀer medical prescription drugs through various therapies under a portfolio of our own brands
for the lines of dermatology, pain-relief, cardiovascular, ophthalmology, central nervous system, amongst
others.
We maintain a constant communication with our stakeholders: clinics, hospitals, drugstores, governmental
entities, health centers, health care professionals, patients, amongst others, generating sound links of trust
that allow us to outreach in an assertive manner to their needs and expectations.
Central Nervous System

Therapeutic solutions with drugs for the
management of migraine, dementia, sleep
disorder and drowsiness

Ophthalmology

Line specialized in ophthalmic products for the
therapies most used by physicians

Female Health

Therapeutic solutions focused in female health in
the following areas: sexuality and reproductive
health, pregnancy and menopause.

Dermatology

Therapeutic solutions focused upon providing
solutions for patients that might present
pathologies such as acne, atopic dermatitis,
alopecia and onychomycosis, also we provide
solutions for the beauty of hair and skin

Cardiology

Specialized therapeutic solutions in drugs
for the management of pathologies such as
hypertension, mixed dyslipidemia, platelet’
anti-aggregation and hypertriglyceridemia

Digestive Health

Therapeutic solutions focused upon the digestive
health of the community, focusing upon therapies
for pathologies such as reﬂux, irritable bowel
syndrome and bacterial diarrhea

Pediatrics

Therapeutic solutions focused upon providing
products for the treatment and prevention of
common pathologies in children and adolescents
from 0 to 16 years, such as allergies, nasal
congestion, coughing, parasitosis, asthma,
diarrhea, and defense of the immune system

In 2020 we continued working in the development of solutions with the highest quality standards, this
allowed us to launch the products listed below:
• Kimod Ivermectina: First Soft Gelatin Capsule
Ivermectin in LATAM
• Vitybell Fem: Collagen formulation for the beauty of
women’s skin
• Bioﬂor: Probiotic plus Prebiotic that helps intestinal
immunity

• Blefadex: innovative solution for the treatment of
blepharitis (eyelid’ inﬂammation)
• Valtrois: 1 gram Valaciclovir for the treatment of lip and
genital zoster herpes
• Saforelle: natural’ extract product with Bardana for the
daily care of private parts and coadjutant in the
treatment of vaginal infections.
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Markets we serve in Colombia

Sector

Market

Private

Institutional

Clients and/or beneﬁciaries

We have a sales’ force specialized in promoting our brands with
physicians in various specialties at national level, generating long term
relations with patients

Physicians
Patients throughout
national territory
EPS
IPS
Special Regimes
Medical and patient
beneﬁciaries

Our portfolio is at special entities and regimes and we are the ﬁrst
treatment options at the major EPS (Health Providing Entities)
in the country

We distribute products through the drugstores’ network in
the countryand the pharmaceutic distributors who supply
independent drugstores

Trade

Chain and independent
drugstores
Pharmaceutic
distributors

Major Achievements:
We made large eﬀorts to continue innovating and generating solutions concomitant with market needs, during 2020 we
developed the ﬁrst pharmaceutic Grade Cannabidiol with INVIMA register that positions us as an Organization with a high
sense of research and development in the country.

OUTSTANDING ACTION
We contribute to ODS:

Objective

Neviot. First (CBD)
pharmaceutical
grade Cannabidiol
with INVIMA
register

HEALTH AND
WELLBEING

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

Develop a therapeutic solution based upon cannabis, but only
with the Cannabidiol derivate that has anti-convulsion and
neuro-protection beneﬁts without the risk of the psychotic
action of THC

Methodology

Through industrial development and Procaps’ Purple Puriﬁcation
Technology was obtained the totally puriﬁed CBD Cannabidiol.
Thanks to this was obtained the INVIMA register and it can be
sold with medical prescription at any drugstore in the country.

Achievements

First Cannabis derivate in Colombia to receive INVIMA register.
Certiﬁed by FNE for NOT containing THC, thus guaranteeing it is
not a controlled product. Additionally, it allows patients, when
prescribed it, to have access to a safe and eﬀective treatment to
treat epilepsy.

Resources
Beneﬁciaries

Human resources of the Organization for the entire research,
development and register.
Patients with Refractory Epilepsy with Dravet and LennoxGastaut
Syndrome

Our Divisions
We are focused upon meeting the needs of our patients,
clients, and consumers through generic, non-prescription
drugs with high quality standards to ensure the
eﬀectiveness, safety, health and wellbeing of our
stakeholders, as well as our positioning in the Colombian
market.

These results allowed us to
consolidate in the ﬁfth position
with COLMED and gain three
positions in the OTC laboraroties’
ranking.
Notwithstanding the fact that 2020 was a challenging
year for the entire industry due to the juncture, our team
managed to make sales exceeding budget as well as a
signiﬁcant growth both in the category of generics and
consumption.

Brands

Description

Colmed International

Generic drugs’ brand

Procaps vitamins
and supplements

Portfolio of non-prescription
vitamins and supplements
amongst which we do oﬀer:
Vitamin E; Vitamin C; Vitamin
D3; Collagen; Omega and
Vitamin E + Selenium

Gumivit

Acar Klean

Brand of Jelly Gums with
vitamins for kids number 1 in
sales in Colombia. The
portfolio oﬀers various
references such as Omega;
Multi; C and C + Zinc
Home-use acaricide,
number 1 in sales in
Colombia, it helps prevent
allergies caused by Mites
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Markets we serve in Colombia

Market

Sector

Private

Drugstore chains, Distributors, special chains’ formats

Institutional

Clinics, EPS (Health Providing Entities), insurance companies and
all other entities of the institutional sector in the country

Major Achievements:

• The consumption category managed to close

2020 with a 35% evolution, growing quite above
the Colombian market, that attained a + 1.1%
variation

• Colmed® was the highest growth laboratory in

the generics’ category with an evolution of 107

• Levotiroxina Colmed®, only two years after being

launched becomes the most important molecule
of the generics’ portfolio, managing to displace
the competition and gaining participation in the
brands’ market

• Vitaminas y Suplementos Procaps managed to

consolidate as a robust portfolio in the category,
with a growth in sales of 33%, capitalizing the
demand of consumers in the Vitamin C and
Vitamin D3 segments due to COVID-19 and
through the positioning of Collagen as a relevant
player in the segment

• Acar Klean® becomes the second most relevant

brand in the consumption portfolio, with a 33%
growth compared with the previous year

• Gumvit® consolidates as the top brand of

Vitamins for children, with its jelly gum
pharmaceutical form. This brand managed to
capitalize the opportunities that appeared in
2020 attaining a 54% growth and reaching
historic level sales exceeding $5.000 million
pesos COP

• Gumvit® consolidates as the top brand of

Vitamins for children, with its jelly gum
pharmaceutical form. This brand managed to
capitalize the opportunities that appeared in
2020 attaining a 54% growth and reaching
historic level sales exceeding $5.000 million
pesos COP

INFORME DE
SOSTENIBILIDAD
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OUTSTANDING ACTION
We added up signiﬁcant eﬀorts in order to face the juncture caused by COVID -19, for this reason we did launch, in
record time, Azitromicina under the Colmed® brand, this allowed to mitigate the problem caused by the shortage of
said drug in the country.

We contributed to ODS

Objective

Methodology

Launching of
Azitromicina

HEALTH AND
WELLBEING

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

To launch in record time Azitromicina under the Colmed® brand,
to meet the demand needs accelerated by the COVID-19 juncture

Design and development of the launching plan to serve the
COVID-19 juncture and the shortage in the country

Quick launching of the product due to the high demand caused
by the pandemic

Achievements

It became the fourth Azitromicina with highest sales, in the
generics’ segment on the sixth month after its launching
The sales’ budget for the ﬁrst year was met in 6 months

Resources

We took advantage of existing health registers available in the
Organization to optimize times and investment

SUSTAINABILITY
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Major Achievements
We specialize in the development and marketing of
medical-surgical devices used in the health care and
attention of high – complexity patients in clinics,
hospitals and health centers.

Opportune care in the
framework of the health
emergency

Our products’ portfolio includes a variety of antibiotics,
antimycotics or antifungal, oncologic, muscular
relaxants, amongst others, that improve the life quality
of patients and positively impact their wellbeing and
the wellbeing of their families.

MARKETS WE SERVE IN COLOMBIA
Market

INSTITUTIONAL

Sector

Clients and/or
beneﬁciaries

Hospitals

IPS
Logistics’
Operators
Insurers
Distributors

OUTSTANDING ACTIONS

Due to the juncture
there appeared a high
demand in various
pathologies in the
Colombian health
system, we provided an
opportune response
through our products:
anesthetics,
antithrombotic, and
antibiotics.

We entered the Biosimilar
market indicated in Maball
hemato-oncology and
rheumatology

We contributed to ODS

HEALTH AND
WELLBEING

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

We did deploy a series of actions aimed at generating solutions in the face of the impacts on health caused by
COVID-19. This allowed us to generate strategic alliances in the institutional market and adapt to the new needs and
requirements of the hospital sector in the country.

Objective

Acceptance of
Clenox® as a brand
for patients with
COVID-19 – Clinical
Specialties

Methodology

Achievements

Provide support to the country in the health crisis
caused by CIOVID-19, responding with the increase in
the production of Clenox to attend the incidence of
thrombotic disease in patients.
Rolling out hematology guides that endorse the use of
Clenox in secondary hyper-coagulability to the infection
by COVID-19, through synergy with our Pharmayect plant,
to respond in an eﬃcient manner to market needs
Reduction of the morbi-mortality caused by COVID-19,
thus corroborating that we are strategic allies in the
Institutional market, adapting to the new needs and
requirements of the hospital sector in Colombia.
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40 years’ experience in the manufacture of single-use
medical products allows us to be recognized for our
commitment with safety, the protection and comfort of
patients, the quality and innovation of products, and the
commitment with the community and the environment

Our Production Capacity
Línes

INFUSIÓN

Our Portfolio

Infusion Line:

HYPODERMIC
(Syringes)

Medical devices for the administration
of solutions.

Hypodermic Line (Syringes):
Single-use intravenous devices.

MEDICAL
CLOTHING
AND
FACEMASKS

Capacity
(unds/month)

Devices
Venoclisis, macro-drip
micro-drip

2.000.000

Burettes

1.500.000

Needles

9.900.000

1mL / 3mL

7.650.000

20mL

4.233.600

5mL

7.650.000

10mL

6.750.000

50mL

2.646.000

Facemasks

18.000.000

Headgear

945.000

Spats

1.260.000

Surgical gowns

63.000

Disposable coveralls
TOTAL

9.450
62.607.050

Medical Clothing (Face Masks and others):
Disposable clothing for the protection
of health care professionals and others

®
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Markets we serve in the health and
pharmaceutical sectors

Market

Colombia

•10 Distributors

Argentina

•1 Distributor

Dominican
Repúblic

•1 Distributor
•1 new temporary distributor
due to the juncture
•1 Distributor

Costa Rica

•7 new temporary
distributors due
to the juncture

United States

•1 Distributor
•1 Pharmaceutical laboratory

El Salvador

•1 Distributor

Perú
Ecuador
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Major Achievements

Clients and/or beneﬁciaries
Salud y
Farmacéutico
•45 Distributors
•6 Institutions
•12 Pharmaceutical Laboratories

Brazil

2020

Increase our installed

Increase the produc-

capacity for the produc-

tivity in two packa-

tion of surgical face

ging lines through

masks from 1 million to

the automation of

18 million units per

the syringe and

month

needle – feeding
process

Maintain the TUV

Export disposable

regulatory certiﬁcation

•1 Distributor
•1 Pharmaceutical laboratory

clothing for the

(Brazil) for the

protection of medical

marketing of our

personnel to 10

•1 Distributor
•1 Pharmaceutical laboratory

products

diﬀerent countries.

OUTSTANDING ACTIONS

HEALTH AND
WELLBEING

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

We contributed to ODS

OBJECTIVES

Automation of
the syringes and
needles feeding
process –
RymcoMedicall

•Reduction of manual activities in the process of
manufacture of medical devices
•Increase productivity of production lines through
process’ automation, with the purpose of increasing the
yield of the packaging machine

METHODOLOGY

•Co-funding I+D+I projects through the ICONOS Atlántico
crowdsource, developed within the framework of the
agreement entered into between the Department of
Atlántico, Ministry of Sciences and ACOPI.

ACHIEVEMENTS

•Automation of two packaging lines, syringes and needles
•Improvement of yield standards for intervened
production lines
•Increase in process’ reliability
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We manufacture sterile drugs under high excellence
standards. From there onwards we carry out control
and quality assurance processes of our products, that
must meet the high requirements and regulations
corresponding to the health sector, enhancing the
needs of our clients in various territories.

PRODUCTION CAPACITY
Plant’
product
lines

Liquid

Plant product
sub-lines

Production capacity per
line of product

Ampoules

8.500.000 und/month

Droppers

560.000 und/month

Vials

100.000 und/month

Syringes

1.200.000 und/month

Solids

Vials

624.000 und/month

Envafar

Ampoules

6.000.000 und/month

Vials

650.000 und/month

Non – sterile Food

9.000 und/month

powders

436.000 und/month

Drugs

Major Achievements

Manufacture of
anesthetic products for
the attention of COVID
-19.
Stabilization of the
ampoules’ line

Expenditures’
control

Certiﬁcation by
INVIMA of the
drugs’ plant

Reduction in costs’
variations

Implementation of
the inventory-control
system

Savings in
procurement

4.3.2. Nextgel Pharma
GRI 102-2, 102-6. 102-10
We focus our activities in the formulation, manufacture
and development of prescription, over-the-counter
pharmaceutical products and dietary supplements in Soft
Gelatin Capsules and other advanced dosage forms. We
also have a signiﬁcant experience in the CDMO (Contact
Development and Manufacturing Organization) industry.
Since 2019 we became an integrated CDMO, or, how we
started calling ourselves, an iCDMO, focused upon the
more than 50 markets we serve. We seek to be a
strategic partner to contribute to the growth, launching
and expansion plans of our clients.
We work to deliver aggregate value, supported by our
innovative technological platforms, to strengthen the
global pharmaceutical and nutraceutical business,
oﬀering to patients and consumers an exceptional,
pleasant and healthy experience.
During 2020, our activity was focused upon providing a
quick and proactive response to the hard conditions that
did appear due to the pandemic, there we did
concentrate our eﬀorts from an eﬀective operation, to
attend the primary need to deliver drugs and essential
supplements. From various markets, overcoming various
restrictions and obstacles, concentrated in growing and
learning.

Deﬁnitively, 2020 was a challenging year that prompted us to
adopt an even more resilient and
strengthening position in times of
crisis.
Employees

631
Females
44%

Total
Employees

1.436

805
Males
56%
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OUR BRANDS AND BUSINESSES
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CMO
We generate synergies for the management of
business, through operational excellence and an
optimum service to the client.
We generate new ideas, supported by innovation
technologies, exceptional quality and operative
excellence, taking advantage of market’ awareness for
an exponential growth.

Major Achievements
•We did launch the products Lemovit® C, Bacaolinita,
School Foskrol® and Lemovit® C in Soft Gelatin Capsule
for the North American market with the client Sofgen in
the last trimester of 2020.

We are leaders in manufacture services and the
development of advanced technologies in soft gelatin
capsules for the global pharmaceutical and nutraceutical
industries.
Our technologies, formulation, manufacturing and
regulation experience has allowed us to become an
integrated Contract Development and Manufacturing
Organization CDMO (iCDMO), providing clients a complete
service in prescription drugs, OTC and dietary
supplements.
We work in the incubation of new projects through our
innovative technologies, and, as well, we develop novel
products for non-conventional companies and in
channels diﬀerent from the pharmaceutical one.

Major Achievements

•We did develop line extensions in gummies for
launching in 2021 in other regions in Latin America.

•We incorporated 12 new clients to the B2B grid, to wit:
P&G, Reckitt Benckiser, Bayer Ecuador, Roemmers
Argentina, Siegfried Mexico, amongst others.

•Launching of the OmegaFresh platform with the client
Originates

•We launched to the market 24 new products and 7 line
extensions.

•We developed the portfolio of supplements for Female
Health therapeutic solution and products in Unigel™ and
Chewgels™

•We managed to achieve the regionalization of Brands
such as Advil, Apronax and Dayamineral.

•We maximized the proﬁtability of the Dolofen brand for
the marketing thereof in well-known chain stores in
Colombia

•We launched the product Naproxen in Soft Gelatin
Capsule in Australia.
•We did generate new business with the technologies
Unigel™ and Chewgels™with the clients Nacional de
Chocolates and NeoHealth for launching in 2021

SUSTAINABILITY
REPORT

We are specialists in the development and manufacture
of generic, prescription and over-the-counter products
for highly regulated markets. Our focus is to detect and
materialize business’ opportunities in international
markets, in segments with limited competition.
Our strongpoints allow us to develop formulations,
innovative dosage forms and non – traditional
manufacturing processes that are complex to produce.
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A new gamble to generate competitive processes. Work
in an integrated manner with the supply chain of teams
in Colombia, contributing value to supply and logistics
processes, attaining competitiveness, costs’ savings,
contributing proﬁtability and sustainability.

Major Achievements
•We started operations in October, 2020

Major Achievements

•We invoiced the ﬁrst Crynssen products

•We got approval for Ibuprofeno mini for our client
Perrigo, expecting to launch in 2021

•Exceeding sales’ targets in the ﬁrst 3 months of
operation

•We got Generic Medical Partners as a new client

•We were awarded Good Manufacture Practices
certiﬁcation by INVIMA (National Institute of Oversight
in Drugs and Food)

•We launched D3 Vitamin with client Consilient Health in
Europe, covering now 13 countries with this product.we
achieved a growth in sales with client Custom
Veterinary Services through the product SnipTips for
Bayer.
•We started tech-transfer (transfer of technology) with
2 new products for client PharmaScience in Canada.
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Thanks to our capacity and experience in the
development of products and the manufacture of
nutrition jelly-gums’ technologies, we are allied of our
clients helping them to oﬀer an exceptional and
innovation’ sensorial and nutrition experience.
We work amusing ourselves thanks to the purpose of
providing wellbeing to the world with a commitment,
dedication and passionate talent. We have a wide range
to
oﬀer
technologies
regarding
jelly
gums.
This approach allowed us to work for the improvement
of our operations, attaining:
•We managed the launching of 15 new products in the
United States of America, Saudi Arabia, Ecuador and
Central America.

During 2020 we focused upon the enhancement of
some issues of our operations:
•Change of the operative structure, focusing globalized
management in the team leader.
•Strengthening bilingualism at all levels to improve
networking with clients and suppliers with an
international approach.
•Biosafety protocols, schemes for the recognition of
Employee’ activities and absenteeism’ reduction
strategies.
•Separation of the management of the manufacturing
plant from the packaging plant.

•We incorporated Amway as the major business’ client,
this is the number one company worldwide in direct
sales, as our major client in the business.
•We reached a 36% growth in sales and 127% in MC2
with regards to 2019.
•We fulﬁlled the 2020 budget by 110%
•We managed to grow with clients such as Amway of
1.918%, Nacional de Chocolates by 67%, Difare by 300%
and Healtspan by 60%
•We launched the ﬁrst jelly-gum in pectin (vegetal
gelatin) under the technology Pec-g with 3 new
products.
•We did expand towards new markets such as Saudi
Arabia
•We launched the new image, identity and culture of
Funtrition.

Production Capacity
Plant product lines

Production capacity by
product line

Gelatin Jelly Gums

60 Tons

Agar Gums

50 Tons

Pectin Gums

40 Tons

SUSTAINABILITY
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A

CMO
BUSINESSES’ CAPACITIES
We have four production plants that have a high yield
with excellent results and a continuous growth, thanks
to the implemented operative strategies that seek
improvement opportunities in all stages of the
processes:

We work continuously to develop
innovative products for global
markets

Principales Logros

1. SOFTIGEL I AND II

Increase of production
capacity by 20% in the
previous year.

Development and
marketing of the
ﬁrst pectin jelly-gum.

Increase of the clients’
portfolio by 30%

Increase in
production by 42% in
comparison to the
year 2019

Delivery of 4,2 million
bottles during the
year

Structuring of the
plant and the
Supplements’ grade
business

6% savings on
materials’ sales due
to negotiation and
homologation

We produce non-hormonal pharmaceutical solutions as
from animal’ origin gelatin as our raw material. This
allows us to create innovative solutions such as Soft
Gelatin capsules (CGB), Unigel™, G-Tabs, amongst others,
in order to aim at opportune lead times, that manage to
increase the productivity and proﬁtability of the
business.
At each transformation stage of our raw materials we do
apply opportune controls in quality parameters. During
2020, our production did generate trust and a high sense
of responsibility with the life and health of people while
maintaining the operation.

We also provided technical support with expert
advisers to increase productivity, and to
consolidate a resilient work-team during the most
complex months of the pandemic
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Production Capacity
Plant product lines

Production capacity by
product line

Soft Capsules

350 million Soft Gelatin
Capsules per month

Enteric Coating

22 million Coated Soft
Gelatin Capsules per month

GTab

50 million Soft Gelatin
Capsules per month

Unigel

30 million Soft Gelatin
Capsules per month

Capsules’ bottles

400.000 bottles per month

2. FARMIX
Based upon high quality standards and working towards
the continuous improvement of our resources, we
process and manufacture dosage forms diﬀerent from
CBG and injectable. During 2020 we focused upon
carrying out a technological renewal of our equipment in
order to reduce restrictions and increase productivity
through the reduction of batch sizes.

Major Achievements
Production Capacity

8% increase in
units delivered in
2020

Compliance of the
On Time In Full
(OTIF) Indicator with
100% GSK

10% reduction in
gelatin
consumption

Installation and
commissioning of
the tenth
high-volume
encapsulating
machine

Plant product lines

Production capacity by
product line

Blister

25 million blisters per month

Creams

500.000 units per month

Liquid

600.000 units per month

Tablets

60 million tablets per month

Hard Capsules

12 million Capsules per month

Stick Pack

1.4 million units per month

Sachet

700.000 units per month

Packaged Product

10 million units of ﬁnished
product per month

SUSTAINABILITY
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Record of 15.6
million units
blistered in
October

Plant product lines

Production capacity by
product line

Soft capsules

25 million Soft Gelatin
Capsules per month

Tablets

10 million Tablets per month

G-Tab

15 million G Tabs per month

Major Achievements

Improvement in the
level of coverage of
Make to Stock clients
up to 78%
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Production Capacity

Major Achievements

Record in units of
tablets delivered in
2020, 400 million in
the year

2020

Installation and
commissioning of an
hard capsules
encapsulating
machine to double
our capacity

3. HORMONALS

We seek synergies
through the
coordination of actions
to improve proposed
results

We took charge of supplying hormones in therapies of
replacement thereof and as a birth control mechanism.
We oﬀer products in Soft Gelatin capsule and G-Tabs
platforms besides the Tablets’ dosage form.

We work to ensure a sustainable growth
through the development of innovative
strategies.
In our search to continue to oﬀer products always more
competitive in the market, we did implement better
operative eﬃciency indicators, optimizing costs and
improving our production processes, with the premise of
protecting the health of our Employees, as well as
maintaining high quality standards in our products.

At Hormogel: we
increased productivity
(units per individual) by
10% producing more
units than in 2019 with
less personnel

At Hormotab: we
increased line´
eﬀectiveness
by 70%
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4.3.3 Diabetrics

361° IN TERMS OF LIFE

GRI 102-2, 102-6
2020 was a year that marked our history and the
history of the entire industry. We did quickly
transform our strategy and adapted ourselves in a
successful manner managing to maintain
leadership in Glucometry and IDS with more than
50%’ participation in the Colombian market

We work with a passion with a great sense of leadership,
oﬀering patients and health care professionals integral
solutions, through novel products and diﬀerentiated
services (education programs, after-sales services,
tele-monitoring platform, webinars, digital tools).
-Zutrics- integral application for the management of
diabetes (amongst others), allowing us to renew and
expand institutional agreements with the major EPS in
the country, providing care to a population of over
350.000 patients with diabetes.

SUSTAINABILITY
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Services

Employees

49
Males
37%

2020

Total
Employees

133

84
Females
63%

We work in synergy with our allies for the beneﬁt of
patients and the sustainability of the Health System. This
drives us to work through a continuous support in the
adequate use of our products to our clients, logistics
operators, health care professionals and patients

Productos
Products

Description

GlucoQuick

Medical devices for
monitoring blood glucose

GlucoQuick Needles

Devices for the injection of
insulin

Preventia Nutritionals

Food, multivitamins, and
dietary supplements

Diabetrics Drugs

Zutrics

Oral drugs for diabetes,
wellbeing and health
Digital health platform
aimed at self-management
and prevention of
diabetes

We provide education
in the eﬀective
management of
diabetes.

We provide personal
care as per phasing

We perform required
technical
maintenance

We perform active
oversight

We keep traceability
of our PQRS

We advance in
telemedicine and
tele-monitoring
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Programs

LIVE HAPPY AND HEALTHY
Promotes the prevention and eﬀective
management of Diabetes through the promotion
of health, self-care and healthy life-styles of
individuals with diabetes and their families.
Comprises 10 theoretical-practical workshops
produced by educators in diabetes

TRAIN
Formation program for our strategic allies
(institutional clients, health care professionals,
logistic operators and distributors’ personnel) that
seeks to contribute with the management of
learning about diabetes

CONTACT CENTER
Initiative that eﬀectively addresses petitions,
complaints and claims of our clients through
personalized, warm and humanized attention by
our advisers, performing tracking up to the closing
and solution of each case through our line
01800510361, via e-mail: info@diabetrics.co and
cellphone 3187440429.

TECHNICAL MAINTENANCE SERVICE

Preventive and corrective technical maintenance
service of GlucoQuick medical devices
guaranteeing the proper operation thereof

GLUCOQUICK
VIRTUAL TRAINING
E-learning program about the adequate use of our
GlucoQuick products.
We have a YouTube channel Vive Feliz & Saludable
for education activities in the self-care of diabetes

Program that seeks to encourage a healthy
lifestyle through self-management in the struggle
against diabetes

Launchings

Preventia
Complex

We launched our ﬁrst multivitamin
product aimed at people with diabetes
and pre-diabetes. In the ﬁrst year after
the launching we closed with sales
exceeding 8.600 units positioning it as
the sole dietary supplement of 2000 Ui
of Vitamin D with 6 additional vitamins
and 3 additional minerals in signiﬁcant
concentrations,
thus
becoming
identiﬁed as the most complete
Vitamin D

First
glucometer
with
Bluetooth
connectivity by Diabetrics, launched with
the “Evoluciona” campaign, that helps to
improve the management of diabetes
through transmission of data to the Zutrics
App,
this
facilitates
the
integral
management of diabetes to patients and
physicians.

SUSTAINABILITY
REPORT

2020

62

Recognitions: Corporate Merit Award
This year we won the corporate merit award from
Universidad Simon Bolivar in the category: “Innovation in
Times of Crisis”, due to the intelligent use of Artiﬁcial
Intelligence for care of pregnant women with risks of
gestational diabetes.

“Successful spin-oﬀ for it s contribution to
innovation, its human resources and the
quality of its productive processes

OUTSTANDING ACTIONS
We contributed to ODS

Major Achievements

We managed a signiﬁcant 33% growth with regards to
2019 in our Rx treatment category, with a marked
performance in products such as G-Met®, Lipotic,
Predialex, amongst others.

Glucovision report

Digital Health
We continue advancing thanks to our Zutrics application
for the integral management of diabetes, improving the
experience of our patients through the optimization of
existing functionalities, as well as the enabling of other
new ones, taking advantage of advanced technological
capabilities such as artiﬁcial intelligence for the
recognition of images, being able to capture the
information on the screen of medical devices and
automate the record of the data in the app.

“ActivaTuMejorEstilo Campaign
Through on and oﬀ means, with the purpose of
strengthening the positioning of the Preventia brand,
that had media presence on digital media (Instagram,
Facebook, Podcast)
All these eﬀorts resulted in a better positioning and
remembering, represented in:

In November we oﬃcially launched to the market the
Glucovision report, that allows health care professionals
to perform a faster and more eﬀective interpretation of
glucose readings recorded at the Zutrics App. For the
design of this report we had the participation of
diabetes’ experts.

A scope of 6
million
publications

Use of Artiﬁcial Intelligence for recognition of G30a
images
Through the use of AI (Artiﬁcial Intelligence), at the
Zutrrics App we developed the capacity to register,
through screenshot, the readings of our G30a
glucometers, the model with the most scope in our
portfolio
Post-Sales Service
We achieved an eﬀective management of users’
requisites regarding our products through personalized
attention, using various attention channels such as
virtual chat, video-calls,, telephone service and technical
support for the devices.

More than 38.000
followers in Facebook
and Instagram

290 thousand interactions
in various digital platforms
(Google Display, Instagram,
Facebook, YouTube and
Spotify)

4.3.4 Our Supply Chainn
GRI 102-9, 102-10, 204-1, 308-1, 414-1
We are an Organization that generates and
enhances long-term value relationships with the
various actors in its supply chain, this allows us to
generate cooperation synergies that contribute to
sustainable growth.
Throughout 2020 we faced adverse situations in our
logistics ‘management, due to the implications in the
pharmaceutic, transportation and industrial sectors,
generated by the juncture, this represented a quite
challenging scenario in view of all the implications and
responsibilities we had with society, from our role to
contribute to public health

This issue allowed us to consolidate a more detailed
vision of our operations and of the supply chain, about
the importance in the development of more
collaborative and resilient relations, that provide a
higher degree of agility in operative models to serve all
markets reached by our pharmaceutical solutions. We
managed to strengthen our business abroad and
expand our commercial networks, through the
consolidation of international connections that allowed
us to have a global impact by exporting to all continents
in excess of $100 million U.S. Dollars.
In 2020, the markets where our solutions were more
present were the United States of America, Ecuador,
Peru, El Salvador, Bolivia, the United Kingdom, Canada,
Mexico, amongst others.
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Destinations of
Our Exports
USA 27%

Others 12%
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In Procaps we have a total of 1.928 suppliers, of these,
371 are permanent in the supply chain. At national level,
the highest concentration is located at the most
important industrial centers, amongst them: Bogotá, Cali,
Medellin and Barranquilla.

Mexico 3%

Raw
Materials

Guatemala 3%
Honduras 3%
Canada 3%
The United Kingdom 4%
Bolivia 5%

Packaging
Materials

Labor 20%

Labor 40%

Equipment
Automation 80%

Equipment
Automation 60%

Laboratory
Supplies

El Salvador 8%
Peru 9%

Ecuador 23%

Labor 10%
Equipment
Automation 90%

Distribution of Suppliers
per Region
Bogotá 44%
Atlántico 30%
Antioquia 9%
Cundinamarca 5%
Valle 5%
Bolívar 2%
Santander 2%
Risaralda 1%
Norte de Santander 1%
Magdalena 1%

During 2020 we paid our suppliers the sum listed below
for raw materials, packaging materials, as well as
laboratory supplies

TOTAL

$ 769.869 COP
Figure in millions of pesos

During 2020, 44% of our budget was destined to local
suppliers, this is 87% of our value chain’ strategic allies. In
Procaps we strive to hire small and medium sized
companies, contributing to the growth of said
organizations and to the country’s sustainable
development, we also carry out evaluations of
environmental and social performance.

In 2020 we evaluated 12% of new suppliers on
environmental issues, and 65% with a social
criterion
We also consider important to remark about the operation of our Crynssen Pharma at the Zoﬁa free Zone in
Barranquilla, through whom we provide maquila (manufacture for other parties), logistics and physical-chemical
analysis of raw materials’ services. This action allows us
to have a reduction of operation’ costs and improve the
proﬁtability of export products and reduce logistics’ time
in the supply chain.
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BUSINESS MODEL

OUTSTANDING ACTIONS
Additionally, we received the certiﬁcation as Authorized Economic Operator – OEA, that is the maximum category of trust
any company with international commerce operations can have with the Colombian State and its custom authorities.
Through this award are recognized the high safety standards we have at our supply chain.

We contribute to ODS

Objective

Methodology

OEA
Certiﬁcation
as Exporter

Achievements

Resources

FAIR WORK
AND
ECONOMIC

Attain high safety standards in our supply chain thanks to the
beneﬁts of in international customs control

Articulated work in all areas of the Organization through an
interdisciplinary project

We managed to reduce time in customs and logistics’
processes
We increased the reliability of our materials’ import and export
of goods’ processes
We destined human resources for the development of the
initiative and destined approximately $100 million pesos.

CEDI DISTRIBUTION CENTER
With the purpose of optimizing our business model and
continue generating value, with competitive costs, for
our stakeholders, in 2020 we started operations at our
Distribution Center – CEDI, whereby we seek to custody
and optimize logistics’ processes, as well as to deliver our
products in a more eﬃcient manner to our clients at
national and international levels.

We address in a global and synchronized
manner various processes and resources
to have ﬁnal products reach the client,
through logistics operations of the highest
level.

The Distribution Center – CEDI is characterized for
providing logistic solutions for all the needs of our
business model, in view of the fact it has the following
characteristics:

Warehouse Area of
6.000 m2 – 5.300
pallet positions

6 bays for reception
and 6 bays for
dispatch

Administered through
a software for on-line
updating of
inventories

Strategic geographic
location. Siberia,
Cundinamarca

Exclusive areas for:
Secondary
arrangement and
preparation of oﬀers
– Exports –
Rejections and
Damages

Back-up Power
system

Cold room with a
capacity for 312
baskets

Complete CCTV
system and guard
service with full
coverage

INFORME DE
SOSTENIBILIDAD
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Major Achievements

Compliance with 99.98
of the service
agreement with the
businesses

Compliance with Lead
Time on record time

Inventory reliability
above 98%

Implementation of
radio-frequency
technologies for
processes’ automation

Excellent response
capability for the
distribution of
cold-chain
anesthetics during
the pandemic

Certiﬁcations by
INVIMA and the
Cundinamarca Board
of Health to start
operations

Our DISTRIBUTION CENTER – CEDI,
located on the Siberia Road,
Cundinamarca

WE DO INNOVATE

TO CONTRIBUTE TO
SUSTAINABLE DEVELOPMENT

5.1 INNOVATION APPROACH
5.1.1 GPS – Evaluation of ideas
and monitoring system
5.1.2 PDS – Products’ Development System
5.1.3 I&D Research & Development
of Formulations
5.1.4 Licenses and Compliance – Registration
and Regulatory Tracking
5.1.5 Technology – Technological Innovation
5.1.6 Intellectual Property

5

5.1.7 Eurekaps – Evaluation of Ideas and
Internal innovation ecosystem
5.1.8 CIFPRO – Clinical studies & external
ecosystem of innovation

5.2 CLIENTS’ SAFETY AND HEALTH
5.3 PHARMACOVIGILANCE
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5.1 INNOVATION APPROACH
We contributed to ODS

We are in constant evolution to advance on the road
of sustainability, this has allowed us to generate
competitive advantages thanks to articulated
processes and in alliance with the actors of the
innovation ecosystem.
Four Organization, the power of innovation is born
mainly at our Employees. For this reason, our innovation
culture is the source of motivation and inspiration that
drives creative processes and develops new ideas that
materialize our evolution in favor of health.
Through our innovation strategy we make sure that our
pharmaceutical solutions do generate wellbeing, for this
reason we do work hand in hand with the academy,
public and private organizations, and various national
and international authorities.

In this sense, we adapted ourselves to the situation
causedby COVID-19, to continue innovating and to
generate shared value, with the purpose of ensuring the
optimization of internal processes, to develop world-class
products, to promote operational excellence and for the
constant improvement of our corporate practices.
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CIFPRO –
Clinical studies
and external
ecosystem for
innovation

Eurekaps –
Evaluation of
ideas and
internal
ecosystem for
innovation
Intellectual
Property –
Protection of
innovation and
Brands

WE INNOVATE TO CONTRIBUTE
TO SUSTAINABLE DEVELOPMENT

GPS –
Evaluation
of ideas and
monitoring
system

OUR
innovation
system

Technology –
Technological
innovation

PDS –
Product’
development
service

R&D –
Research &
development of
formulations

Licenses and
compliance –
Registration
and regulatory
tracking

5.1.1 GPS- Evaluation of ideas and
monitoring system
Driven by our creative and innovative DNA, we evaluate
in an integral manner ideas for the generation of new
processes, projects or products, that allow us to optimize available technological, operative, commercial or
administrative capabilities, thus facilitating the selection
of initiatives with a high strategic impact, to be then
sent to a materialization process.1
Additionally, we implement a new manner to fund our
projects, this has allowed us to determine with a greater
certitude the viability thereof. This has contributed to
improve the agility required to maintain the volume of
evaluations and the design of the pipeline (technique
for simultaneity of instructions in one single processer)
of our developments.

Major Achievements

97
41%

Number of ideas
evaluated

Percentage of ideas that
were considered as
high-impact

5.1.2 PDS - Products’ development
service
We optimize our developments through projects that
allow for the transformation of an idea into a ﬁnished
product, meeting high standards of quality and
optimization of times to generate sustainability and
proﬁtability

1 The percentage corresponds to the ratio of projects evaluated during
2020, on which the Organization is making investments based upon
the potential thereof.
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5.1.3 R&D- Research and
development of formulations.
We are leaders in the road of analysis, evaluation and
development of innovative pharmaceutical formulations
that promote the expansion of our high-quality drugs’
portfolio, taking into consideration the needs and
demands of the global market. For this reason, we have
generated synergies with all other actors of the
innovation model, managing to raise awareness and
materialize potential ideas throughout all stages of the
model, in order to contribute jointly to the innovative
DNA.
This has led us to prepare indexes that do comprise
developments, licenses, oﬀers and new presentations
that are marketed in Colombia and some that are
exported to markets in Central and North America, Europe
and Asia. In this manner, we manage to expand our
international projection, working from continuous
improvement, proactivity and teamwork.
During a year full of challenges, such as 2020 was, when
we endeavored to ensure the continuity of our purposes,
we did transform by implementing a new work scheme
of the project Managers¿ team, that has allowed us to
focus human, ﬁnancial and technical resources on the
projects with a greater impact.

We highlight the following actions that helped us to face
the challenges of 2020.

We developed gelatins for CBG that attained
signiﬁcant eﬀectiveness and savings for the
management of the operation.
We were leaders, with regards to FDA and our
customers,
of
the
ﬁrst
campaign
of
contraceptive products in soft capsules at our
Hormogel plant.
We transformed the formation programs of our
teams, boosting the use of virtual platforms,
attaining a new learning experience and
encouraging integral growth.

Major Achievements
Total Indexes:

New Products:
18

149

PDS
New Unigel
Products: 1

Products under
expansion: 130

We consolidated the sense of belonging on the
availability and resilience of our Employees,
adapting quickly to all changes and maintaining,
with a high responsibility, the operation of
laboratories, the pilot plant and all processes
associated with new products.
In alliance with global – level suppliers, we
developed
formation
sessions
on
“Experimental Design and Optimization of
Processes”, and we generate eﬃciencies
through new platforms.
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TO SUSTAINABLE DEVELOPMENT

Leadership
in
the
oﬃcial
recognition at the Quality system
(access to B1) of products in
development stage and under
license, that allowed us to attain
the best results in the past 4
years.

Major Achievements

R&D
Implementation of tools alternative
to HPLC, improving times, cost of
analyses, and analytical capability
in the development of new
products.

5.1.4 Licenses and Compliance –
Registration and Regulatory Tracking
We aim our actions towards the enhancement of the
Corporation’s Portfolio, helping to ensure the
availability of new products that help us to consolidate
our commercial presence through all therapeutic areas.

Our work allows to accelerate
the approach to diﬀerentiating
technologies and formulations.
Throughout 2020 we worked in a constant manner in the
design and construction of sustainable alliances to boost
technologies and intellectual property assets, through the
contracting of ﬁnished products. These actions do
contribute to take advantage of market opportunities in
an agile manner, providing continuity to the regular
process of launching innovative products.

Implementation and validation of
the LIMS module (laboratory’
Information Management System)
for stability, aiming at the
compliance and increase of
capacity in projects.

Major Achievements
Commercial agreements for new
products with an estimate sales’
potential of more than 16.800 million
Colombian pesos.
The launching of our ﬁrst biological
product, Rituximab, of the Maball brand,
indicated for the treatment of non-hotchking lymphoma and rheumatoid arthritis.

5.1.5 Technology – Technological
Innovation.
Para desarrollar nuevas plataformas tecnológicas,
trabajamos desde cuatro frentes:
We Generate and implement technological
platforms at internal level with a clear line
associated to the process of Soft Gelatin
Capsules.
We promote the selection, acquisition, and
commissioning of state of the art technologies
that are trend in the market.
We analyze strategies for the optimization of
current process’ technologies.
We develop innovative process’ technologies
that allow us to develop and manufacture
innovative pharmaceutical or dosage forms
adjacent to Soft Gelatin Capsules

SUSTAINABILITY
REPORT

72

2020

5.1.6 Intellectual Property
2020 was a year during which we focused our eﬀorts to
support and promote both, protection and innovation,
through the management and identiﬁcation of novel
elements that contribute value to processes or to
developed products, in order to turn them into
intellectual property rights that give us the exclusive use
of solutios such as patents, proﬁt models and industrial
designs.

Major Achievements
FormulaTions
11%

Processes
11%
Patents
granted
in Colombia

Machinery
56%

9

Technology
11%

Through the use of digital tools, we enhanced
follow-up processes to area’s projects and goals.

BRANDS IN COLOMBIA
In Process

Awarded

Major Achievements
During 2020, was continued the process of consolidation of these technological platforms through the
transfer thereof to the operation Technology

Technology

On – Line Printing, machine that
allows us to produce Soft Gelatin
Capsules in an agile manner.

Unigel, technology that allows us
to combine capsules, tablets,
granules or pellets inside one soft
gelatin capsule, oﬀering ease to
the patient, especially those who
require poly-medication.

Phyto-Products
11%

20

998
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5.1.7 EUREKAPS – Evaluation of ideas
and Internal Innovation System
We have worked constantly in the development of an
innovation culture through various strategies that
enable capabilities and generate new competences in
our Employees, such as formation programs of innovation promoters.

With that same purpose, we have established various
participation channels, at which all Employees can contribute ideas associated to continuous improvement and
operational excellence. These activities are complemented with the program of beneﬁts and incentives that
seeks to recognize and reward everybody who participates in these spaces, for making contributions to our
innovation culture.

Major Achievements

2

1
Procaps Idea
• 100% virtual event
• 46 nominations and 34
interviews
• 7 speakers (1) external
and 6 internal
• 13 ideas in incubation
• More than 1.450 users in
audience
• Employees connected
from 14 countries (Bolivia,
Dominican Republic,
Guatemala, Costa Rica,
United States, Colombia,
Panama, Peru, Braz il, El
Salvador, Mexico,
Nicaragua and
Honduras).

4

3

• Four Campaigns
(Ingeniando por la Salud,
Angeles de la
Transformación Digital,
Catalizate and Unigel)
• More than 50 ideas
proposed
• 7 projects
• 4 ideas implemented

5
Awareness

• 51 awareness sessions
regarding the program

Q&A sessions
subsequent to
Procaps Idea

5 sessions that had the
active participation of more
than 220 Employees.

Hatching sessions
and workshops

Campaigns

• More than 1.700
Employees impacted.

• 37 sessions performed
• More than 1.500 ideas
generated
• Participation of more
than 800 Employees

6

Workshop:
BusinessLandscape
COVID-19 Trends
& Opportunities

• 4 sessions held
• 83 Employees
participated
• 203 ideas generated
• 54 ideas prioritized
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5.1.8 CIFPRO – Clinical Studies and
External Innovation Ecosystem
From our Pharmaceutical Research Center we have set
up various channels for scientiﬁc cooperation with actors
of the science, technology and innovation ecosystem.
This allows us to deﬁne and manage open innovation
challenges through the execution of of clinical research
and the management of resources and incentives for
the development of projects associated to these issues.

With resilience and adaptation, we expanded our
expertise, we improved our remote-work capabilities
and the performance of activities in virtual
environments, this has allowed us to grow in the
knowledge of our multi-culturalism from the innovation
standpoint by having an increase of interactions with
teams of other geographical areas and processes.

The eﬀects of COVID-19 did lead to the acceleration of the
process of growth and coverage of our innovation-culture
and interaction with other actors of the ecosystem programs.
1

Recognition by the Ministry of Science as a Highly Innovative Company

We are the ﬁrst company in Colombia to receive this rating.

2

Recognition by INNpulsa as a MEGA- Innovative company

Achievement attained by the successful completion of the MEGAI program, whereby were
enhanced the intra-entrepreneurship capabilities of the Organization

3

Classiﬁcation in the ﬁrst position in exporting innovation and top 10 of the
most innovative companies in Colombia

We continue positioned in the Innovation Ranking of ANDI and Dinero magazine

Major
Achievements

4

iNNgenia Challenge

We did manage to produce a digital solution to turn a prototype for the development of
pharmaceutical products with the cooperation of local entrepreneurs, through iNNgenieria
Challenge with AtlanticoNNect

5

RetaTech and Focus programs

We strengthened the purpose of cooperation with the Atlántico and Colombia ecosystem,
and we launched 2 open innovation challenges associated with the adoption of new
technologies, in cooperation with centers for the transfer of knowledge and innovation.

6

Adoption of 4.0 technologies

Started the execution of 2 initiatives, with allies in Colombia and in England, aimed at the
adoption of 4.0 technologies in manufacture processes

7

Support to the inclusion of AtlanticoNNect in the CEmprende initiative

We contributed to the introduction of the Atlántico innovation system to national and
international resources and allies, generating a new regional venue and the ﬁrst one in the
Department.

8

Members of the Innovation Club

We count with more than 15 spaces to share knowledge and challenges of other actors,
with the participation of our Employees
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5.2 CUSTOMERS’ HEALTH
AND SAFETY
GRI 416-1, 416-2

Committed to ensure the highest quality, we have
consolidated a Quality and Integral Management
System that is cross-aimed at the processes of our
Organization, generating key links for our evolution and
growth, and ensuring tracking and oversight of each
productive stage.

The safety insight is priority amongst the various
stakeholders associated with the health sector, for
this reason we work to ensure the wellbeing of
those parties who place their trust in our pharmaceutical solutions.

It is for this reason that we work continuously to
generate security regarding the health and safety of
our customers, adhering to the highest quality
standards in our products and services, and assessing
their impact with regards t:
People in
contact

The environment

During the year 2020, the program of Oversight of
Health technologies of Procaps did not receive
reports of adverse eﬀects associated with
non-compliance incidents related to health and
the safety impacts of our products and services.

100%
Other products that
are manufactured
jointly
Our evaluation closes with all the safety measures
necessary in each case to ensure that none of the
aforementioned three elements are aﬀected.

Percentage of products
evaluated in health and
safety

100%
Percentage of services
evaluated in health and
safety
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5.3 PHARMACOVIGILANCE
Discipline that addresses the gathering, follow-up,
research,
assessment
and
evaluation
of
information produced by health care professionals
and patients, regarding adverse events to drugs
and products, with the purpose of identiﬁcation of
risks and to prevent harm to patients.
At the Organization we have a Pharmacovigilance
Integrated System (SIFAR), that meets provisions of
regulations in the various countries where we have a
presence, and we are inspired in the permanent
commitment to work for the safety of the patients and
users of the products of the Organization, seeking to:

Anticipate and manage
all risks associated with
the use of drugs and
medicines

Promote communication
between health care
professionals and
society.

Provide the authorities of
the health sector in
Colombia all the information
necessary to correct the
recommendations
regarding the use of drugs.

Contribute to the
evaluation of the
advantages, eﬀectiveness
and risks that might
present the drugs,
promoting a safe and
more eﬀective utilization
thereof

2020
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Major Achievements
In 2020 we leveraged ourselves upon new
technologies in order to continue contributing to
the attainment of the targets proposed by the
Organization.
Project

•Timely response to notices of adverse
events to clients, patients, health care
professionals, amongst others.

Management of
adverse events to
drugs and medical
devices

Achievements

Description

•Timely ﬁling of adverse events at
regulation institutions
•Timely ﬁling of Periodical Reports of
Events for Drugs (PADER: Periodic
Adverse Drug Experience Report) to the
FDA

The result for these three timely management indicators was 100%
•Notwithstanding the challenges faced during the year 2020, the
pharmacovigilance team managed to investigate and respond to
100% of adverse-events’ PQRs meeting the deadlines established
at procedures and also managed to notify these cases to relevant
regulation institutions, in a timely manner.
•The notiﬁers were provided an adequate feedback and important
recommendations for the prevention of drug-associated risks.

•12 reports were issued throughout the year (one per month)
shared with the Regulatory Aﬀairs, Regulatory Compliance, Medical
Division and Medical Training Areas.

Periodical monitoring
of health alerts

Monitoring of health alerts and safety
notices for drugs worldwide from
reference regulatory agencies

Safety evaluation
for new projects
for drugs

Safety evaluation of the molecules to
be used in the development of new
drugs, in order to provide valuable
information for the taking of decisions
by the Organization.

Our target for the year 2020 was to evaluate 10 new projects
every month.

Qualiﬁcation in pharmacovigilance in
order to roll out the signiﬁcance of
adverse-events reports and the role of
patients and health care professionals
in the minimization of the risks
associated with the drugs.

TRAINING
•318 Employees were trained in pharmacovigilance at the
Organization’s Virtual Campus.

Qualiﬁcation in
pharmacovigilance

•During 2020 a thorough tracking was performed to the safety
information issued by regional and international reference health
institutions, thus allowing to evaluate in time the safety of drugs
and to identify relevant data for the continuous evaluation of the
risk-beneﬁt ratio of drugs.

120 new projects were evaluated from a safety standpoint,
meeting 100% of the target.

•More than 200 Employees received training in pharmacovigilance and
techno-vigilance through the Teams’ virtual platform.
SOCIAL NETWORKS: LINKEDIN – INSTAGRAM – TWITTER
With the cooperation of the Communications’ area we shared in social
networks contents associated to the Organizations’ Pharmacovigilance
System, with the purpose of rolling-out our program and the channels
to report adverse events of our products.
PHARMACOVIGILANCE CONTENTS IN THE INTRANET
To raise awareness of our Employees regarding Pharmacovigilance, at
the Organization’s information channels we do promote information
about the importance thereof, which cases must be reported,
medication errors, amongst others.
WEBINARS
•120 Employees took part at two Webinars that were held during the
year 2020.
-The role of the patient in the adequate use of drugs (Within the
framework of the world’ day of patient’ safety, promoted by WHO)
-Resistance to antimicrobials, a world’ health issue (Contributing to the
worldwide campaign to raise awareness on the issue)
-Conference: “Pharmacovigilance and its contribution to the
Development of New Products” with the participation of 230
Employees.

WE DO GENERATE

6.1 ALLIANCES’ APPROACH
6.2 ALLIANCES FOR DEVELOPMENT
6.2.1 SOME ALLIANCES FOR ODS 3: HEALTH AND WELLBEING
6.2.2 SOME ALLIANCES FOR ODS 4: QUALITY EDUCATION
6.2.3 SOME ALLIANCES FOR ODS 5: GENDER’ EQUALITY

6

6.2.4 SOME ALLIANCES FOR ODS 8: FAIR WORK AND ECONOMIC GROWTH
6.2.5 SOME ALLIANCES FOR ODS 9: INDUSTRY, INNOVATION AND INFRASTRUCTURE
6.2.6 SOME ALLIANCES FOR ODS 12: RESPONSIBLE PRODUCTION AND CONSUMPTION
6.2.7 SOME ALLIANCES FOR ODS 16: PEACE, JUSTICE AND SOUND INSTITUTIONS

We contribute to ODS

We identify the
needs and
expectations of
the major
stakeholders and
we turn them
into high-value
initiatives,
addressing in a
solidary manner
demand in the
current context.

We have a
networking
model, as well as
alliances to
generate a
positive impact
upon society. In
this sense, the
various areas of
the Organization
do generate
synergies with
other entities in
order to generate
shared value

6.1.3. ¿How do we evaluate it?

We focus in the promotion of SOLIDARITY
with our stakeholders to build new realities
that generate trust.

6.1.1 ¿Why is this important to us?

W

e have entered into alliances that
contribute to the compliance of our
networking model

6.1.2 ¿How do we work it out?

6.1 ALLIANCES’ APPROACH
We take into
consideration
legal and
reputation issues
for the
generation of
alliances, besides
carrying out
periodical
reviews of the
results thereof.
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6.2 ALLIANCES FOR
DEVELOPMENT
One of our major eﬀorts to contribute to the 2030 Global
Development Agenda is focused upon entering into
alliances between various actors of the private sector, civil
society and the government.
We are proud to highlight some of the alliances we have
made with various actors, with the purpose of driving
cooperation and generating shared value from experience
and knowledge.
Prioritized ODS

PEOPLE

PROSPERITY

PLANET

HEALTH AND
WELLBEING

QUALITY
EDUCATION

FAIR WORK
AND
ECONOMIC

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

GENDER
EQUALITY

Delivery of contributions to the community
in Barranquilla by local authorities

RESPONSIBLE
PRODUCTION AND
CONSUMPTION

¿Why is it important to have alliances for
the management of this ODS?
PEACE

PEACE, JUSTICE
AND SOUND
INSTITUTIONS

6.2.1. Some Alliances for
ODS 3: Health and Wellbeing

In order to promote wellbeing, we count
with strategies that contribute to the
mitigation of the impacts caused by
COVID-19

HEALTH AND
WELLBEING

We search in the sector seeking various allies that shall
allow us to add up eﬀorts to mitigate disease and face
health challenges, both constant ones as well as emerging ones. In view of this situation we have adopted new
ways to do our work, new approaches to respond to
needs and, above all, new links to continue working with
resilience, ﬂexibility and eﬀectiveness.

¿How are our activities aligned with this
ODS?
Our purpose is to inspire and serve for the
wellbeing of the people and we have
programs that contribute to the health and
wellbeing of vulnerable people mainly in
Bogotá and Barranquilla
During 2020 we made huge eﬀorts to give continuity to
our actions, providing drugs that help to minimize
impacts caused by the pandemic in the health of people.
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WE GENERATE ALLIANCES TO
SUSTAINABLE DEVELOPMENT
FROM COLOMBIA

Participation in “Colombia Looks After Colombia”
Session of delivery of contributions at the frame of
the program Colombia Looks After Colombia

Drugs for the treatment of COVID-19
We have made a joint eﬀort with the health sector
in Colombia to provide health solutions
Objective:

Allies:

Ensure the supply of
drugs for the treatment
of COVID-19

•Ministry of Health and
Social Protection of
Colombia.
•National Institute for
the Oversight of Drugs
and Food (INVIMA)
•Health Services
Providing Institutions
(IPS)

Alliance of civil society and the private sector that
connects supply and social demand. Focused upon
carrying out eﬀective and agile management of the
resources donated by citizens and private companies
for food and health
Objective:

Allies:

Connect individuals,
organizations,
foundations, companies
and the Government,
with the purpose of
mitigation of the impact
of COVID-19 in food
security and health, of
the most vulnerable
population in the
country, including senior
citizens, informal
workers, single mothers,
native populations,
migrants, amongst
others

More than 150
associations and
foundations took part
at this alliance,
amongst which we
highlight: Food Banks
Association of Colombia
(ABACO), Carulla
Foundation, United way
Foundation Colombia,
Bavaria Foundation,
Juanfe Foundation,
Bare Feet Foundation,
Arturo Calle
Foundation, Saldarriaga
Concha Foundation,
amongst others.

Major Achievements:

Contribution:
•We encouraged other
actors to donate
resources to address
food, health and
education needs.

•Medical Associations
•Insurance Companies
•Logistics’ Operators
•Distributors
Major Achievements:

Contribution:

We made an adequate
supply to the needs of
patients with COVID-19
at Intensive Care Units
at national level

We provided eﬀective
solutions for patients
diagnosed with
COVID-19 for their due
treatment

The work of all actors
produced the following.
•13.000 million COP in
donations
•39 million kilos of food
•1.8 million individuals
beneﬁtted in 158 cities
and towns in the
country.

•We contributed to
ODS 1 – End of Poverty
and ODS 2 – Zero
Hunger
Minimizing the
negative impacts
caused by COVID-19
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6.2.2. Some Alliances for
ODS 4: Quality Education

QUALITY
EDUCATION

In the area of education, the emergency caused the
massive closing of education institutions, to mitigate the
propagation of the virus; this situation brought about
some transformations, of which we highlight three: the
exponential growth of the education at distance mode,
the support and mobilization of personnel and education
communities, and the promotion of health-care.
At the Organization, internal and external education
processes also evolved and were strengthened thanks to
valuable alliances that allowed us to grow and transform.

¿Why is it important to have alliances for the
management of this ODS?
Inclusive, equitable and of quality is a priority
for us, for this reason we oﬀer virtual or
classroom learning activities for our
Employees.

¿How are aligned our activities with this
ODS?
We generate
arrangements
institutions

formation spaces through
with
various
education

2020
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We share two examples that evidence our contribution
to education:

Quality Formation
We have established alliances with education
institutions to generate quality formation and the
optimization of resources.
Objective:

Allies:

To generate alliances
with recognized
institutions achieving
eﬃciencies through
high-impact
agreements

•Pontiﬁcia Universidad
Javeriana

Major Achievements:

Contribution of the
alliance:

•30 participants in the
leadership certiﬁcated
course oﬀered to
directors and
managerial positions,
with savings in excess
of 30 million COP

•National Training
Center (SENA)
•National Federation
of Merchants (FENALCO)

Formation costs have
been reduced
maintaining the high
quality and
commitment between
students, teachers
and the Organization

•30 participants in the
corporate facilitators’
program, with savings
in excess of 30 million
COP
We work with speciﬁc health societies in Colombia to
promote and roll out knowledge

Promotion of knowledge about clinical
gastroenterology in Colombia
We support and promote the management of knowledge
with the Colombian Gastroenterology Society
Objective:

Allies:

Enhance medical formation
through the Colombian
Association of
Gastroenterology

Colombian
Gastroenterology Society

Major Achievements:

Contribution of the
alliance:

Promotion, in virtual
mode, of knowledge
related to
gastroenterology for
the medical community

We foster updating as
an opportunity for the
enhancement of
knowledge of health
care professionals.
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6.2.3 Some Alliances for
ODS 5: Gender Equality

GENDER
EQUALITY

Gender equality is essential to build a peaceful,
thriving and sustainable world. However, during
2020 violence against women and girls did
increase due to the conﬁnement, product of the
measures taken by various governments.
To counter this situation in our country, we have
worked hand in hand with various foundations
such as the Presidential Commission for Childhood and Adolescence in Colombia, to join
eﬀorts that would allow to have a real impact
upon this problem situation.
¿Why is it important to have alliances for
the management of this ODS?
It is a priority to contribute to gender
equality and the construction of a peaceful
and equitable society.
¿How are our activities aligned with this
ODS?
We want to support the most vulnerable
sectors of population, in a solidary manner,
through programs that have a signiﬁcant
impact

Let us Venture as a Family – 2020 Pact Program
Project headed by the First lady of Colombia and
developed in alliances with foundations and other
actors of the private sector to join eﬀorts in the ﬁght
against family violence

Objective:

Allies:

To generate a virtual
space for the recognition, regulation and
emotional recuperation
of girls, boys, youths
and families in general,
in the midst of the
juncture caused by
COVID-19 that are
immersed in potential
violence contexts

•Presidential
Commission for
Childhood and
Adolescence in Colombia
.
•Universidad del
Norte Foundation

Major Achievements:

Contribution of the
alliance:

1.600 families
throughout Colombian
territory beneﬁtted with
the program

•Mario Santo Domingo
Foundation
•And other allies

•We are making a
contribution to reduce
the impacts caused by a
175% increase in the
cases of intra-family
violence and abuse,
reported by the
Colombian Women’
Observatory.
•his project aims at the
improvement of the
emotional wellbeing of
60% of youths in their
family environment and
that 70% of the
caregivers do perceive
an increase of their
emotional skills.
•We also contributed to
the fulﬁllment of ODS 10
– Reduction of
inequalities, by this being
a strategy that aims to
reduce inequalities, not
only of gender, but also
of social and economic
types.
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6.2.4 Some Alliances for
ODS 8: Fair Work and
Economic Growth
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FAIR WORK
AND
ECONOMIC

The economic impact derived from the world’ health
emergency has generated alterations in industrial production and a volatility at global markets. We have tightened
our links with various actors of our chain value in order to
create synergies that allow us to contribute to the sustainability and to the economic and safe reactivation of the
country.
¿Why is it important to have alliances for
the management of this ODS?
Through our alliances and activities we do
generate jobs in the populations where we
can reach out to.
¿How are our activities aligned with this ODS?
The development of new solutions and the
impact upon stakeholders makes it possible
to contribute to economic growth and the
generation of jobs.
Working with the supply chain has allowed us to execute
actions to contribute to the country’ corporate
management, we can highlight:

Promotion of Local Suppliers at Funtrition
In 2020, we managed to consolidate an alliance with
one Colombian supplier who produces bottles locally
with the highest quality standards, thus contributing
to the generation of jobs and to the development of
the country
Objective:

Allies:

Strengthen the local supply
chain through the
contracting a supplier
specialized in the primary
packaging for Funtrition
jelly gums

Endipack, company
dedicated to the
manufacture and
marketing of
containers

Major Achievements:

Contribution of the
alliance:

•We managed to reduce the
cost per bottle by 62%,
increasing the margin of
the export product.
•We minimized logistics’
costs by 20%
•We increased storage
availability by 30%

Through this alliance
we helped to
generate jobs for
more than 20 people
in the municipality of
Funza, Cundinamarca
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6.2.5 Some Alliances for
ODS 9: Industry, Innovation
and Infrastructure

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

Due to the dynamics of the new reality we sped-up the
digitalization of processes and services, both within and
outside the Organization. Thanks our work approach,
inspired in innovation, we have continued working with
other actors who allow to generate shared value

¿Why is it important to have alliances for the
management of this ODS?
The participation with the most relevant actors
in the market allows us to innovate and grow.
¿How are our activities aligned with this ODS?
We oﬀer innovative solutions that allow to
transform and impact upon the life quality
of people.
Below we show some alliances we did generate with a
high sense of innovation

Development of Eye Products
In alliance with various actors of the sector, we
developed a product patented in Colombia, that
has clinical research studies, tested and evaluated
in patients with eye troubles
Objective:

Allies:

To oﬀer a foamy
solution that allows to
treat blepharitis
(inﬂammation of the
eyelids), illness that
aﬀects close to 60% of
people over 50 years
of age at national
consultation

• Del Caribe
Ophthalmology Clinic

Major Achievements:

Contribution of the
alliance:

• Patent of Blefadex
• Colombia is the ﬁrst
country in the region
where Blefadex is
launched

• Universidad del Norte
Foundation

At CIFPRO (Procaps’
Pharmaceutical Research
Center) we promote
innovation in alliances, for
the development of new
products and in this
manner consolidate
ourselves at the
pharmaceutical sector,
supported by our high
quality standards

Operational excellence and continuous improving were
our priority in the midst of the juncture, for this reason
we strived to establish links that allow us to enhance our
processes

Manufacture of contraceptives
at the hormones’ plant
We entered into an alliance with the world leading
company, SafeBridge, who performed an assessment
of infrastructure issues, ﬂow of personnel and
materials, to ensure operational excellence and the
care of individuals and the environment
Objective:

Allies:

To manufacture at the
same plant dedicated to
hormones our current
products (progesterone
and testosterone) as well
as new products that
contain oral contraceptives

The SafeBridge company

Major Achievements:

Contribution of the
alliance:

We generate
contraceptive products
for local and international
markets, caring for
individuals and the
environment

We enhanced our portfolio
of products and services. At
the same time contributing
to the health and wellbeing
of our stakeholders

Academy, scientiﬁc actors and the productive sector join
increasingly to develop initiatives that impact health. We
present a case developed with one of the most
recognized medical societies in Colombia.

Consensus with the Colombian Biological
Psychiatry Society
We generated consensus spaces with actors of the
psychiatry area for the development of new products
in the pharmaceutical sector
Objective:

Allies:

Develop an academic
consensus in psychiatric
indications for the use of
CBD. Cannabidiol with
Delphi methodology

• Colombian Biological
Psychiatry Society

Major Achievements:
We did the ﬁrst consensus
with academic scientiﬁc’
rigorous recommendations
in the psychiatric
indications of the evidence
of pharmaceutical grade
CBD Cannabidiol

• Experts’ committee
Contribution of the
alliance:
We worked at
academic spaces to
enhance knowledge
about the innovative
solutions developed
by the Organization
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6.2.6 Some Alliances for
ODS 12: Responsible
Production and Consumption

RESPONSIBLE
PRODUCTION AND
CONSUMPTION

We have clearly identiﬁed the needs we have in the
consumption of resources and waste management. However, we understand that then planet has a limited resources’
capacity.
The identiﬁcation of said limits has caused us to transform
our production, in order to care for our planet and work with
strategic allies in the minimization of said impacts.

¿Why is it important to have alliances for
the management of this ODS?
We understand that our activities have an
impact upon the environment, for this reason
we are committed with the transformation of
the market in the search of responsible
production and consumption.
¿How are our activities aligned with this
ODS?
We do an adequate tracking to the
generation of waste in order to provide a
sound disposal thereof, either through
reincorporation to the value chain or
delivering them to specialized suppliers
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We have established synergies to promote the care for
the planet

Integral management of Resources
Signiﬁcant alliance for the integral management of
resources under parameters of quality, safety, order
and eﬃciency pursuant environmental regulations
in full force in Colombian legislation
Objective:

Allies:

Perform an integral
management of the
waste produced, starting
at the generation,
collection, transportation,
classiﬁcation, storage and
ﬁnal disposition thereof
at the Procaps,
Pharmayect and
Funtrition plants

Geofuturo supplier

Major Achievements:

Contribution of the
alliance:

• Procaps Plant: we
managed to reduce the
disposition of 42.577
kilos of common waste
by the utilization
thereof in netting and
blister, this represented
savings of
approximately 44
million COP.
• Pharmayect: we
delivered 82.806 kilos
of useable waste that
were reincorporated as
raw materials and
adequately disposed
40.519 kilos of
hazardous waste,
preventing impacts
upon the environment.
• Funtrition: we used a
total of 121.811 kilos of
organic waste and
recyclables along with
the disposal of 744 kilos
of hazardous waste

Operator at the Pharmayect plant

2020

• Thanks to this alliance
we performed an
additional study on
waste in order to
evaluate which are
susceptible for re-use.
• We ensured training
to our Employees
associated with the
process in order to
inﬂuence behavior
and good
environmental
practices.
• We ensure control
and tracking in the
generation of waste
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6.2.7 Some Alliances for ODS 16: Peace, Justice and Sound Institutions

PEACE, JUSTICE
AND SOUND
INSTITUTIONS

We enhanced our links and expanded relations to generate initiatives and good practices through dialogue and constant
contact to reduce inequalities and optimize resources.
¿Why is it important to have alliances for
the management of this ODS?
In order to create a positive impact upon society
through actions that promote justice, peace and
transparency, it is fundamental to create an
adequate networking with strategic actors.

¿How are our activities aligned with this
ODS?
We participate in key scenarios to optimize
our actions and contribute with our
knowledge in the revision and/or modiﬁcation
of resolutions and decrees.

Leadership and active participation
in the pharmaceutical sector
We participate actively in the pharmaceutical sector
through our active participation in ANDI (National
Association of Colombian Entrepreneurs), where we
work with other actors to improve the impact of
standards, resolutions or decrees, allowing to expedite
and optimize processes in the management of various
proceedings of interest in the pharmaceutical industry
Objective:

Allies:

To participate in the creation
or modiﬁcation of standards,
resolutions or decrees to
expedite and improve
processes in the management
of proceedings

• Local and
international
pharmaceutical
industry

Major Achievements:

Contribution:

• Participation in standards
issued at the global juncture.

We are active
members at the
Chamber of the
Regulation
Committee and we
were selected to
become members
of the board of
directors of ANDI

• Revision and/or modiﬁcation
of Decree 677 of 1995,
Resolution 1124 of 2016 –
Bioequivalence, Decree 2106
of 2019, Modiﬁcation of
Decree 3249 of 2006 for
dietary supplements.
• Inclusion of
semimanufactured in order
to be able to change supplier
without the need to previous
modiﬁcation. Approved
through Resolution 1148 of
2020

• ANDI

Public and private articulations are key, because there is
a notorious interdependence between both sectors. For
the Organization, it is fundamental to work hand in hand
with actors who generate positive impacts in the health
and resilience of the communities

Management of Disasters’ Risks - Barranquilla
We joined the APELL Process, an initiative of the
Oﬃce for Industry and the Environment of the United
Nations Program for the Environment (PNUMA),
whose purpose is to create or enhance awareness
with regards to risks that impact local communities,
and, in this manner, develop in a cooperative manner
a plan that provides responses to future emergencies
that might arise
Objective:

Allies:

Provide for coordinate
work between the industry
and government through
support groups on charge
of the identiﬁcation of
existing potential risks at
the communities, as well as
the preparation of
necessary emergency
measures to address
accidents that might impact
health, safety and the
environment

• Government –
Industries aﬃliated
to PNUMA

Major Achievements:

Contribution of the
alliance:

• Participation in standards
issues at the global
juncture.
• Adequate preparation in
the prevention and
response to major
emergencies with
impact upon communities
in Barranquilla.

• Communities
neighboring our
operation in
Barranquilla

To count with
coordinate work that
helps to eﬀectively
respond to possible
emergency situations

WE CONTRIBUTE
TO THE CARE
OF OUR PLANET
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Our activities contribute to the compliance with ODS 12
by carrying out responsible production and consumption

7.1 ENVIRONMENTAL APPROACH

We count with
various
initiatives that
aim for the
provision of
services and
innovative
solutions
environmentally
sustainable and
viable in the
medium and
long term

7.1. ¿How do we evaluate it?

RESPONSIBLE
PRODUCTION AND
CONSUMPTION

Due to the
scope of our
activities and the
impact we
produce, our
responsibility
regarding the
protection and
the eﬃcient use
of our products
is a priority.

7.1. ¿How do we work it out?

We contribute to ODS

7.1.¿ Why is this important for us?

W

e are aware of the responsibilities we have
regarding communities, the surroundings and,
of course, the environment, for this reason we
align our activities with the Sustainable Development
Objectives (ODS)through actions that allow the reduction
of impacts on the planet, trough eﬃciency and
productivity

We have
systems for the
constant
monitoring of
our
consumptions in
order to improve
continuously
and minimize
the impact upon
the
environment.
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7.2 ENVIRONMENTAL MANAGEMENT
The impact of the pandemic upon the world not
only permitted to take actions for the protection
of the health and life of individuals, but, in turn,
to generate a greater awareness about the
signiﬁcance of caring for the environment. It was
the year that made us increase the awareness
about the relation of the operation with nature,
understanding that all our activities leave a mark
in our planet.
During the year 2020 we enhanced our
commitment with the environment and
promoted a networking in balance with the
surroundings for the preservation of natural
resources. For this reason, we developed
responsible and awareness’ actions through the
eﬃcient consumption of water, power, gas, and
the management of waste, that are a part of the
continuous improvement of our Environmental
Management System
Our major challenge for the coming years will be
the consolidation of current programs and to set
up challenges regarding adaptation and
mitigation of climate change, that minimize our
environmental impacts.

7.2.1. Eﬃcient Consumption of Power and Water
POWER
GRI 302-1, 302-3, 302-4
During 2020 the power consumption of our plants was 99.974
Gigajoules, this means an increase of 6.4% in comparison with the
previous year, this is associated with the increase of production
that was 20%. We have initiatives for the reduction of power
consumption at each one of our production plants.

POWER CONSUMPTION PER PLANT IN GIGAJOULES
71,000
67,000

PROCAPS
RYMCOMEDICAL

13,565
12,665

PHARMAYECT

12,361
12,039
3,049
2,275

FUNTRITION
0

10.000 20.000 30.000 40.000 50.000 60.000 70.000 80.000

2020

2019

With regards to this power consumption, each one of our plants
performs this calculation according to the number of units sold or
the number of units produced, as evidenced in the chart below:
2019
Plant

Measuring
Unit

Units
produced

PROCAPS

Joules/units sold
to the public

73.041.933

Joules/ Units
produced
Joules/ Units
produced
Joules/ Units
produced Kg

RYMCOMEDICAL

PHARMAYECT

FUNTRITION

2020

Power
Intensity

Units
produced

Power
Intensity

917.281

75.160.999

944.638

156.923.855

80.708.53

196.464.932

69.045.02

86.976.873

1.384.157.878

108.624.907

1.137.914.162

930.972

2.443.897.346

75.160.999

2.581.509.958
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With regards to the consumption of gas
powered energy, there was a global
reduction of 2.9% with regards to 2019

GAS POWERED ENERGY CONSUMPTION IN GIGAJOULES
67.000
69.000

PROCAPS
27,46
35,93

RYMCOMEDICAL

6.624,22
6.451,84

PHARMAYECT

7.843,70
8.093,94

FUNTRITION
0

10.000

20.000

30.000

40.000

50.000

2020

60.000

70.000

80.000

2019

In order to reduce power consumption, we developed actions aimed at an adequate tracking
of consumed energy through the analysis of information and relevant decisions’ taking.
Additionally, for the awareness of the teams we executed:

ACTIONS FOR ENERGY REDUCTION
We redesigned the
compressed-air grid to improve
air quality, with a reduction of
160 CFM in operative demand.

We enabled piping systems for
the collection of condensed
water of the units driving the
engine rooms used at the
cooling towers.

We ﬁt automatic – modulation
valves in the air-conditioning
systems

We implemented the power
self-generation project with a
compliance of 93%, this means
annual savings of 1.192.000 KwH

PROCAPS

We ﬁt new power-measuring
systems that allow us to
determine the consumption in
diﬀerent zones.

We replaced the lining of the
cooling towers and adjusted the
secondary bypass of cold water
of the main network.
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RYMCOMEDICAL

We installed a network’ analysis
system and quality of power at
the three transformers of the
plant.

We control the air-conditioning
systems through digital
thermostats and timers.

We recovered and standardized
the compressed-air network
through the change of leaking
piping

We measured and analyzed the
yield of power consumption in
order to take decisions regarding
the areas of greater consumption.

We separated and split lighting
circuits and we installed
photo-controls.

We ﬁt LED lighting that allows
to reduce power consumption.
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We optimized the set point of
the compressed air system using
a second compressor on points
of the network.

We ﬁt power meters as part of
the control project of the
air-conditioning system

We changed insulation of cooling
piping and air – ducts.

2020

PHARMAYECT

We ﬁt 5 meters for a more
accurate distribution of plant’
consumption.

We made an inventory of
equipment and consumption of
each production area in the plant,
in order to identify use-times and
power consumption.

We implemented alternative
cooling systems in order to
reduce compressor’ operation
time.

We performed maintenance to
the lighting power grids in order
to ensure proper operation.

We improved the compressed-air
grid optimizing distribution and
reducing power consumption.

FUNTRITION

We attained a production of
249.988 Kg more than the
previous year with a power
consumption of 846.85 MKwH.

We ﬁtted an automatic on-oﬀ
control for lighting in operative
and administrative areas.

We changed the insulation of
cooling piping and air-ducts to
prevent
leaks
that
cause
increases in the consumption of
power.
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OUTSTANDING ACTIONS
We aimed the management of power towards the optimization of sources, uses and costs, in a reliable and sustainable
manner. For this purpose, we highlight the following cases that allow us to continue working for the care of the
environment.
We contribute to ODS

OBJECTIVE

PROCAPS
Change
of lining of
cooling
towers.

Ÿ Was changed the lining of cooling towers of chillers 2 and

METHODOLOGY

ACHIEVEMENT

RYMCOMEDICAL
Instalación de
analizadores de
red y medidores
de energía

3 to improve condensation eﬀectiveness and reduce
power consumption.
Ÿ This improvement allows to reduce pressure from 145 psig
to 132 psig.
Power saving of 22.899 KwH/month

OBJECTIVE

Perform an analysis of the quality of power supplied as well
as identiﬁcation of faults in protection, connection and
(falta el resto del texto)

METHODOLOGY

We applied TPM and RCM for maintenance management as
per NTC2050 standard and RETIE regulations
Ÿ Reduction of losses during power consumption that did

impact the company’ economic issue.

ACHIEVEMENT

Ÿ Constant search of power savings, improving processes

upon the identiﬁcation of kwH consumption of equipment
and areas.
Ÿ Ensure the durability of fault-susceptible equipment.

OBJECTIVE

Prevent loss of gases due to leaks, attaining a better mix,
thus reducing power and consumption losses.

METHODOLOGY

We designed and installed an individual ﬂame control
system at the cutting burners of the ampoules’ ﬁller.

ACHIEVEMENT

Gas consumption was reduced approximately by 14.000 m3
with a reduction in the cost of payment of this signiﬁcant
resource. Also, power consumption was reduced
approximately by 120.000 Kw and caused savings in the cost
of this resource.

PHARMAYECT
Individualización
de control de
Llama llenadora
XUFA

Improve the eﬃciency of the cooling tower, this is deﬁned as
a lower water temperature, from which condensation water
can be taken, this reduced the consumption of power by
reducing condensation pressure.

The Xufa ﬁller is used for the washing of the empty ampoule and afterwards to ﬁll in the liquid and ﬁnally seal the ampoule.
Additionally, the implementation of this improvement contributed to: reduce waste, improve adjustment and sealing times
and increase run time of the ﬁller, minimizing sealing - adjustment times and adjustment and setting times.

WATER
GRI 303-5, 306-1

Water is life, for this reason we preserve it and we use it
in a responsible manner. In 2020 we obtained a 12.9%
reduction in the consumption of water thanks to the
projects we carried out, we also attained this supported
by the awareness campaign regarding the use of natural
resources that is applied across the entire Organization.

CONSUMPTION OF WATER IN MEGA-LITERS
163
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At each one of our operations we comply with
governmental regulations and provisions, at each one of
our plants we adhere to all resolutions and decrees
related to water discharge, that, in all cases is directed to
the municipal sewage system

140

160

180

200

2019

PROCAPS:
31,63 Mega-liters
discharged

RYMCOMEDICAL:
0,29 Mega-liters
discharged

PHARMAYECT:
18,35 Mega-liters
discharged

FUNTRITION:
0,26 Mega-liters
discharged
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ACTIONS FOR THE EFFICIENT USE OF WATER

PROCAPS

We installed the vacuum pumps
recirculation system in one of our
buildings, this produced a
reduction of 6.000 m3 per month
in the consumption of water

RYMCOMEDICAL

We carried out drying and
ﬁltering of oily water using tools
such as screens, this caused
savings in units.

We installed a Bramcor water
system for the production of
puriﬁed water

PHARMAYECT

We do constant tracking to the
waterworks’
consumption
indexes,
aligned
with
the
environmental culture of our
Employees.

We ﬁt non-return valves and
automated the process of
washing utensils and baskets

FUNTRITION

We analyze the activities that
cause
a
higher
water
consumption in order to aim all
mitigation projects.

We attained a production of
249.988 Kg more than the
previous year with a water
consumption of 9.97 mega-liters
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We contribute to ODS

OUTSTANDING ACTION

Integral water management allows us to incorporate into our business the eﬃcient management of this resource, as an
enabler of projects and operations, seeking the sustainability of the Organization, the reduction of environmental impacts
and conﬂicts associated with water and hydric security in the zones we work at. For this reason, we highlight the following
success cases that allow us to continue working hand in hand with our operational excellence approach.

OBJECTIVE

PROCAPS
Vacuum
Pumps’
Recirculation

Reduce water consumption

METHODOLOGY

ACHIEVEMENT
RESOURCES

We use condensed water at the air-handling units, this
water is of good quality, (demineralized) and ﬂows
below 18°C.
In this manner we send water to the cooling towers in a
way that allows us to get savings in water consumption
and condensation pressure.
Reduction of 2.800 m3/month
We counted with the training of our personnel for the
due execution of this project.

7.2.2. WASTE MANAGEMENT
GRI 306-2
Aligned with our commitment to the protect the environment, we perform an adequate treatment of all waste we
generate through the adequate disposal thereof.
In this way, during 2020 we increased the total of reusable waste by 17.8% and we managed to reduce the amount of
hazardous and common waste by 1.2% and 3.6% respectively, compared to the previous year.
2020 Figures in Kg
Type of
Waste

17.8% increase of total
reusable waste

Treatment
method

Hazardous
waste

Incinerati
on and disposal
in safety cells

Common

Landﬁll

Reusable

Recyclable

Type of
Waste

Treatment
method

1.2% reduction of
hazardous waste and
3.6% of common waste

PROCAPS RYMCOMEDICAL PHARMAYECT FUNTRITION

TOTAL

2019 Figures in Kg

Hazardous
waste

Incinerati
on and disposal
in safety cells

Common

Landﬁll

Reusable

Recyclable

PROCAPS RYMCOMEDICAL PHARMAYECT FUNTRITION

TOTAL
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We contribute to ODS

• OUTSTANDING ACTIONS

We do carry out an integral management of waste that contributes to the progressive reduction of environmental
impacts and risks. This issue allows us to work with allies so that the management of hazardous and non – hazardous
waste does contribute to the reduction of treatment and/or disposal costs. For this purpose, we highlight the following
cases in our management thereof:

OBJECTIVE

Mitigate environmental impacts and reduce costs

PROCAPS
Utilization of
gelatin netting
and blister

METHODOLOGY

Permanent tracking of all types of waste so that our allies
determine the feasibility of reutilization.

ACHIEVEMENT

We closed the year with a reduction of 42.677 kilograms
of waste

RECURSOS

OBJECTIVE

Minimize the generation of hazardous waste,
preventing contaminant agents such as PCB’s through
the oil cooled transformer’ change

METHODOLOGY

We performed a cost-beneﬁt analysis of the
environmental impact generated by the oil transformer
and we increased the electric load to expand electric
supply

ACHIEVEMENT

Annually we achieved a reduction of 50 liters of
hazardous-waste oil along with the cost of analysis
( FALTA TEXTO AL FINAL)

FUNTRITION
Change of
technology
in plant
transformer.
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7.2.3 Our Environmental Awareness
In order to carry out proper environmental management
we must internalize these premises to our various
stakeholders, for this purpose we carry out various
communication and awareness activities:

Promotion of the eﬃcient use of water
at home: action led by the Pharmayect
team with impact in all organizations

Implementation of home gardens at
households: Action implemented at the
Pharmayect Plant to promote in
neighboring communities the farming of
their own food, with the support of
Corporate Volunteers.

With the same objective, we emphasize
in
creating
awareness
through
campaigns within the framework of
days of high international signiﬁcance
on an environmental sense, such as:

World Water Day

World Recycling Day

World Environment Day

World Plastic Bags Day

International Day Against
Climate Change

World Earth Day
Members of El Triangulo
community in Bogotá
performing home garden activities

We complement awareness through
qualiﬁcation in:

Integral
Waste
Management
Plans

Handling and
Storage of
Hazardous
Substances

Recyclable
and
Non-Recyclable
Waste

Management
of Waste
Produced in
Laboratories

Management
of Waste
Water
PTAR-nd

Inspired in its commitment with life and
wellbeing, the Organization has sponsored
three animals of an endangered species at
the Barranquilla Botanical and Zoological
Foundation, in order to aid in their
preservation. During 2020 the contribution
made by the Organization was quite valuable
in view of the temporary closing of this type
of scenarios in the country.
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Post-consumer management of expired or
partially consumed drugs
Throughout 2020 we strengthened our corporate responsibility and
tightened our relationships with various members of the value
chain of the pharmaceutical sector, this has allowed us to continue
protecting the environment and public health of the Colombian
people, speciﬁcally within the framework of the ﬁnal disposal of
post-consumer products of expired, spoiled or partially consumed
drugs and medicine.

Adhered to Post-Consumer Plan of Human
Drugs of Punto Azul Corporation
Guild on charge of the adequate
management of this type of waste and the
promotion of social corporate responsibility
initiatives within the framework of
Sustainable
Development
Objectives,
acting as the meeting point between the
industry, the government and society
We foster our environmental awareness at all levels, in
view of the fact that we do carry out training with the
help of Punto Azul Corporation to promote the adequate
ﬁnal disposal of expired and/or partially consumed drugs,
thus preventing these from reaching garbage dumps or
water bodies.
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GRI TABLE (Global Reporting Initiative)

T

he preparation of this report was done under Procaps’ guidelines to establish the indicators that guided the
accountability process. Besides our own indicators, this report takes as references the GRI Standards and SDG
Compass guidelines (guidelines for corporate action in the attainment of ODS)

This report was prepared in 2021 reporting our actions during the January-December 2020 period, and can be viewed at our
webpage (procapslaboratorios.com)
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Attachment

ODS and prioritized goals
Our Sustainability Report also accounts the contribution of our activities upon Individuals, the Planet, Prosperity, peace
and Pacts, through 8 ODS and 21 identiﬁed and prioritized goals according to the needs of society. Below we show detailsof the results attained.

Deﬁned ODS

Selected Goals
3.3 From now until 2030, to end AIDS, tuberculosis, malaria epidemics as well as unattended
tropical diseases and combat hepatitis, water-transmitted diseases, and other transmissible
diseases
3.4 From now until 2030, reduce by one third premature mortality caused by
non-transmissible diseases through prevention and treatment and promote mental health
and wellbeing.
3.7 From now until 2030, ensure universal access to sexual and reproductive health
services, including family planning, information and education, and the integration of
reproductive health to national strategies and programs
3.8 Attain universal coverage, including protection against ﬁnancial risks, access to
quality essential health services and access to innocuous, eﬀective, accessible and quality
drugs and vaccines for everybody

4.3 From now until 2030, ensure equal access for all men and women to a quality technical,
professional and superior, including university studies

5.1 End all forms of discrimination against women and girls throughout the world

5.5 Ensure the full and eﬀective participation of women and equal opportunities for
leadership at all decision-taking levels in political, economic and public life

5.6 Ensure universal access to sexual and reproductive health and to reproductive rights,
as agreed to pursuant the Action Program of the International Conference on Population
and Development, the Beijing Action Platform and the ﬁnal papers of the examination
conferences thereof.
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Selected Goals
8.1 Maintain per capita economic growth concomitant with national circumstances and,
particularly, a growth of GDP of at least 7% per year in less developed countries
8.5 From now until 2030, attain full and productive employment and fair work for all
women and men, including youths and people with disabilities, as well as equal
remuneration for work of the same value.
8.8 Protect labor rights and foster safe and riskless work environments for all workers,
including migrant workers, particularly migrant women and individuals with precarious
employment.
9.2 Promote an inclusive and sustainable industrialization and, from now until 2030,
increase signiﬁcantly the contribution of industry to employment and GDP, according to
national circumstances, and double that contribution in developing countries.
9.4 From now until 2030, modernize infrastructure and restructure industries to turn them
sustainable, utilizing resources with a greater eﬀectiveness and promoting the adoption of
clean and environmentally rational technologies and industrial processes, and ensuring that
all countries do take measures concomitant with their respective capabilities
9.5 Increase scientiﬁc research and improve the technological capacity of industrial sectors in
all countries, particularly in developing countries, amongst other things, fostering innovation
and increasing considerably, from now until 2030, the number of people working at research
and development per million of inhabitants, as well as research and development
expenditures in private and public sectors.
12.2 From now until 2030, attain sustainable management and eﬃcient use of natural resources

12.5 From now until 2030, reduce considerably the generation of waste through
prevention, reduction, recycling and re-utilization activities
12.6 Encourage companies, especially, large companies and transnational companies, to adopt
sustainable practices and to incorporate information about sustainability at their
report-submittal cycle
16.6 Create at all levels eﬃcient and transparent institutions that are subject to be held
accountable
16.7 Ensure the adoption, at all levels, of inclusive, participative and representative
decisions that address all needs
17.16 Enhance the World Alliance for Sustainable Development, complemented by alliances
between multiple stakeholders, that mobilize and exchange knowledge, specialization,
technology and ﬁnancial resources, in order to support the attainment of Sustainable
Development Objectives in all countries, particularly in developing countries
17.17 Foster and promote the establishment of eﬀective alliances at public, public-private
spheres and at civil society, taking advantage of the experience and resource-gathering
strategies of the alliances.
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