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1. MESSAGE FROM THE PRESIDENT

TO BELIEVEIN WHAT IS OURS
TO

CONTINUE

BUILDING DREAMS
2020 was a year marked by global uncertainty
caused by the COVID-19 pandemic, this being the
greatest challenge we have faced as a society in the
last 100 years. “Taking care of ourselves to keep on
caring” was our priority, so we were able to keep our
commitment to the stability, health, and well-being
of our collaborators and to maintain the continuity of
our operations to guarantee the supply of the
diﬀerent pharmaceutical solutions in the country and
the territories where we have presence. We
resiliently and exceptionally adopted new ways of
working and new business perspectives that
provided innovative solutions to strengthen the
integral development and contribution to the quality
of life of thousands of people through our
operational excellence, the improvement of our
environmental impact and the innovation approach
from which we draw inspiration.
The health emergency created a new global scenario
that demanded from all the actors in the health
sector a greater capacity to make decisions and
contribute to the challenges that humanity is
experiencing. The quarantine extended globally and
the reduction in the economic operation resulted in
the highest unemployment rate in the world in the
last decade. Under this scenario, we are facing as a
society the two greatest challenges of recent times,
on the one hand, the economic recession and, on the
other, the social impact resulting from the direct and
indirect impacts that the pandemic has had on the
well-being of the society.
During this juncture at Procaps Group we have been
building a new normal. We assume the commitment
to guarantee the stability of each one of the 5,000
collaborators that are part of our organization,
protecting their health and that of their families from
telecommuting or in the operation. We implemented
new and ﬂexible work dynamics and relationship
with the medical staﬀ, clients, and suppliers,

supported by our culture of innovation, in a constant
digital transformation and in the commitment to
comply with world-class quality standards.We
strengthened the ability to learn, to be more aware
of the importance of individual responsibility for the
collective good, to connect ourselves in disruptive
ways and to get closer to diﬀerent stakeholders,

We keep our commitment to contribute
to the construction of a Colombia full of
opportunities because we believe in its
development potential and in the
well-being of each one of us.
We have faced one of the most
challenging years and we saw in the
uncertainty opportunities to learn, dream,
and evolve.

generating trust and contribution to the corporate
purpose. We intensely live SOLIDARITY as the axis of
our actions with the impacted communities whom
we support and accompany in the most critical
moments of the pandemic through diﬀerent lines of
social action.
Thanks to the talent and commitment of our people,
we were able to tackle new challenges with high
responsibility in the social, economic, and legal
security ﬁelds. We managed to eﬃciently and timely
adapt our processes to guarantee the continuity of
the production chain supply and distribution of
medicines that are so necessary in the diﬀerent
territories. Each decision made transcended our
contribution to public health, business productivity
and the labor market; allowing us to strengthen our
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business ethical vision, establishing constant links
with the diﬀerent actors in our value chain.
We continue to strengthen the pharmaceutical
industry through constant contributions to
sustainable development through the generation of
new jobs, the promotion of research, the production
of knowledge, the expansion of our productive
capacity, the international expansion of our purposes
and the active promotion of greater social and
environmental awareness.
With the pride that comes from having strengthened
ourselves as an organization and overcoming the
most critical adversities of this pandemic, I am
pleased to present our Sustainability Report which
comprehensively shows the results of the actions
carried out by our talent in the countries where we
are present, in the framework of compliance with our
strategic objectives and through the implementation
of our sustainability-oriented model. Likewise, we
share the challenges that drive us to grow in the
diﬀerent markets we serve, with values, innovation,
and excellent organizational practices.
We are living in challenging times, and we see more
clearly the dimension of what happened. We have
been fortunate to have biologically and socially
survived a pandemic, with a high responsibility and
sensitivity to those who could not overcome it, that is
why we must continue to take care of ourselves and
direct our energies and passion to the safe
reactivation of our nations.
With this report we invite you to know in detail the
management of our team during 2020, that is our
main contribution in building a hopeful and healthy
future.

At Procaps Group we
dream it, we do it.
Rubén Minski
President
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2. HOW TO READ THIS REPORT

As Procaps Group, we consolidated the 2020
Corporate Sustainability Report as an instrument that
brings together the actions and outstanding lessons
learned from the management carried out during
2020 in each of the regions where we are present,
with economic, environmental, and social impact.
The preparation of this report highlights
achievements and progress related to our
management both at the administrative, commercial,
and operational levels, evidencing our commitment
to building a healthier society. In this sense, this
report leads us to use a common language, and a
shared purpose through cross-cutting themes that

concern the entire corporation, keeping sustainability
as the main axis.
In order to consolidate the information of the
management carried out by the Corporation and
highlight the achievements for its socialization, we
will evidence in the following pages the joint work of
each of our teams, and we will present our
contribution to the 2030 agenda of the UN through
the 8 SDGs (Sustainable Development Goals) with
which we leave our mark on the society

COMMITED TO THE SUSTAINABLE
DEVELOPMENT GOALS SDGs

CORPORATE PROFILE

CORPORATE AREAS

MANAGEMENT IN THE REGIONS

CORPORATE

SUSTAINABILITY

REPORT

2020

CHALLENGES
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3. COMMITED TO THE
SUSTAINABLE DEVELOPMENT
GOALS - SDGs
In accordance with our purpose, we commit to
contribute to the fulﬁllment of the Sustainable
Development Goals (SDGs), which are part of the
2030 agenda proposed by the United Nations (UN).
During 2020 we carried out an internal alignment
exercise to demonstrate what the contributions to
sustainability are through the SDGs. To do this, we
applied the methodology proposed in the SDG
Compass, which consists of ﬁve steps, which are:

Understanding
the SDGs

Reporting &
communicating

Integrate

HEALTH AND
WELLBEING

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

QUALITY
EDUCATION

RESPONSIBLE
PRODUCTION AND
CONSUMPTION

GENDER
EQUALITY

PEACE, JUSTICE
AND SOLID
INSTITUTIONS

Deﬁning
priorities

Setting
goals

The UN proposes a common language to group and
associate the SDGs according to the impact and
scope that their fulﬁllment has on People, Prosperity,
Planet, Peace and Partnership, locating SDG 1,2,3, 4
and 5 in People, SDG 7,8,9, 10 and 11 in Prosperity, SDG
6, 12, 13, 14 and 15 in Planet, SDG 16 in Peace and
ﬁnally, SDG 17 in Partnership.
Aware of the impact we generate in the world and
following our commitment to sustainability in the
countries where we are present, we direct our
management as a Corporation to contribute to the
achievement of 8 of the SDGs proposed in the 2030
agenda; thus contributing to the establishment of
innovative, healthier, fairer and peaceful societies
that guarantee gender equality, with access to
quality education and greater economic growth.
.

DECENT JOBS
AND ECONOMIC
GROWTH

ALLIANCES
TO ATTAIN
OBJECTIVES
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We develop, manufacture and market over
the counter (OTC) drugs, prescription drugs,
nutritional supplements, and high-potential
clinical solutions.
Our portfolio includes technologies and
pharmaceutical solutions such as generic
drugs, nutritional supplements, medical
devices for both the private and institutional
channels. Among our product lines we
highlight:
Respiratory,
Family
Care,
Dermatology, Digestive Health, Vision Care,
Women's Health, Men's Health, Relief,
among others.
84 patents of which 50 are pending and 34
granted in diﬀerent countries.
We closed the year with the capacity to
produce more than 13 billion Soft Gelatin
Capsules -CBG- per year, becoming one of
the largest CBG manufacturers in the world's
emerging markets and the fourth largest
producer.

North America

Our production processes have local and
international certiﬁcations thanks to the
demanding quality standards and good
manufacturing practices.
.

FDA-U.S Food & Drug
administration.
Health Canada

Latin America

We have a complete portfolio of medications
in various pharmaceutical forms, such as
tablets, soft and hard capsules, syrups,
suspensions, chewable, gummies, creams,
ointments, drops, emulsions, injectables,
powders, among others.

Colombia

At Procaps Group we have experience in the
development
of
pharmaceutical
and
nutraceutical solutions, medicines and
hospital supplies that reach more than 50
countries in 5 continents. We have a direct
presence in 13 Latin American countries
where we have about 5,000 Collaborators
who work under a sustainable model and
permanent internationalization.

Europe

4. CORPORATE PROFILE
MHRA- Medicines & Healthcare
products Regulatory Agency.
TGA- Therapeutic Goods Administration

COFEPRIS - Federal commission for
the protection against health risks, Mexico
ANVISA – National Agency of health
oversight, Brazil
DIGEMID – General directorate of
medicine, inputs and drugs, Peru

INVIMA- National Institute For
Oversight Of Drugs And Food
MANAGEMENT SYSTEMS such as:
ISO 9001, ISO 14001, BASC, OEA, biosafe
operations

OUR FEATURES
Internationalization:
Internationalization is inherent to us since our
inception because we want to make improvements
to the quality of life of people in diﬀerent
geographies.
Innovación:
We have a culture of innovation and development,
which allows us to be in constant search of new
forms, combinations, attributes in products and
processes.
Talent:
We have committed collaborators in the organization
who contribute with their experience to be
sustainable and a pioneer.
Sustainability:
We seek to achieve a balance in environmental,
social, and economic management to oﬀer
opportunities for the growth of our Collaborators and
the improvement of our communities.
Trajectory:
The consolidation of diﬀerent actions has allowed us
to mark solid milestones in time to focus our eﬀorts
on serving and inspiring the public that surrounds us.
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CORPORATION MILESTONES

1977

1990

We developed in Colombia
and Latin America the ﬁrst
Soft Gelatin Capsules

1999

We created the research
department and trebled our
production capacity.

We count with operation
capacity in Brazil

2008

2003
We received the Great
Work exporter’s award
granted by the National
Association of Foreign
Trade and by Proexport
Colombia

2009

We managed to have
presence in Costa Rica,
Nicaragua and Honduras,
as well as the Dominican
Republic, Guatemala, El
Salvador and Panama

We became the ﬁrst
laboratory
in
Latin
America to receive a
certiﬁcation issued by
FDA for the marketing of
drugs in the United states

2011

2014

2016

Universidad Simón Bolívar
of Colombia granted us the
Corporate Merit award in
the category of Innovative
Company.

MHRA certiﬁed us as GMP
manufacturer
for
the
European market, we are
the ﬁrst Latin American
company to receive said
certiﬁcation

FDA certiﬁed us as the ﬁrst
Latin American company
to manufacture and market
Ibuprofen 200mg in Soft
Capsule

2017

We were recognized as the third
most
innovative
company
in
Colombia according to the ranking of
the
National
Entrepreneurs’
Association and the Dinero Magazine

2019
Analdex recognized Procaps as a leading
company in the pharmaceutical sector and
as a milestone for companies that
consider exports as a mechanism for
growth and be successful.

2020
The Ministry of Sciences
accredited Procaps as
the
ﬁrst
Highly
Innovative Company in
Colombia
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MISIÓN
We direct our eﬀorts to improve health, oﬀering
medicines and services that guarantee international
quality standards, innovative and accessible due to
their beneﬁt-cost ratio, contributing to the creation of
healthy citizens by educating them in better life
habits.

We generate continuous improvement by
supporting the development of the Human
Talent of our collaborators and of our
organization through ongoing processes of
training, labor and social promotion.

To achieve success, we seek to exceed the
expectations of our customers and suppliers,
supporting ourselves in the generation of
alliances that ensure the construction of a fair
and equitable environment.

We are committed to the development and
welfare of the community, with the construction
of a healthier setting, with the preservation and
sustainable development of the environment.

We work looking for a harmonious growth of the
business based on a corporate governance code
and an image associated with a solid ethical and
ﬁnancial performance, a sustained generation of
economic value for our stakeholders and
concrete contribution to the improvement of the
living conditions of our citizens.

We know, respect, and learn from our
competitors and we seek to surpass them,
within a framework of solid ethical principles.

PURPOSE
We strive to serve and inspire the public that surrounds us through oﬀering innovative health solutions that,
distinguished by their attributes of value and intrinsic quality, contribute to the improvement of the
communities with which we interact.

VISION
To be a ﬁnancially sustainable corporation,
emphasizing its eﬀorts to minimize working
capital requirements, with double-digit growth
in sales and EBITDA that allows us to share and
add value to our stakeholders to:

Innovate with therapeutic solutions in the
health sector
Think globally and act locally
Be in constant learning.
Explore
new
and
better
growth
opportunities rigorously, and in a
demanding way in the choices as well as in
the resignations and elimination of
complexities.
Seek permanent cost competitiveness.
To decisively promote the professional and
personal development of their human
talent..

CORPORATE VALUES
Our corporate DNA drives us to innovate and develop
solutions, contributing to the construction of a healthier
society. We deﬁne six corporate values in accordance with
our essence and with the dynamics of the sector, motivated
to develop solutions that contribute to people's health in an
ethical and responsible way.

PROACTIVITY

We anticipate with initiatives and
innovative solutions.

COMPETITIVENESS

We act quickly and accuretly to
achive succes.

HUMILITY

We recognize ourselves and accept
others.

AUSTERITY

We value the proper use
of resources.

TEAMWORK
We are better when we act
together

COMPLIANCE

We honor our word and
agreements entered into
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5. CORPORATE AREAS
We work with a high sense of responsibility and
motivated to fulﬁll our objectives in synergy with the
diﬀerent territories where we are present and
accompanied by an eﬃcient corporate structure that
directs our strategy. Our structure is made up of: CEO
and Corporate Finance, Marketing and R&D,
Corporate Aﬀairs, Human Capital, Internal Audit and
Controls and Business Value Optimization. Each area
in a joint work helps to align our management for the
purpose of ensuring and protecting the health and

the lives of our Employees and the society in general,
to be one step ahead even in the challenges imposed
by the current health emergency.
We develop our management under the main areas
that provide a transversal response in each of the
territories where we are present.

OUR TALENT

CORPORATE GOVERNANCE

ACT WITH ETHICS AND INTEGRITY

INNOVATION FOR TRANSFORMATION
AND DEVELOPMENT

DIGITAL TRANSFORMATION

OUR COMMITMENT WITH
THE ENVIROMENT

RELATIONSHIP

SOCIAL MANAGEMENT
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5.1 OUR TALENT
Some of the early actions implemented to safeguard
health in each Region were the implementation to
teleworking to all our employees, except for plant
personnel, logistics and quality, required to maintain
our operation and supply of medicines as essential
products in the middle of the pandemic. We
guaranteed protection and control measures to
ensure the safety of our people in each of the
facilities, complying with international quality
standards in our processes and products, to continue
working for health in all the territories.

4.222

Total Workforce
in the company

FEMALE

2.286

54,14%

MALE

1.936

45,86%

AGE RANGE
Between 18 to 30 years old

20,75%

Between 31 to 50 years old

69%

More than 50 years old

10,25%

ANTIGÜEDAD
Less than 1 year

33,12%

2 to 5 years

37,33%

6 to 10 years

18,03%

11 to 15 years

7,73%

16 to 20 years

2,56%

21 to 25 years

0,53%

More tan 26 years

0,7%

OUR APPROACH TO
COVID-19
2020 was one of the most demanding years due to
all the challenges generated by COVID-19, which
invited us to consolidate our relationships of trust,
managing to contribute to the following aspects:
Contribute to the improvement of health.
Promote a digniﬁed and respectful health
experience.
Achive ﬁnancial responsibility to ensure the
sustainability of our operations.

The new relationship dynamics produced by the
lockdown challenged us to generate strategies to
continue inspiring and serving all the actors directly
or indirectly involved with the development of our
corporation. This aspect allowed us to strengthen ties
and continue working on:
Strengthening our culture and strategy
We generate spaces for the learning and
interpretation of the new organizational
architecture and spaces for the reinforcement
of principles and values.
Strengthening our culture and strategy
We prioritized actions and gave an assertive
response to the expectations of dialogue and
relationship.
We join forces with diﬀerent areas of the
Corporation
to
identify
priorities
and
conversation channels.
At the same time, we carried out multiple
communication and awareness activities against
COVID-19, including the creation of guides,
technological tools, signs, training, campaigns,
activities of proximity in the distance, among other
representative actions to raise awareness among
the target audience.

ACTIONS TO FACE THE
COVID-19 EMERGENCY
During 2020, we carried out signiﬁcant work to
address the health crisis and strengthen beneﬁts by
carrying out a rigorous analysis of the needs and
priorities of the entire staﬀ to face the new dynamics
of the environment and continue to motivate, retain,
and improve your experience.

We look after our employees through personal
protective equipment, training, support, and
monitoring:
+ 2.000.000 face
masks

+ 15.000 face
shields - safety
goggles

+ 15.000 kg
antibacterial gel
+ 3.600 kg
cleaning alcoho

+ 25.000
Rapid tests

Communication
plan

+ 20.000 hours of
training in
prevention
against COVID-19

Follow-up
psychological and
comprehensive
care calls

+ 6.000
Fogging areas
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TRAINING AND EDUCATION
+ 1,000 workstations were set up 2 meters
apart to comply with the regulations

+ 187,000 uniform laundry service, with an
increase of 5.3% compared to 2019
Delivery of health and wellness program kits
with medicines and other essential supplies
for the well-being of employees and their
families
100 % Transportation coverage for the
operational personnel working in the
Colombian facilities

WELFARE
We placed special emphasis on accompanying our
Employees and their family members amid the
uncertainty due to the health crisis through our
well-being pillars that have guided our strategies in
recent years:

In 2020 we started our Corporate University, a virtual
program for the training of our people, where we
oﬀer diﬀerent training courses, and education in 7
key areas of learning:
1

Corporate DNA

2

Lidership and development

3

Innovation and development

4

Business and commercial management

5

Digital transformation

6

Operational excellence

7

Corporate and ﬁnancial aﬀairs.

We closed the year with a total of

296.461
70

Training hours
In the Corporation

with an
Average of

hours per
Employee

BALANCE

2.864 beneﬁciaries
Recognition to the Employees for their sense
of belonging during the COVID lockdown.
Recognition to employees for their seniority.

We implemented...
a rigorous training and awareness plan in our
people for

prevention and care against
COVID-19

INTEGRATE

14.478 beneﬁciaries.
Celebraciones virtuales: día de los niños,
navidad, cierre de año, entre otras.
Reconocimiento a Colaboradores por su
antigüedad.

VALUE

4.477 beneﬁciarios
Attention and support to the Employee.
“Among Us Program”, to contribute to the
mental health and quality of life of the
Employee and his family.

TAKE CARE
Fitness club program at home

SAFETY AND HEALTH ACTIVITIES
AT WORK
We established plans for management, self-care, and
prevention in the face of the situation, understanding the
preservation of the health and life of the Employees as a
priority for the Corporation. We launched the
implementation of biosafety protocols for safe work,
which include:
Guides, technological tools, training, awareness
campaigns, among other activities to promote the care
and prevention of coronavirus infection in our
Employees and their families.
We restructured and implemented processes to
respond to government regulations and
international biosafety standards, guaranteeing
the safety and health of our people in the
operation.
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5.2 CORPORATE GOVERNANCE
As a leading Corporation in compliance with the highest standards of good governance, we have a dynamic
structure made up of: Shareholders' Meeting, the Board of Directors and a CEO, on whom the following
corporate structure depends:

CORPORATE UNITS
Corporate Vice Presidency
of Audit and Internal Control
Mercadeo Internacional

Vice Presidency
of Finance

Vice President
Corporate Matters

Corporate Value
Corporate Vice Presidency International marketing
Vice Presidency OptimizationManager’s Oﬃce
human capital
& I+D

BUSINESSES
Procaps Colombia
Vice Presidency

Nextgel Farma
Vice Presidency

CAN
Vice Presidency

CASAND
Vice Presidency

Diabetrics
Management

In addition, there are committees that support the functions of the highest governance bodies through the
strengthening of good ethical practices, the deﬁnition of policies and also the adequate monitoring of internal
processes:

ETHICS AND
CONDUCT
COMMITEE

It is made up of the
Presidency, the Vice
Presidencies of Corporate
Aﬀairs, Human Capital, Audit,
and Internal Control and the
Legal and Compliance
Corporate Department.
It is responsible for
strengthening the resolution
of conﬂicts related to ethics
in all areas of the
Corporation.

AUDIT AND
RISK
COMMITTEE

It is made up of the Vice
Presidencies of Corporate
Aﬀairs, Human Capital, Audit,
and Internal Control, and the
Legal and Compliance
Corporate Department.
It oversees the execution of
our activities in terms of
integrity and transparency.
During 2020, 34 processes
were audited to strengthen
their control
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5.3 ACT WITH ETHICS AND INTEGRITY

Act with ethics
and integrity

Our management is based on comprehensive,
transparent, and ethical practices that allow the
fulﬁllment and strengthening of our reputation.
Especially this year where we continue our operation
under the laws and regulations required in terms of
biosafety, which we adopt transversally with
responsibility and under our corporate ethical

principles to guarantee the safety and health of our
Employees and the diﬀerent stakeholders, generating
shared value in the countries where we are present.
We live corporate ethics and values through the
following strategies:

Our PNS Ethics Line, where our stakeholders can
access to make their reports or inquiries about
behaviors that go against our values. This line is
managed by an independent third party that
helps provide trust and conﬁdentiality to the ones
who report.

We promote consultations according to the
declaration of Conﬂicts of Interest in Employees
to boost possible reports, especially in sensitive
positions.
We are committed to refraining from relations
with organizations linked to money laundering or
terrorist ﬁnancing.

We have a Corporate Ethics Committee that is in
charge of constantly monitoring compliance with
corporate principles, mapping cases of irregular
situations and implementing improvement
actions against them.

We ensure the protection and the right handling
of personal information of our stakeholders,
governed by regulations, legal requirements,
and provisions of law.

2.200
60

We continue with our commitment to socialize and
disseminate our Code of Ethics and Conduct through
our Egosto campaign, which we carry out
periodically and reaches all the countries of the
Corporation, where we live ethics every day of the
year with special emphasis in August, training our
Employees in ethical behaviors and in the culture of
transparency.

Skilled
employeed

corporate
press releases

More than

on ethical issues, with a weekly
frequency and through diﬀerent communication
channels for a greater reach

ETHICAL GUIDELINES
Anti-corruption
behavior

Conﬁdential
information and
Responsibility and intellectual property
accountability
protection

1

2

Personal
data
protection

Veracity and
transparency

Accuracy and integrity
of accounting books,
records, and entries

4

5

6

3

7

8

9

10

11

12

13

Conﬂict of
interest
report

Stakeholders’
relations

Guidelines on gifts
and hospitality

Guidelines on
political activity

Donations for social
responsibility

Business
practices

Healthy
environment
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5.4 INNOVATION FOR TRANSFORMATION AND DEVELOPMENT
We inspired our people and served the diﬀerent
markets during the challenges presented in the
global health emergency thanks to our transversal
innovation system to the entire Procaps Group. This
system allows to create synergies among the
diﬀerent leaders of the Corporation, which generate
creative ideas that drive the excellence in
INTELLECTUAL PROPERTY
Protection of innovation

TECHNOLOGY Technological Innovation

05

01

02

06
INNOVATION
SYSTEM

07

CIFPRO - Clinical studies and
external innovation
ecosystem

08

GPS - Idea evaluation and Monitoring System

We comprehensively evaluate ideas for the
generation of new processes, projects, or products,
which
allow
optimizing
the
technological,
operational, commercial, or administrative capacities
available, facilitating the selection of initiatives with a
high strategic impact to be sent to a materialization
process.

47%

03
04

Main results achieved by our
Innovation Systems.

ideas
evaluated

GPS - Idea evaluation and
monitoring system

PDS - Product
Development Service

OUR

EUREKAPS - Evaluation of
ideas and internal
innovation ecosystem

97

our operations, the constant improvement of our
practices and the transformation of high-quality
processes or products leveraged towards regulatory
compliance, which help our evolution in favor of
people's health.

of the ideas were
considered of high
impact

R&D - Research and
development of formulation

LICENSING AND COMPLIANCE
Registration and
normative follow

R&D - Research and development of formulations

We lead the route analysis, evaluation and
development
of
innovative
pharmaceutical
formulations that drive the expansion of our high
quality drug portfolio, taking into account the needs
and demands of the global market.

Leadership oﬃcialization
for the Quality system (B1
Entry)
of the products under
development and under
license, which allowed to
obtain the best result in
the last 4 years.

The implementation and
validation of the LIMS
module
(Laboratory Information
Management System) for
stability, aiming at
compliance and increase
in project capacity.

Alternative tools
implementation to HPLC,
improving time and cost
analysis, and the
analytical capacity in the
development of new
products.

Leadership with the FDA
and our clients, in the
manufacture of the ﬁrst
contraceptive product
campaign in Soft Gelatin
Capsules at our
Hormogel plant in
Colombia.

PDS - Product Development Service

We optimize our developments through projects that
allow the transformation of an idea into a ﬁnished
product, complying with high quality standards and
optimizing time to generate sustainability and
proﬁtability.

149
1

references

Unigel new
product

18
130

new
products
expanding
range of
products
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LICENSING AND COMPILANCE

- Registration and regulatory monitoring
We guide our actions to strengthening the
Corporation's portfolio, helping to guarantee the
availability of new products that help us to
consolidate our commercial presence through the
diﬀerent therapeutic areas, in this way we achieve:

Commercial agreements
for new products with a
high sales potential.

The launch of our ﬁrst
biological product,
Rituximab from the
Maball brand, indicated
for the treatment of
non-hotchking
lymphoma and

TECHNOLOGY - Technological innovation

We work on the development of new technological
platforms related to our pharmaceutical forms.
During this year, the process of consolidation of
these technological platforms continued through the
transfer to the operation.

Online Printing,
a machine that allows us
to agilely produce Soft
Gelatin Capsules.

Unigel, technology that
allows us to combine
capsules, tablets,
granules, or pellets
inside a soft gelatin
capsule, oﬀering ease to
the patient, especially to
those who are
polymedicated.

INTELLECTUAL PROPERTY

- Information protection
We support and promote the protection of
innovation
through
the
management
and
identiﬁcation of novel elements that add value to the
processes or products developed, to materialize
them in intellectual property rights that give us
exclusive use of solutions such as patents, utility
models and industrial designs. In 2020 we highlight
the following achievements:

Trademarks around the world

150

Venezuela
Dominican Republic

34

50

Granted

Perú
Paraguay

Pending

3%

Panamá

3%

Designs

Fito Products

23%

Formulations

38%

Equipment

84

5%

Processes

Patent
portafolio in
2020

28%

Technologies

EUIPO 1
Nicaragua

52

10

31

Norteamérica

8

Centroamérica

Patents
around the
world

335

12
19

United States

5

410
33
929

12
22

227

14
6

Comunidad Europea 2

2

230
998

20

Chile

17

Brasil

1 55

Argentina

327

3

Costa Rica

Bolivia

69

51
17

Colombia

260

5

Honduras

Cuba

Asia

400

8 48

Guatemala
Spain

323

3

México

El Salvador

311

11

Ecuador

6

TOTAL: 360

TOTAL: 5348

Uruguay

Patents

Trademarks pending

Trademarks granted.

11

291

1 9

18

Europa

21

Suramérica

1. EUIPO: European Union Intellectual Property Oﬃce
2. European Community made up of: England, Belgium, France,
Germany and Spain.
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EUREKAPS - Evaluation of ideas and internal
innovation ecosystem
We promote and strengthen the culture of
innovation in Employees through promotion and
training programs in techniques that stimulate their
skills and innovative ideas. Based on our eﬀorts and
actions in innovation culture, we highlight the
following achievements:

Procaps Idea:
100% virtual event

Ideation sessions and
workshops

46 applications and 34
interviews

37 ssessions carried out

7 speakers (1 external y 6
internal)
13 ideas in incubation
More than 1,450 users in
audience

More than 1.500 ideas
generated

We have an integrated pharmacovigilance system,
which is in charge of eﬀectively managing everything
related to the adverse eﬀects of our medications,
leveraged in compliance with the current legislation
and regulations in each country where we are
present and guaranteeing the safety of our
customers by giving a timely response to reported
events.
We faced the challenges of the pandemic and were
able to investigate and respond to 100% of the
Requests and Complaints related to adverse events
made by the patients, health professionals,
employees, among others; complying with the times
established in each procedure and timely reporting to
the corresponding regulatory entities. We focus on:

Over 800 employees
participation

Employees connected
from 14 countries (Bolivia,
Dominican Republic,
Guatemala, Costa Rica,
United States, Colombia,
Panamá, Perú, Brasil, El
Salvador, México,
Ecuador, Nicaragua and
Honduras)

FARMACOVIGILANCIA

Workshop:
BusinessLandscape
COVID-19 Trends &
Opportunities

1

Management, evaluation and learning
around adverse events to drugs and
medical devices.

2

Permanent monitoring of health alerts and
drug safety statement worldwide

3

Design risk management plans to optimize
the use of medicines

4

Train the sales force in pharmacovigilance,
who are thin direct contact with health
professionals.

5

Carry out a safety assessment for possible
drug projects in the Procaps Group.

6

Raise awareness and carry out education
campaigns for our employees on the
importance of reporting adverse events in
our medications.

7

Provide health authorities and regulatory
entities with the necessary information to
correct recommendations on the use of
medications

8

Contribute to the evaluation of advantages,
opportunities and risks drugs may have by
promoting their safe and more eﬀective
use

4 sessions run.
83 employees participates
203 ideas generated
54 ideas Hormogel plant in
Colombia

CIFPRO - Estudios clínicos y ecosistema externo
de innovación
Participamos activamente a través de varios canales
de colaboración cientíﬁca y con diferentes actores en
el ecosistema de tecnología, ciencia e innovación;
para el desarrollo en conjunto de proyectos
asociados a estos temas; destacamos los algunos
reconocimientos:

Reconocimiento como
Empresa Altamente
Innovadora por parte del
Ministerio de Ciencias de
Colombia

Clasiﬁcación en primer
lugar en Exportación de
Innovación y top 10 en
las empresas más
innovadoras de Colombia

Reconocimiento como
Mejor Empresa en
Exportación de Innovación,
por parte de dos
importantes organizaciones
en Colombia

Inicio de ejecución de 2
iniciativas, con aliados en
Colombia e Inglaterra,
enfocadas en la adopción
de tecnologías 4.0 en
procesos de manufactura
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3

We
emphasize
our
commitment
to
cybersecurity
by
protecting
data
and
information with the conﬁguration of the VPN
software (Virtual Private Network), double
authentication of accounts and the portal for
passwords self-management that allows you to
have control over them.

4

Our Asters (Sales executives) and commercial
team managed, in the development of the
health emergency, to comply with their visits to
the doctors.
We positioned our products through virtuality,
thanks to the optimal use of our platforms and
our culture towards digitalization.

5.5 DIGITAL TRANSFORMATION
We adapt rapidly to the needs of digital
communication and collaborative work, leading to a
digital transformation leveraged on our technological
resources to fulﬁll our vision.
In 2020, we implemented digital technologies and
promoted culture 4.0, in reference to the industrial
transformation that seeks to evolve towards
technologically intelligent organizations. To do this,
we deploy a strategy that includes ﬁve important
pillars:

Labor
force

Customers
and consumers

Proﬁtability,

Consolidate the
commitment
and satisfaction
of our
Employees.

Generate
memorable
and innovative
experiences

Suppliers and
business
partners

Analytics and
business
inteligence

Operations

Promote
collaboration
networks
to optimize our
supply chain

Contrubute to
decisionmaking process
through data

Guarantee
operational
excellence in
our processes

We supported our processes in digital matters
through strategies framed within the challenges
presented by the pandemic. We made a special eﬀort
to digitize processes that allow us to achieve
excellent results in our management, in addition to
keeping the diﬀerent teams connected amid
constraints due to the situation, thanks to our
commitment to maintaining business continuity.
We highlight the main achievements made in a
transversal way in the territories:

1

We implemented the use of the Microsoft 365
corporate technological tool for communication
and teamwork that allows alignment to achieve
the proposed objectives
We strengthened digital skills by 2 means of

2 training on the optimal, eﬃcient and safe use of
these platforms

as

well

as

promoting

the

5 development and innovation of the Procaps
Group with investment in computer system.
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5.6 OUR COMMITMENT TO
THE ENVIRONMENT
As a corporation, we continued implementing
strategies aimed at saving and appropriate use of
resources in each of the territories, placing special
emphasis on transferring environmental awareness
to the homes of our Employees.
In addition to the savings obtained in our
administrative and commercial headquarters, here
we highlight some of the results in the consumption
of the countries where we have production plants:

ENERGY
El Salvador
Brasil
Colombia

Decrease

3,28%
Decrease

5,41%
Increase

6,4%

Compared to 2019
consumption
Compared to 2019
consumption
Compared to 2019
production
increased 20%

WATER
El Salvador
Brasil
Colombia

Decrease

23,58%
Decrease

7,84%
Decrease

12,9%

Compared to 2019
consumption
Compared to 2019
consumption
Compared to 2019
consumption

We kept our actions solid, aimed at the correct
disposal and use of resources, encouraging the
rational use of our raw materials. In addition, we
focused our environmental management in the
regions, on the following aspects:
Reducing the consumption of electricity, water,
and gas resources.
Raising awareness in our Employees about
their proper use and reduction of consumption
in the Corporation, households, and their
environment in general.
The constant search for tools that allow us to
optimize our processes.
The safe and eﬀective disposal of recyclable,
non-recyclable, and reusable waste.
The correct management of waste generated
in the labs.
The proper handling and storage of hazardous
substances.

5.7 RELEATIONSHIP:
TRANSVERSAL AXIS IN
OUR BUSINESS
Our relationship with our stakeholders is supported
by communication and our ethical principles and
corporate values, complying with the rules and
policies of each of the regions where we are present
as essential pillars for strengthening our reputation.
We have a stakeholders’ map, which (especially this
year) allowed us to identify their expectations in
order to give a timely response to the requirements
presented by the COVID-19 global emergency,
generating bonds of trust and credibility that let us
comply with the Company’s purposes and impacted
the society in a positive way.
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CORPORATE INTERNAL
COMMUNICATION
In 2020 we restructured our main internal channels,
focusing on digital communication to provide
periodic information adapted to the new reality and
aligned with our corporate culture. We established a
strategic plan aimed at the importance of self-care
and mitigating the risks presented by the situation,
highlighting the following actions:

We were able to develop content within the
communication grid focused on the socialization
of positive news, prevention measures,
business continuity, solidarity, and well-being
actions at work and at home.
We developed a special on COVID-19 in our
corporate intranet, Proactiva in Colombia and El
Salvador, as a means of consultation for our
Employees about the measures and protocols in
the midst of the health emergency.
We developed special self-care campaigns,
which were adjusted according to the behavior
of the pandemic; We mainly shared the content
issued by the WHO, Ministries of Health and
other authorities, such content was prioritized in
each of our internal channels.

eekly messages were generated to promote
connection and contribution to the purpose as
part of the strategy of approaching the
Collaborators. In August, these messages were
transformed through the launch of a virtual
program called "A Coﬀee with the Presidency", a
space for connection and conversation with the
leaders of the processes.

4

sessions a year

+ 2.200 participants
We set up a Helpline through our external
operator, to ﬁnd out suggestions, complaints
and/or comments from our employees,
particularly related to the measures taken by the
Corporation in the face of the COVID-19
emergency.

DIGITAL MARKETING
During
this
year
we
obtained
important
achievements that helped to increase our connection
with the diﬀerent stakeholders, even overcoming the
barriers caused by the global health emergency:

We got a:

20% Growth

in the traﬃc of our websites compared to
2019, which represents a greater visibility of
our businesses reaching more than

1,5 million visits

Reached more than

300

THOUSAND FOLLOWERS

in our corporate social
networks

We launched

Corporate

App Vademecum
that consolidates our product portfolio for
health professionals’ consultation in the
territories where we are present.
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5.8 SOCIAL MANAGEMENT
During 2020 our Collaborators kept their genuine
commitment, solidarity, and responsibility with the
society, especially with the communities most
aﬀected by the social and economic changes brought
about by the global health emergency. In addition,
we
continued
to
strengthen
their
social
competencies as a shared commitment of the
Procaps Group, which is evidenced in our desire to
inspire and serve through actions that promote social
development and seek the protection of the
environment.
We kept on strengthening the social fabric along
with the Procaps Foundation, which so far only has
action in Colombia, by emphasizing community
empowerment through our training programs in
healthy living, caring for the environment,
leadership and strengthening entrepreneurship in
the inhabitants of the main areas impacted by our
operation.

From Corporate Volunteering we highlight:

700 hours donated
more than $30.000 USD donated
2.200 volunteers in 8 countries
more than

El Salvador

Perú

Costa Rica

Colombia

Panamá

Dominican Republic

Ecuador

Brasil
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6. MANAGEMENT OF THE REGIONS
o consolidate our commercial strategy in the process
of internationalization of our business, we
established our management model that shapes the
strategy in each of the regions where we are present
as Procaps Group, with which we worked together to
overcome the challenges of the new reality that we
faced in 2020.
Our business model allows the regions to develop
their responsibility and direct their objectives to the
sustainable evolution of the Corporation, always
governed by our main purpose of bringing health
and well-being to the society through our innovative
and high-quality pharmaceutical forms.
According to our Corporate Model, we present the
management in our ﬁve executive units: CAN,
CASAND, Nextgel Pharma, Procaps Colombia and
Diabetrics; that have the support of six corporate
units composed of: Finance, Marketing & Research
and Development, Corporate Aﬀairs, Human Capital,
Internal Audit and Control and Corporate Value
Optimization.

EXECUTIVE UNITS
NEXTGEL PHARMA
• PROCAPS COLOMBIA
• DIABETRICS
CAN
CASAND

CORPORATE
UNITS
• FINANCE
• INTERNAL AUDIT AND
CONTROL
• CORPORATE AFFAIRS
• HUMAN CAPITAL
• INTERNATIONAL
MARKETING AND R&D
• CORPORATE VALUE
OPTIMIZATION
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CAN
More than 15 years ago we reached the North Central
Region Market with a presence in the countries of El
Salvador, Nicaragua, Honduras, and Guatemala, in
addition to having an impact on the US market with
a complete portfolio of pharmaceutical solutions
under medical prescription and over the counter.
From this Region we perform the following
functions: Operation, Distribution, Research and
Development, Commercial and Administrative.

We have two production plants located in El
Salvador, which are dedicated to the manufacture of
beta-lactams and non-beta-lactams in solid, liquid,
and semisolid forms; in addition to the event of
semi-ﬁnished products and transformation to
ﬁnished product, for the pharmaceutical forms of
Soft Gelatin Capsules, injectables, tablets and their
packaging.
Salvador is an operational business center for the
Region.
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EL

SALVADOR
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HEALTH IN 2020

OUR TALENT

s

Bearing in mind the situation, investment in
resources to strengthen the health system was
increased, making it the ﬁrst Central American
country to adopt preventive and containment
measures against COVID-19, this being one of the
least aﬀected in the Region. At the end of 2020,
according to reports from the Government of El
Salvador, there were around 45,900 conﬁrmed
positive cases, 41,400 recovered and 1,300 deaths.
The Salvadoran health system is made up of the
public sector, with ﬁve independent institutions, and
the private sector. According to the Salvadoran Social
Security Institute (ISSS), in 2020 the main reasons for
consultation were for acute respiratory and acute
diarrheal diseases.

Demograph

WOMEN

281

54,14%

Age group
15 to 64 years old 64,49%

45,86%

Income
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Employees per city
Santa Elena

136

Santo Tomás

64

321

Soyapango

Seniority
Less than a year

53,11%
Women

Men

MEN

240

8

Collaborators with a
disability

6.765.753 inhabitants
46,89%

521

Total Workforce
EL SALVADOR

0 to 14 years old 33,86%

2 to 5 years

40%

6 to 10 years

22%

11 to 15 years

12%

Acute respiratory infection.
Pneumonia
Diarrhea
Typhoid fever
Dengue

16 to 20 years

6%

21 to 25 years

1%

More than 26 years

Among the beneﬁts granted to the Collaborator we can
name:
University Educational Grant
Food Allowance
Hospitalization Medical

PROCAPS GROUP IN
EL SALVADOR
We have been present in El Salvador since 2015
through Laboratorios López, Biokemical and Procaps
with the purpose of continuing to consolidate
ourselves in the Region as one of the benchmarks in
the pharmaceutical market, under innovation
standards, trajectory and a high commitment to
health and life.
Thanks to our solid positioning in the CAN Region
(North Central America) where our products arrived
more than 15 years ago, we have consolidated
ourselves as an operational business center for
Guatemala, Honduras and Nicaragua.

5%

Beneﬁts

65 and over 8,45%

Main health challenges

14%

Insurance
Life Insurance Birthday Gift
Funeral assistance
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BUSINESS

Outstanding Occupational Health
and Safety Actions
During this year we implemented the Occupational
Risk Prevention Management Program, which
includes:
The Occupational Health and Safety Policy.
Management and monitoring of Occupational
Health and Safety Committees in the Corporation.
Psychological ﬁrst aid and psychosocial support
program.
Investigation and monitoring of
accidents and dangerous events.

workplace

FARMA
Distinctive brands
Fortzink: for the treatment of
acute and persistent diarrhea

Prevention plan against COVID-19.
Constant monitoring of unsafe conditions and
actions in our workplace.
Management
of
occupational
examinations for our Employees.

The business model in El Salvador has two lines. The
ﬁrst line is Vital Care and it is in charge of establishing
the negotiation strategies, the media, the promotion,
the distribution and the ﬁnal sale of our products, to
achieve our preference in the ﬁnal consumer; and on
the other hand, Farma that is in charge of the
distribution of our medical prescription products to
achieve preference in health professionals.

medical

Risk assessments within areas and workplaces.
Training in occupational risk prevention.
.

349% tripling its sales compared to2019
Derovit: for the treatment and
prevention of vitamin D deﬁciency

178% Compliance with the rotation budget
Clenox: para la protección contra enfermedad
tromboembólica en pacientes quirúrgicos
Superamos la meta en ventas del producto
en su introducción al mercado

Outstanding training actions
Among the training activities carried out in 2020 we
highlight:
Among the training activities carried out in 2020
we highlight:
The implementation of "The learning path", as an
innovative and eﬀective training model.
Performance
evaluations
for
Employees,
Individual development and Annual training
programs carried out withing areas.
The ¡Así Vamos! Strategy, a space to be updated
on our business management.
Training spaces in Occupational Health and
Safety, and for the well-being of the family during
the lockdown.

Achievements
We achieved satisfactory results in the migration to
virtual visits of our Asters (sales executives) to the
doctors.
We leveraged on digital transformation to generate
a greater approach through innovative activities
that allowed a better rapprochement to health
professionals.

Products launched
Derovit
Nutrigel Advance
Cardixil
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VITAL CARE
Distinctive Brands
Cetafren: Airways
descongestant

191% compliance with the budget
139% growth in sales compared to 2019
Bacaolinita: children’s multivitamin

109% compliance with the budget
40% growth in sales compared to 2019
Alerfín: for the prevention and treatment
of allergies

137% compliance with the budget
85% growth in sales compared to 2019
Loratine: prevention and management of
respiratory and skin allergies

233% compliance with the budget
119% growth in sales compared to 2019
Acar Klean: Mite killer

149% compliance with the budget
443% growth in sales compared to 2019

Achievements
We obtained an 81% compliance with the budget
and a total growth in sales of 6% compared to
2019.
We achieved a 10.6% reduction in costs when
promoting
the
product
to
customers
(cost-to-serve)
We expanded our coverage for distribution
channels, reaching this year to pharmacy chains,
co-distributors, supermarkets and retailers.
We improved our contribution margin, with an
increase of 5.4% compared to 2019.
We implemented investment controls through
the ROI (Return on Investment) model, under the
control and veriﬁcation of proﬁts and losses.

Product launches
Acetaminofén 500 mg
Ibuprofeno 400 mg
Vitamina C 500 mg (cherry and orange ﬂavors)
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FAIRS AND EVENTS
We kept on promoting our business through the
reactivation framed in medical conferences,
webinars, and promotions at points of sale, despite
being banned for brand activations in public

PLANTS
Due to our commitment and high responsibility to
the health of the North Central American Region and
other countries, our operation did not stop, delivering
the best of our people to contribute to the well-being
of society. In addition, another achievement that
stands out was having been able to renew with the
Ministry of Environment and Natural Resources the
environmental permit of the operation for 3
additional years.

Achievements

We changed the sizes of the folding and export
boxes, as well as their encoders to simplify
processes and optimize spaces.

We implemented printing with CYREL (ﬂexible
plate for fast printing process) in VR machines
(cellophane wrapping machine for product
packaging), for time optimization in the printing
processes.

We achieved a new manufacturing method in the
plants through the 3-month sales forecast, which
allows us to generate predictions amid the
uncertainty due to the current health crisis.

We modiﬁed the execution times of secondary
packaging in the Farma and VitalCare lines.

We achieved satisfactory results in the two
audits carried out by the Ministry of Labor of El
Salvador in our production plants, ending the
processes with zero non-conformities.

We applied a new method that helps to control
liquid volume processes.

PRODUCTION

SOYAPANGO
PLANT,
San Salvador

SOLIDS

127

72%

Plant
collaborators

LIQUIDS

Women

SEMISOLIDS

SEMISOLIDS

28%
Men

SEMISOLIDS

NON-BETALACTAMICS

NON-BETALACTAMICS

NON-BETALACTAMICS

BETALACTAMICS

BETALACTAMICS

CAPACITY
2020

113.568 KGS

576.000 LT

33.600 KGS

18.816 KGS

600 KGS

CAPACITY
2019

86.558 KGS

316.396 LT

11.810 KGS

11.556 KGS

888 KGS
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SANTO TOMÁS
PLANT,
San Salvador

49

Women

38%

62%

Plant
collaborators

Men

Capacity in packed SKUS (product reference code)
FARMACEUTICAL FORM

CAPACITY / ANNUAL RESULT 2019

CAPACITY / ANNUAL RESULT 2020

SOFT GELATINE CAPSULE

1.268.537

847.754

INJECTABLES

277.314

127.122

LIQUIDS

2.122.625

299.118

SEMISOLIDS

277.314

-

TABLETS

553.780

144.768

OPERATINAL EXCELLENCE

We trained our internal auditors according to the
international standard ISO 19011:2018 (August 21,
2020).

Our management is
dictated by high standards
from our operation and logistics management to our
laboratory practices and relationship with the
suppliers.

ISO 9001:2015 recertiﬁcation carried out by the
auditing body ICONTEC, which regulates the
quality management systems.

Logistics and Supplier Management

ISO internal audit by V&Quality.

We centralized our logistics operation from El
Salvador to serve the entire North Central American
Region, where we kept intact our faithful purpose of
delivering health through the supply of products and
raw materials during the lockdown and restrictions
due to the pandemic. In addition, we redesigned the
scheme for local deliveries, which allowed us to
continue with the operation.
We renegotiated with raw material suppliers and
achieved a reduction of margin points in SKU (Stock
Keeping Unit). In addition, we strengthened our
quality standards by renewing the permits required
for the importation of controlled materials. On the
other hand, we strengthened our positioning and
relationship by consolidating strategic alliances with
national unions with whom we negotiated
consolidated purchases of our products.

Audits and Certiﬁcations
In 2020 we reached the following achievements:
We operated within the framework of Good
Manufacturing Practices established in the RTC
(Central American Technical Rulebook) 11.03.42:07,
which regulates all procedures involved in the
manufacture of pharmaceutical products.

Attention to Petitions, Complaints,
Claims and Requests
We applied our PQRS system according to the
internal procedure No. 20.010. Through this system
we
established
mechanisms
for
receiving
complaints, handling requests, providing feedback to
the client and an internal investigation process;
which leads us to identify possible causes of
improvement in customer service.
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OUTSTANDING ACTIONS IN DIGITAL TRANSFORMATION
We developed an app for the maintenance area
that allows a better control of assignments and
monitoring of the workﬂow to each operator
technician.

We implemented good identity and relationship
practices thanks to digital tools.
We consolidated the data update system from
the Human Capital area, which allows us to have
the current data of the Corporation.

We transferred the ﬁnal sampling control of
products in production plants from paper to
digital form.

OUTSTANDING ENVIRONMENTAL
We renewed our environmental permit with the
Ministry of the Environment and Natural
Resources for 3 more years.
We eliminated the paper forms for the control of
samples in the plants. As of 2020, we adapted
the process to digital.

We took advantage of the resources by storing
and using rainwater.
We eliminated plastic bags in sealing machines,
VPR (medicine packaging machines) and Blipack
machines (for blisters).

Energy:

Water:

Gas:

2020 2.357.476,16 Kw-h
2019 2.437.570 Kw-h

2020 23,225 m3
2019 30,390 m3

2020 23,56 ton
2019 29,4 ton

OUTSTANDING ACTIONS IN OUR RELEATIONSHIP
We achieved an approach to the unions and the
Press to make known the Corporation and its
contribution to the health of the North Central
America Region.
We deployed a coverage of written and digital
media to show the trajectory of the Procaps
Group in El Salvador and its projection in the CAN
Region.
We developed journalistic pieces for the main
communication media and our digital platforms,
where our social responsibility activities were
exposed.

We highlighted the work of our corporation
through our social networks and website. in
management related to our operational
excellence, human talent, trajectory, and social
management.
We established the graphic and communication
guidelines in the commercial areas, so that their
teams introduce themselves to consumers and
other clients with the corporate communication
guidelines.
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OUTSTANDING ACTIONS OF
SOCIAL MANAGEMENT
We participated in health journey programs, drug
donations and visits to raise awareness, in alliance
with the Mayor's Oﬃce of Santo Tomás, San
Salvador and the Mayor's Oﬃce of Soyapango, San
Salvador.
We carried out the donation of vitamins and
minerals, as well as the realization of virtual active
breaks led by our Volunteers, supporting the
elderly of FUSATE (Salvadoran Foundation for the
Third Age) as activities to strengthen their physical
and mental health during the health emergency.
We donated clothes and food for the community
aﬀected by the hurricane Amanda, which aﬀected
the region; in addition to the donation of materials
for the recovery of some employees’ houses that
were also aﬀected.
We donated 15,000 units of medicines to the
Ministry of Health through FUSAL (Salvadoran
Foundation for Health), to support patients with
COVID-19 admitted to hospital centers authorized
by the Government.
We donated face masks for the protection of health
personnel who carry out visits and vaccination
days for pregnant women, children, through FUSAL
and the oﬃce of the First Lady of the country.

Given the limitation of transport by the
Government during the ﬁrst months of the
pandemic, the solidarity of the teams was
notorious. Some collaborators shared a home
(complying with biosecurity measures) with
those who reside in areas further away from
the production plants.

Donation of vitamins and minerals to the
elderly of FUSATE (Salvadoran Foundation
for the Third Age)
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NICARAGUA
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HEALTH IN 2020
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The country faced diﬀerent challenges during
2020 in relation to the management of the
pandemic, due to the low ﬁnancing of the
health system. Public and private hospitals collapsed.
However, the number of reported cases was one of
the lowest in the Region at the end of 2020 with a
total of 6,600 conﬁrmed cases of COVID-19, an
approximate of 4,200 recovered and 165 deaths,
according to the country's Ministry of Health.
The Nicaraguan health system is made up of the
Ministry of Health, private health, and the pension
health system (through social security). Although
there was a considerable decrease compared to the
previous year, diseases such as diarrhea, dengue and
acute respiratory diseases continued to be prevalent
in the country.

This year we centralized our business model in El
Salvador, and we act as a logistics operator that
continuously works to distribute and commercialize
the products of the Farma and VitalCare lines
throughout the country, in order to achieve the
proposed commercial goals.
Right from our commercial team we highlight the
rapid adaptation that took place in the
transformation of work supported by digital
platforms, fulﬁlling the objectives in an optimal way
and reaching a closer relationship with clients and
health professionals. In addition, we highlight that
amid the changing reality due to the situation, we
were able to meet the marketplace needs, increasing
our portfolio and inventory of products that
contribute to the treatment of diﬀerent diseases,
including symptoms associated with COVID-19.

OUR TALENT
Demograph

6.545.502 inhabitants
50,71%

49,29%

Women

Men
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Total Workforce
NICARAGUA
WOMEN

23

67%

MEN

11

7

Hired

Age Group
15 to 64 64,69%

0 to 14 29,85%
65 and over

Seniority

5,46%

Main health challenges
Hypertension
Diabetes
Rheumatic diseases
Bronchial asthma

33%

Less than a year
1 to 2 years
3 to 5 years

21%

21%
28%

6 to 10 years

18%

11 to 15 years

6%

16 to 20 years

6%

Beneﬁts

PROCAPS GROUP IN
NICARAGUA

Here are some of the beneﬁts granted among the
Collaborators:
Access to books

We have been part of the Procaps Group in
Nicaragua for 3 years, working on the goal of
consolidating our position and continuing to bring
health and well-being to our Region. Despite the
current health crisis and the sociopolitical context of
recent years aﬀecting the Nicaraguan economy, we
have continued to grow in the market, achieving
remarkable performance and leadership in our
businesses.

Discounts for lenses
Funeral and medical life insurance
Corporate mobile phone plan
Christmas and birthday bonus
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Well-being distinctive actions
Taking active breaks to stimulate better work
performance and encourage quiet spaces.
Award for the Best Employee of the Year,
highlighting the excellent performance and
commitment to the continuity of their work during
this challenging year.
Training spaces in Occupational Health and Safety,
and for the well-being of the family during the
lockdown.

Outstanding Occupational Health and
Safety Actions
Virtual training on stress management.
Virtual sessions to enhance concentration and
yoga.
Training on hand washing and the correct use of
face masks, under the premise of taking care of
themselves to protect others.

General and Administrative Services
Here the most important services that our Collaborators
can have access to according to the position they hold:
Shuttle service, cleaning and sanitizing work areas and
pest control, delivery of a ﬁrst-aid kit that includes a
temperature meter, blood pressure meter and oximeter
(to measure oxygen saturation).

ACHIEVEMENTS UN OUR
BUSINESSES
VITAL CARE
We obtained a 12% growth in sales with the
Vita-asteniavit product (which helps to prevent
the feeling of tiredness and fatigue).
We achieved a 180% growth in sales compared to
the previous year with the product Dayasupril (a
vitamin supplement).
We achieved a 19% sales growth compared to
2019 with the Foskrol product (which helps
strengthen memory capacity and revitalize the
nervous system).

FARMA
We achieved a 16% growth in sales compared to
2019 with the Ceﬁxime product (which seeks to
treat infections caused by bacteria).
Logramos un crecimiento en ventas frente al año
2019 del 11% con el producto Vertigal Forte (para
ayudar a mejorar la circulación sanguínea).

1

Products launch
Ezoulium in concentrations of 20 and 40 mg.

DIGITAL TRANSFORMATION
OUTSTANDING ACTIONS
Implementation of new relationship strategies,
which include digital techniques to strengthen the
links between the sales team, clients, health
professionals, pharmacy clerks, among others.
We achieved the optimization of commercial
investment and the implementation of the go to
market commercial strategy to launch products to
the market.

OUTSTANDING
ENVIRONMENTAL
We achieved a 50% reduction in the consumption of
resources, due to a strategy to regulate the
consumption of electrical equipment, the decrease
of workers coming to the oﬃces and the discipline in
their responsible use of these resources.

SOCIAL MANAGEMENT
OUTSTANDING ACTIONS
During 2020 we highlighted the donation of essential
medicine to the Nicaraguan communities aﬀected by
the IOTA and ETA hurricanes that hit the country at the
end of the year and the solidarity of our people with
workmates who were aﬀected by these natural
disasters.

It is evident that in the middle of the situation,
mainly self-care and the follow-up of biosafety
protocols are vital.
We highlight that in the Nicaraguan commercial
team there were no infections, mainly thanks
to self-care awareness and by following the
biosafety protocols
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GUATEMALA
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HEALTH IN 2020

I

In 2020, countries such as Guatemala
implemented structured plans for the
contingency and management of the

pandemic. The plan highlights the integration of
diﬀerent actors in the sector and out of it, to work in
harmony and avoid duplication of eﬀorts and
resources. According to the Ministry of Public Health
and Social Assistance of Guatemala, until December
2020 there were an approximate total of 138,000
conﬁrmed cases of COVID-19, 126,000 recovered and
4,800 deaths.
The Guatemalan population is 70% covered by the
public health system and 12% uses the private sector
to ensure their health care. On the other hand,
Guatemala faces public health challenges in terms of
chronic child malnutrition, having the highest levels
in all Latin America and the Caribbean and this being
one of the main Procaps Group priorities in the
country.

We centralized our operation from El Salvador, and
we worked as a team to meet the needs of our
stakeholders. During this 2020 we directed eﬀorts
every day to contribute to the fulﬁllment of the
business goals in a sustainable way, facing the
challenges presented.

OUR TALENT
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Total Workforce
GUATEMALA
67%

WOMEN

28

MEN

19

33%

14

Hired

Demograph
Seniority

17.613.000 inhabitants
Less than 1 year

50,74%

49,26%

Women

Men

Age groups
15 to 64 61,21%

0 to 14 39%
65 an over 4,94%

Main Health Challenges
Hypertension
Diabetes
Lung diseases

29%

25%

2 to 5 years
6 to 10 years

11 to 15 years

10%

16 to 20 years

2%

32%

Beneﬁts
Here are some of the beneﬁts granted among the
Collaborators:
Medical, life and vehicle insurance
Annual Bonus and Christmas presents
Transport Allowance

Outstanding training actions

PROCAPS GROUP IN
GUATEMALA
We have been in Guatemala since 1995, and since
then we have directed our teamwork and eﬀorts to
continue in the work of strengthening the well-being
of the Region through diﬀerent innovative
pharmaceutical forms. We constantly work in alliance
with our distributors, pharmacy chains, healthcare
professionals and other stakeholders that support
the return on investment and the solidity of the
business.

Within our strategic framework, we advance in the
formation of our Human Capital to strengthen their
capacities and strategic thinking in sales, through
training.

More than

570
13

hours of
training

hour per
collaborator
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ACHIEVEMENTS
We obtained a 12% growth in sales with the
Vita-asteniavit product (which helps to prevent
the feeling of tiredness and fatigue)
We achieved a 180% growth in sales compared to
the previous year with the Dayasupril product
(vitamin supplement).
We achieved a 19% sales growth compared to
2019 with the Foskrol product (which helps to
strengthen memory capacity and revitalize the
nervous system).

PRODUCT LINES
Within our Pharma business model we have 5
Therapeutic Solutions in Guatemala

DIGITAL TRANSFORMATION
OUTSTANDING ACTIONS
We supported the digital processes of the
Corporation through strategies framed within the
challenges presented by the pandemic.

OUTSTANDING
ENVIRONMENTAL ACTIONS
During the year, we promoted the transformation of
processes that help mitigate our impact on the
environment, making use of digital tools. Thus, we
highlight in our management, the implementation of
web forms and inventory control from digital
applications.

RESPI DERMA
Composed of 9 brands
We achived 96% compliance in sales target
WOMEN’S HEALTH
Composed of 11 brands
We achieved 96% compliance in the sales

ALIVIO

OUTSTANDING ACTIONS OF
OUR RELATIONSHIP
We transfer our actions to online platforms, such as:
Participation in on-going medical education
events through webinars.

Composed of 6 brands
We achieved 87% compliance in the sales
target

Corporate launches of new products in the CAN
Region.

DIGESTIVE HEALTH

The implementation of virtual visits by our
Asters (sales executives) to health professionals
and pharmacy chains.

Composed of 6 brands
We achieved 85% compliance inthe sales
FAMILY CARE
Composed of 13 brands
We achieved 60% compliance in the sales
target

Product launch
Plenaliv
Nutrigel Advance
Menistin
Derovit

Although we were not physically present for
most of 2020, we did not lose the closeness
between the teams. Throughout the year we
maintained a constant dialogue that allowed
us to stay informed and in struggle to
continue fulﬁlling our purpose of bringing
well-being to the world. It was a challenging
year but at the same time motivating that
brought with it positive changes that
modiﬁed the way we do things.
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HONDURAS
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PROCAPS GROUP IN
HONDURAS

HEALTH IN 2020

D

uring the COVID-19 emergency, the Honduran
government has prioritized its health
assistance to the population to guarantee the
social welfare, providing special support to the basic
needs of the country; at the same time, it has
supported the companies mainly aﬀected by the
interruption of their operations to mitigate the
economic impact.
According to the report of the Presidency of
Honduras, at the end of 2020 there were an
approximate total of 121,800 conﬁrmed cases with
COVID-19, in addition to nearly 56,700 people
recovered and 3,130 deaths.
The health sector in Honduras is made up of the
Ministry of Health (SESAL), which is in charge of
regulating and guaranteeing the provision of health
services and covers 60% of Hondurans; the
Honduran Social Security Institute (IHSS), which is in
charge of health services aimed at workers and
employers, insuring 12% of the population, the
private sector that serves approximately 10% of the
country, and it is estimated that 18% of the
population does not have access to basic health
services.

Demograph

50,04%
Women

Men

Age Groups
18 to 64

64,01%

Right from Honduras we have logistics operators and
pharmacy chains that allow our positioning as a
mixed business model. In 2020, the CAN region was
strengthened by promoting greater proximity to El
Salvador, also counting on a clear sales strategy that
helped us position ourselves as a business in the
Honduran market, always supported by a strong
commercial work team that drives our evolution as a
corporation.
We emphasize that we obtained recognition from
the medical staﬀ and distributors, thanks to our ﬁeld
work focused on achieving productivity and impact
on the market on the ground, fully complying with
biosecurity measures and strengthening more daily
our commitment to the people's well-being.

OUR TALENT

WOMEN

31

82%

Hired

0 a to 18 31,16%
65 an over 4,83%

Main Health Challenges
Gastrointentinal diseases
Cancer
Diabetes
Hypertension
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Total Workforce
HONDURAS

9.770.000 inhabitants
49,96%

We have been present in Honduras since 2012, as
part of the challenge of expanding in Central
America, with the genuine belief of contributing to
health and oﬀering diﬀerential pharmaceutical forms
to patients.

MEN

7

18%

2

Seniority
Less than 1 year
1 to 2 years

5,3%

42,1%

3 to 5 years

34,2%

6 to 10 years

18,4%

Beneﬁts
Here some of the beneﬁts granted to the Collaborator:
Health and life insurance.
Company mobile phone
Commissions based on performance and compliance.
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Outstanding Occupational Health and
Safety Actions
Occupational health and safety training plan that
includes active breaks to promote well-being and
help improve the performance of our
Collaborators.
We developed a rapid response system to work
incidents, oﬀering peace of mind to the
Collaborator in their operation and in their homes
since ﬂexitime was implemented as a contingency
plan.

ACHIEVEMENTS
We positioned the Ezolium, Fortzink and Albisec
One products in the market, reaching preferential
places in each of their therapeutic specialties.
In 2020, we reached the number 4 position in
prescriptions according to IMS Health, which
provides
data
on
companies
in
the
pharmaceutical industry according to the number
of medical prescriptions made in the year.
We were able to introduce our products to new
institutions and associations, mainly through
hospital products and VisionCare (visual health).
We won preferential places thanks to the
contribution of our brands in pharmacy chains and
tenders with hospitals.
We obtained a 6% growth turnover with the
VitalCare model.
We achieved a 41% growth turnover with the
Artibrion brand, due to the timely supply of the
plants.
At the end of 2020, we achieved 80% virtual visits
to our panel of doctors and the other 20% in
person.
Renovamos nuestro portafolio de productos en
un 27%, logrando ampliar nuestra posición dentro
del sector.

Products launched
Bacaolina
Bacaolinita

DIGITAL TRANSFORMATION
OUTSTANDING ACTIONS
We put into practice our proactivity values and
competitiveness by optimizing the use of digital
applications.
We highlight the use of platforms in the virtual
launch of new products, to achieve better
recognition in the market.

OUTSTANDING ACTIONS OF
OUR RELEATIONSHIP
We strengthened knowledge about our product
portfolio, especially in the Artribion, Cerebrofos,
Foskrol and Alerﬁn brands. Complying with the
country's regulations related to data processing.

SOCIAL MANAGEMENT
OUTSTANDING ACTIONS
In addition to the social and economic impact in the
Region due to the public health emergency, we had
to face the impact of the storm “Amanda” that
aﬀected the country during 2020. We highlight the
spirit of solidarity and high commitment of our
people, who contributed donating clothes, food and
medicine to help those who most needed it due to
the eﬀects of this natural disaster.
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CASAND
The Central American, South and Andean Region
(CASAND) is divided into 6 countries: Dominican
Republic, Costa Rica, Panama, Ecuador, Peru, and
Bolivia
From CASAND we play purely administrative,
logistical, and commercial roles, where our business
strategy is based on our brands positioning through
penetration in the pharmacy chain market and
leadership in medical prescriptions.

We seek to generate solid alliances with diﬀerent
state and private institutions in the sector, to include
our products within their health plan.
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DOMINICAN
REPUBLIC

43
HEALTH IN 2020

OUR TALENT

T

he Dominican Republic showed progress in
improving its capacity to respond to
emergencies in the context of the situation.
Resources were prioritized to strengthen care
centers, supplies, equipment, increase the number of
ICU beds, general capacity of hospital places for
patients with COVID-19 and respond to the
requirements of health professionals. According to
the country's Ministry of Public Health, at the end of
2020 a total of 170,785 conﬁrmed cases of COVID-19
were reported, 131,185 cases recovered and 2,414
deaths.
On the other hand, without neglecting the strategies
for managing the pandemic, the country faces a
challenge in the face of prevalent diseases such as
acute diarrheal diseases and those transmitted by

Demography

10.358.000 inhabitants
50,03%

49,97%

Women

Men
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Total Workforce
DOMINICAN REPUBLIC

WOMEN

39

70%

MEN

16

Hired

29%

9

Seniority
21,81%

Less tha 1 year
2 to 5 years

38,18%

6 to 10 years

16,37%

11 to 15 years

16,37%

16 to 20 years

7,27%

Beneﬁts
Here are some of the beneﬁts granted to the
Collaborator are:
Car loan plan

Age groups
15 to 64 64,99%

0 to 14 27,71%
65 and over 7,3%

Life insurance
Transport and maintenance allowance
Cell phone plan

Main health challenges
Diarrhea
Hepatiti
Dengue

PROCAPS GROUP IN THE
DOMINICAN REPUBLIC
We have been present in the Dominican Republic as
Procaps Group for 27 years, where we have
managed to introduce 43 brands and 82 new
references in the pharmaceutical market up to now.
This year we strengthened our organizational
structure with a marketing team focused on
optimizing
marketing
strategies,
their
implementation and follow-up in the execution.
In our 2020 management we highlight that in the last
four months of the year we reached an average
Market Share of 1.61%, which marks our progress
towards the recovery of the market.

ACHIEVEMENTS
Sales
In 2020 we achieved the ﬁrst places in the market
with our therapeutic solutions for Women's Health
and Reproductive Health, achieving a positive
development and evolution of our business.

IMS Health and Market Share
We managed to locate 27.9% of sales to our new
products.
We consolidated our leadership in the market
with
our
main
brands:
Metrocaps
(metronidazole), Aquavit E (vitamin E), Isoface (for
the treatment of nodular acne), Nutrigel Advance
(hydrolyzed collagen), Citragel (helps to treat
calcium and vitamin D deﬁciencies) and Albisec
One (for the treatment of gynecological
infections).
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We improved our evolution in prescriptions,
going from 96 to 100 points in relation to 2019.
We obtained a Market Share of 2.05%, with a
notable market capture trend in the second half
of 2020, where we achieved an average Market
Share of 2.2% in the last four months.
We managed to keep our most recent products
(Nutrigel Advance, Albisec One and Festagen
DHA) in the top 20 places in the IMS Health
ranking.

OUTSTANDING
ENVIRONMENTAL ACTIONS
We obtained a 50% reduction in water and
energy consumption due to our saving strategies
and travel restrictions due to the situation.
We promoted the culture of recycling in our
facilities through the provision of diﬀerent
ecological points.

OUTSTANDING ACTIONS IN
OUR RELATIONSHIP
During this year we participated in activities related to
medical specialties such as gastroenterology,
obstetrics, gynecology, cardiology, perinatology,
obstetrics gynecology, dermatology, among others,
with the main aim of reinforcing our knowledge and
relationship with the medical body. We also promoted
knowledge on issues related to digital marketing and
brand management in social networks.

SOCIAL MANAGEMENT
OUTSTANDING ACTIONS
In 2020 we sensitized 92% of our Collaborators, who
renewed their participation as Volunteers to donate
their time, talent, knowledge and/or money,
prevailing in our areas of inﬂuence and vulnerable
communities.

Our Collaborators were committed to
self-care, so we highlight that in our sales
force there were no people infected with
COVID-19.
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COSTA RICA
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OUR TALENT

HEALTH IN 2020

C

osta Rica has obtained very good results with
the strategies applied to manage the COVID-19
pandemic and the lowest fatality rate in the
region per capita These good results are due to the
rigorous compliance with their health plan and the
management of good practices in planning and
action against the virus. According to the Costa Rican
Ministry of Health at the end of 2020 there were a
total of 169,321 conﬁrmed cases with COVID-19,
131,923 recovered and 2,185 deaths.
In terms of health, the entity in charge of
guaranteeing access to the Costa Rican population is
the Ministry of Public Health. This country has
achieved economic strength, and has also
strengthened environmental and health matters,
guaranteeing human development and equity with
one of the lowest poverty rates in Latin America and
the Caribbean.
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Total Workforce
COSTA RICA
WOMEN

39

70%

MEN

16

Hired

29%

4

Seniority
4,35%

Less than 1 year

2 to 5 years

6 to 10 years

4,35%

91,3%

Beneﬁts
Demograph

Here are some of the beneﬁts granted to the
Collaborator:

5.137.000 inhabitants

Car loan plan
Life insurance

49,2%

50,08%

Women

Men

Transport and maintenance allowance
Cell phone plan

Outstanding Training Actions
Age groups
15 to 64 year 69,04%

0 to 14 21,08%
65 and over 9,88%

Main health challenger
Diabietes
Cardiovascular diseases
Dengue

We implemented learning models aimed at our
Collaborators that allow us to boost their
performance and professional development. In 2020
we emphasized reinforcing our Corporate DNA
through
corporate
platforms
that
allow
asynchronous training.

2.800
122

2.800hours of training in
the year approximately

hours per
collaborators in average

PROCAPS
GROUP IN COSTA RICA
he Procaps Group began work in Costa Rica in 2011
with a wide product range that oﬀers our diﬀerent
stakeholders a variety of therapeutic solutions in
Dermatology, Gynecology, Digestive Health, Relief,
Vision Care and others of the Clinical Specialties
business, with more than 20 brands that expand our
oﬀer in the market and increase our competitiveness
in each of the categories where we launch products.

ACHIEVEMENTS
We entered the Costa Rican Social Security Fund
(CCSS) by winning a tender with our product
Isoface 10 mg (for the treatment of nodular acne)
We were the laboratory with the greatest
evolution in the range of 80% of the Costa Rican
market (without milk) with an evolution of 131 in
IMS sales, which allowed us to place ourselves
within the top 30 in the position 29, 10 positions
higher compared to 2019.

47
We gained 11 positions in the ranking of
prescriptions, placing us within the top 15, through
the capture of 0.54% of the market.
At the end of the year, we topped the list by the
units sold of Vaxiduo (gynecological antibiotic).
We managed to position ourselves in the market
with Citragel, as the most sold and prescribed
calcium during 2020 in Costa Rica.
We presented an 18% growth in the Betaduo
brand (anti-inﬂammatory, antirheumatic and
antiallergic) compared to 2019.
We entered the Costa Rican market with the
Vitybell brand (it helps to treat malnutrition of the
skin, nails and hair), solving the shortage of the
product reported by IMS Health in the country.
We are consolidated as the laboratory with the
highest growth and sustained evolution in
medical prescriptions in 2020 according to IMS
Health and Close Up.
We obtained a 54% growth in eﬀective visits
made, reaching a total of 7,200 more visits than in
2019.

OUTSTANDING ACTIONS IN
OUR RELATIONSHIP
We created spaces for interaction and direct contact
through new channels during the year. We
highlighted the pages on the social networking sites
of Instagram and Facebook for our brands Vitybell
CA, Gestavit DHA CA and Nutrigel CA, with which a
two-way communication is established and that
allow us to listen to our audiences, responding to
their requirements.

OUTSTANDING
ENVIRONMENTAL
Right from Headquarters where we carry out our
work in Costa Rica, we have guidelines focused on
energy saving, especially in work areas that are not
in use. With the implementation of telecommuting,
electricity consumption was reduced by 15%.

SOCIAL MANAGEMENT OUTSTANDING
ACTIONS
Within our volunteering and social management
activities during 2020 we highlight the social
sensitivity of our people and the commitment to
those who need it the most, for this reason we made
signiﬁcant contributions to institutions, among the
ones we highlight the donation of Rocuronium
Bromide to the Association of Anesthesiology of
Costa Rica.
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PANAMÁ
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We strengthened commercial dynamics by
positioning our brands in the diﬀerent markets in
which we are present.

HEALTH IN 2020

D

During 2020 the Panamanian health system
faced various challenges due to the situation
caused by the COVID-19 pandemic. In Panama,
the national state of emergency was extended for
almost 10 months, becoming one of the most
aﬀected countries in Latin America and with one of
the highest mortality rates per capita. By the end of
the year, the Ministry of Health reported a total of
45,960 conﬁrmed cases with COVID-19, 4,022
recovered and 2,327 deaths
During the year the Ministry of Health and the Social
Security Fund of Panama adopted strategies for the
treatment of hypertension and obesity as precursor
conditions of cardiovascular diseases and with
greater risk in people infected with COVID-19, which
have become a public health challenge.

We reached important goals in 2020, among them,
we had full compliance with the deliveries of
products from the bids achieved with the state; in
addition to continuing with the strategy of attention
to the Ministry of Health and the Social Security Fund
through our products.
We adapted to the circumstances by establishing
biosafety mechanisms to ensure the protection and
care of our sales force in visits to doctors and other
health professionals, closing the year with 60%
virtual visits and 40 % in person, this being one of
our main challenges in our relationship with our
stakeholders.

OUR TALENT
Demography

4.219.000 inhabitants
49,92%

50,8%

Women

Men

Age groups
15 to 64 64,91%
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Total Workforce
PANAMA

75%

WOMEN

27

Main Health Challenges
Diabietes
Cardiovascular diseases
Chronic respiratory diseases

25

Hired

0 to 14 26,78%
65 and over 8,31%

MEN

25%

7

Collaborators per city
Panama city

31

Inside the country

5

Seniority

PROCAPS GROUP IN
PANAMA
We have been in Panama for 15 years, and today we
are consolidated as a sustainable and proﬁtable
business that constantly works from one of the
fundamental pillars of the Corporation, which is
innovation. We work to provide the Panamanian
population with therapeutic solutions for the
treatment of pathologies in the areas of gynecology,
gastroenterology,
family
care,
pain
relief,
dermatology, among others.

Less than a year

2 to 5 years

41%
39%

6 to 10 years

14%

11 to 15 years

6%

Beneﬁts
Here are some of the beneﬁts granted to the
collaborators:
Hospitalization insurance
Car loan and maintenance plan
Mobile phone plan
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Training outstanding actions
We highlight the participation of our management
team in training processes to strengthen managerial
skills, leadership, and change management.

ACHIEVEMENTS
IMS Health y Close Up
We reached a 2.88% Market Share, where we
captured 0.31% of the prescription market, placing
us in the top 5 of the pharmaceutical companies
with the highest medical prescriptions, which
shows that more and more health professionals
trust and prefer our products.
We got a 1.59% Market Share in IMS Sales, which
places us as the 21st laboratory in the
Panamanian market (without milk), advancing 5
positions compared to 2019.
We achieved a 15% growth in our coverage to
health professionals, with the inclusion of 350 in
our medical promotion.
We strengthened our organizational structure
with a marketing team focused on optimizing
strategies, by monitoring their implementation
and ﬁnding constant growth opportunities.

During this year we participated in the virtual fairs
of the main pharmacy chains in the country.

DISTINCTIVE BRAND
BETADUO AND BIENEX
We had a 130% compliance in sales with both
products compared to the previous year.
We took the lead in medical prescriptions of
the segment with Betaduo.
We evolved positively with a 145% growth in
medical prescriptions with the Bienex Brand.

LEVALER: For the treatment of rhinitis
We achieved a 12% growth in turnover, holding
the lead in prescriptions compared to the
previous year and ranking as the 5th brand in
sales in the antihistamines segment (treatment
of allergy symptoms)

ESOFAX: For the treatment of
gastric reﬂux
We achieved 130% compliance in sales and the
second position in prescriptions in the pump
inhibitor segment.

LEMOVIT Y GUMIVIT: Vitamins C to
strengthen the immune system
We reached a historical ﬁgure in sales of these
products due to the situation.

DEFEROL: Treatment for vitamin D
deﬁciency
We lead the vitamin D3 market in both, sales,
and prescriptions, being the only option in the
market with a pharmaceutical sanitary registry.

OUTSTANDING
ENVIRONMENTAL ACTIONS
We achieved a signiﬁcant decrease of 70% in the
consumption of electricity and water, due to our
savings strategies and the situation.
We established a recycling system in our facilities,
to give proper use to waste according to the
recommendations of environmental entities.

OUTSTANDING ACTIONS OF
OUR RELATIONSHIP
This year we created spaces to enhance the
relationship with our health professionals through
entertainment activities, visits, and scientiﬁc events
through virtual platforms, where diﬀerent medical
topics of interest were discussed. On the other hand,
we opened spaces for interaction with consumers,
through a digital strategy focused on promoting our
products, such as Nutrigel 2.0, through digital
channels and social networks.

SOCIAL MANAGEMENT
OUTSTANDING ACTIONS
During 2020 we made signiﬁcant contributions to
vulnerable communities that required essential
medicines, managing to make donations to the
Maternal and Child Fertility Clinic, the pneumology
department of the Santo Tomás Hospital and other
communities aﬀected by the pandemic.
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ECUADOR
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HEALTH IN 2020

OUR TALENT

O

nce the state of emergency was declared due
to the pandemic, the Ecuadorian government
established a roadmap that allows to handle
appropriately the suspected and conﬁrmed covid
cases, to safeguard social protection mechanisms for
the population and improve their access to the health
system. According to the Ecuadorian Ministry of
Public Health at the end of 2020, a total of 212,512
conﬁrmed cases with COVID-19, 184,507 people
recovered and 14,034 deaths were reported.
The main challenges that the country presents in
terms of health reside in the special attention to
diseases such as gastroenteritis and urinary
disorders, which are prevalent in the Ecuadorian
territory.

Demograph

17.373.662 inhabitants
49,08%

50,02%

Women

Men

83

Total Workforce
ECUADOR

58%

WOMEN

48

Hired

MEN

35

42%

36

Collaborators per city
Quito

47

Guayaquil

Ibarra

19

Ambato

2

Cuenca

5

Machala

3

Manta

1

Loja

Portoviejo

5

1

4

Seniority
Age groups
15 to 64 64,92%

0 to 14 27,71%
65 an over 37%

Less than 2 years

3 to 5 years

61,4%

16,9%

6 to 10 years

15,7%

11 to 15 years

6%

Main Health Challenges
Appendicitis
Stomach ﬂu
Pneumonia
Urinary disorders

Beneﬁts
Here are some of the beneﬁts granted to the
collaborators:
Health and life

PROCAPS GROUP IN ECUADOR
In 2012 we started our commercial activities as
Procaps Group in Ecuador through Roddome
Pharmaceutical, in charge of the distribution of
pharmaceutical products throughout the country
and acting under the values and principles that
govern us as a corporation.
Our portfolio of medical specialties has allowed us to
reach more patients and strategic allies, always
supported by our sales team and the established
channels to guarantee our suppliers and customers
an excellent service.

Insurance Car loan plan
Free meals
Disability or sick leave insurance

Outstanding Health and Safety
Actions at Work
Among the actions implemented to strengthen
health and safety at work, we highlight training on
the implementation of health prevention measures
against COVID-19, stress management, ergonomics,
and domestic violence prevention program, among
others.
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Outstanding training actions

SALES

We promoted our people’s capacities through
training techniques that stimulate their intellectual
development.

This year we reached important achievements in our
diﬀerent therapeutic solutions:

Total

1.350
16,3

hours
training year - round

in average

hours per
Collaborator

WOMEN’S HEALTH
We had a 16% growth in placement and 34%
product turnover compared to 2019.
We led the performance of therapeutic solutions
with the Gestavit

DIGESTIVE

Outstanding Well-being Actions
This year we were able to implement the lactation
room in our oﬃces in Quito, which oﬀers mothers
who are breastfeeding a space with optimal hygiene
and comfort conditions for the extraction of breast
milk and feeding their babies.

Our commitment and hard work to continue
fulﬁlling dreams full of health have been key
to adapting to the changes presented by the
pandemic. Under these pillars we managed
to give continuity to our processes and fulﬁll
the proposed objectives.

We achieved a 38% growth in placement and
276% product turnover,
compared to 2019.
We achieved excellent market performance with
our new product Ezolium (for treating erosive
reﬂux esophagitis).
We are positioned within the top 10 at laboratory
level, according to sales in this line last year.

ALIVIO

We achieved a 26% growth in sales turnover.

FAMILY CARE
We obtained a 6% growth in sales turnover
compared to 2019.

ACHIEVEMENTS
We reached 33% growth compared to 2019 in our
turnover rate.
We achieved a 19.24% growth according to IQVIA
(which provides health information and clinical
studies)
We obtained an increase of 107 points, which
makes us the second-best laboratory in medical
prescriptions within the 16 leaders in the
Ecuadorian market, reconﬁrming the progress
regarding the preference of our medications in
the prescriptions of health professionals.
We obtained an evolution of 105 in IMS sales and
a Market Share of 0.84% that kept us in position
37 in the pharmaceutical market (without milk)
compared to 2019.
We reached the top 3 of the best launched
products in 2020.
We were recognized as the company with the
highest growth in products other than those for
treatment against COVID-19, according to the
IQVIA report of new products launched.

We highlight Fortzink as the brand with the
highest contribution to placement in sales during
the year, as it has become a product of great
importance for the treatment of diarrhea,
symptoms associated with some cases of
COVID-19.

CARDIO-CLINICAL
We obtained an 81% growth in placement and
sales turnover compared to 2019.
We achieved an important reception in the
market with the new products Lipomega and
Clenox

VITAL CARE
We placed Levotrex and Nutrigel Advance
products in the market, which were launched in
2020.

Product launch
Nutigel advance
Clenox
Levotrex
Ifaxim
Lipomega
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EVENTS
In 2020 we participated in online events, which were
focused on updates and advances related to the
medical specialties of clinical gastroenterology,
obstetrics, gynecology, pediatrics, cardiology, among
others, through training, talks, webinars, and some
other update formats.

SOCIAL MANAGEMENT
DISTINCTIVE ACTIONS
During this year, we highlight our commitment and
comprehensive support to the needs of vulnerable
populations, evidenced mainly in noble contributions
to the Casa de la Caridad Foundation, which fosters
children with disabilities who have been abandoned
by their parents or their rights have been violated.

DIGITAL
TRANSFORMATION
Thanks to corporate platforms, we were able to
impact business intelligence, strengthen sales tactics
in teams and expand market segments in the
product launches.

OUTSTANDING
ENVIRONMENTAL ACTIONS
We achieved a reduction in electricity
consumption by 30% and water consumption by
12% compared to 2019 given the situation.
We launched the “Less is More” campaign, which
promotes the culture of saving and optimizing
resources through communication strategies
that directly impact the Collaborator.
We promoted our environmental responsibility,
through the project "Roddome loves the planet",
which promotes tactics for the collection and
recycling of plastic containers.
Group of volunteers
from Ecuador delivering
donations

OUTSTANDING ACTIONS IN
OUR RELATIONSHIP
We implemented a structured plan that establishes
priority channels to have a closer contact with health
professionals and clients. Among them, we highlight
our corporate website and the social networks of
some main brands such as: Gestavit, Fortzink,
Levotrex and Nutrigel, which helps to strengthen our
recognition in the market.
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PERÚ
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HEALTH IN 2020

E

Ehe main challenge faced by the Peruvian
health authorities as a result of the declaration
of the emergency was to grant a greater
budget for the preparation of an action plan to
mitigate public health risks. That is why the Ministry
of Health of Peru committed 65.3% of its budget to
strengthening hospital institutions and paying health
professionals. By the end of 2020, according to the
Government of the country, there were a total of
1,015,137 conﬁrmed cases with COVID-19, 951,318
recovered and 37,680 deaths
The challenges that the country faces lie in the
strengthening of primary health care, for the
management of prevalent diseases such as
cardiovascular and chronic respiratory diseases.

Since then, we have constantly worked to continue
promoting wellness through health promotion and
market positioning through distributors, pharmacy
chains, and public and private institutions
nationwide, among others.

OUR TALENT

71%

WOMEN

73

32.510.453 inhabitants
50,33%
Women

Age groups
15 to 64

66,35%

30

29%

21

Collaborators per city
81

Lima
Men

MEN

Hired

Demograph

49,67%

103

Total Workforce
PERÚ

Arequipa

5

Iquitos

Chiclayo

2

Piura

1

0 to 14 25,25%

Cusco

65 and over 8,39%

Huancayo

Main Health Challenges
Cardiovascular Diseases
Hypertension
Respiratory diseases
Diabetes

GRUPO PROCAPS EN PERÚ
In 2020 we celebrated 25 years of having started our
Despite the challenges that arose in the business,
we achieved a 34.5% growth in our distribution
channel compared to the previous year. In addition,
we became one of the ﬁrst laboratories to reactivate
in front of the others in the Peruvian market, after
the
restrictions
brought
by
the
situation.commitment to bring high quality
pharmaceutical solutions to Peru through Unimed.

1
2
1

Tarapoto

1
1

Huacho

1

Ica

Tacna

4

Trujillo

6

Seniority
7,8%

11 to 15 years

25,2%

1 to 2 years

20,4%

16 to 20 years

7,7%

3 to 5 years

10,7%

21 to 25 years

1%

6 to 10 years

27,2%

Less than a year

Beneﬁts
Here are some of the beneﬁts granted to the
Collaborator:
Life and Health Insurance
Car plan loan
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Outstanding well-being actions
We carried out virtual celebrations in which we
highlight the 25 years of Unimed from Peru, as a way
to highlight our contributions during a quarter of a
century to the Peruvian people.

Training distinctive actions
We emphasized the alignment of concepts and
techniques applied to marketing communication
strategies.
We trained the commercial and medical team in
updates related to the management of the
brands in our portfolio.
We maintained permanent training in brand
communication techniques, knowledge about
competitors, and medical-scientiﬁc bases to our
visits to doctors and sales teams, to adequately
introduce our competitive advantage against the
market.
We reinforced the managerial skills of our leaders
to foster assertive communication between
Collaborators and stakeholders.

7.655
74

training hours
in the year

with
in average

hours per
Collaborator

ACHIEVEMENTS
We reached a Market Share of 1.23% in Close Up,
capturing 0.12% of the market, which allowed us
to place ourselves in the 16th position in medical
prescriptions. On the other hand, we achieved a
sales recovery in Rx, going from 99 to 111 points
compared to 2019.
We captured 0.16% of the market (without milk)
with a Market Share of 1.33%, rising 3 positions
compared to 2019. We also recovered our sales in
IMS Health sales, going from 92 to 114 points
compared to 2019.
We managed to close the year with the ﬁrst place
among the laboratories with the greatest
evolution in Close Up, which audits medical
prescriptions in the market.

Products launch
Deferol 7000 UI
Menistin 24 mg
Dolofen
Inedol

EVENTS
We emphasized our commitment to health through
our participation in conversation cycles about
updates in medical specialties and therapeutic
solutions for the treatment of prevalent diseases. In
this way, we maintained our participation in events
thanks to virtuality.

OPERATIONAL EXCELLENCE
Due to our participation in a highly regulated market,
we oﬀer safe products to the society backed by high
quality standards, for this reason we trained teams
in
quality
processes
and
comprehensive
management. During 2020 we achieved:

A satisfactory result in the audit carried out by the
regulatory body DIGEMID, where we obtained the
GMP (Good Manufacturing Practices) certiﬁcation
in the area of Unimed-Pharmayect preﬁlled
syringes.
We achieved a favorable performance in the
Pharmacovigilance inspection audit carried out by
DIGEMID.
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Attention to Petitions, Complaints,
Claims and Requests
PQRS requests in Peru are received through 4
mechanisms:

1

The quality areas send the PQRS to the technical
department. The response is managed
depending on the responsibility.

2 The diﬀerent commercial advisers can receive
the PQRS from the points of sale, where they are
then directed for their investigation and
response.

3

Through our Asters (Sales reps) who have direct
contact with pharmacies, drugstores, and health
professionals.

4 Through the website and social networks of

Unimed where our users can send us their
suspicions of adverse events and other reports,
for further investigation of the case in the
Pharmacovigilance area of the Corporation.

SOCIAL MANAGEMENT
OUTSTANDING ACTIONS
We continued with our commitment to continue
supporting the “Angelitos de Cristal” program,
which oﬀers social, psychological and health
assistance to children with Epidermolysis Bulosa;
disease where the skin becomes highly sensitive.
We made contributions to the Inspira Shelter, a
non-proﬁt
association
that
provides
accommodation, food, and health assistance to
children from the interior of the country, who
need to receive treatments to patients with
cancer or other diseases.

The Collaborators who faced health situations
during the pandemic, expressed their deep
gratitude to the Corporation and pride in being
part of a passionate, dedicated, and inspiring
team in which health and life care prevails.

DIGITAL TRANSFORMATION
OUTSTANDING ACTIONS
We designed an action plan that connected us with
the culture of digitalization, in which we highlight the
digital media exposure campaigns of our
institutional and over-the-counter products.

OUTSTANDING
ENVIROMENTAL
We achieved a 20% to 40% reduction in energy and
water during the second half of 2020, due to the new
dynamics adopted for the situation.

OUTSTANDING ACTIONS OF
OUR RELEATIONSHIP
In 2020 we highlighted the strengthening of our
relationship with distributors, which became key
allies for business development amid the challenges
of the pandemic and with which we achieved a
signiﬁcant growth in the product rotation compared
to 2019.

Resistiré
Campaign,
Unimed United
for Health
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BOLIVIA
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centers, hospitals, and other entities in the sector, to
promote essential drugs that contribute to the
treatment of the main pathologies in the territory.

HEALTH IN 2020

E

Ehe Government of Bolivia was one of the ﬁrst
in the Region to implement strict lockdown
measures for the prevention of COVID-19,
which allowed to mitigate the impact of the
pandemic in its ﬁrst months and in turn avoid the
collapse of the health system. However, as in the
entire region, the social, economic, and public health
eﬀects considerably aﬀected the country's
performance during 2020. According to the Bolivian
Ministry of Health and Sports, by the end of 2020, a
total of 160,124 positive cases were reported.
conﬁrmed with COVID-19, 132,097 recovered and
9,165 deaths.
The challenge of the Bolivian health system is to
create strategies that promote healthy eating and
lifestyle habits; and strengthen the levels of hospital
care at the same time, as mechanisms for the
prevention and control of chronic diseases that
predominate in the country.

As a result of the strengthening of the demand
generation team, in the last quarter of the year we
achieved a greater penetration in the prescription
market, with a Market Share of 2.29% compared to
the total participation of 2019. In addition, we
obtained a proﬁt Market Share of 0.07% with a
recovery in IMS Health sales from 93 to 103 points
compared to 2019, which helped us maintain in the
11th position in the Bolivian pharmaceutical market..

OUR TALENT

Demograph

62%

WOMEN

31

11.513.100 inhabitants

Hired

50,2%
Men

Age groups
15 a 64 años 62,04%

50

Total Workforce
BOLIVIA
MEN

19

38%

11

49,8%
Women

0 a 14 años 30,63%
65 años y más 7,34%

Collaborators per city
El Alto

1

La Paz

11

Sucre

1

Seniority

Principales retos en salud
Hipertensión arterial
Diabetes Mellitus
Enfermedades respiratorias crónicas
Enfermedad renal crónica

25

Santa Cruz

0 to 5 years

64%

11 to 15 years

8%

6 to 10 years

4%

16 to 20 years

24%

Beneﬁts

PROCAPS GROUP IN BOLIVIA
We arrived in Bolivia in 1999, with the faithful belief
of bringing well-being to diﬀerent populations,
through the distribution and commercialization of
diﬀerential
and
high-quality
pharmaceutical
products.
During this year we worked hard to strengthen our
relationships with state health institutions, medical

Here are some of the beneﬁts granted to the
collaborator:
Health insurance
Mobile phone and internet allowance
Transport allowance
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Outstanding well-being actions
Among the methods that stimulate well-being in our
people, we highlight the workshops on nutrition and
emotion management in the Collaborator in his/her
household.

Outstanding Occupational Health
and Safety Actions
During this year we implemented a strategy that
transversally manages the prevention of risks
related to Occupational Health and Safety (OSH) in
our Collaborators, which includes:
Development of policies and procedures related to
OSH.
Hazard Identiﬁcation and Risk Assessment (HIRA).
Occupational Hygiene Monitoring.
Investigation of accidents and incidents.
Provision of equipment related to PPE (Personal
Protective Equipment) and work clothes.
OSH related trainings.
Management of Mixed committees.

OUTSTANDING BRANDS
GESTAVIT-DHA: Maternal multivitamin
We got the lead in medical prescriptions in
the ﬁrst year in the market since its launch in
2019.

B-VIT: It contributes to making up
or the lack of complex B
We achieved a sales record, exceeding the
proposed goals in 2020.

NUTRIGEL ADVANCE: Helps prevent
damage and rebuild articular cartilage
in case of osteoarthritis
We managed to reach third place in medical
prescriptions with 17.35 more points in the ﬁrst
quarter of its launch.

CLENOX:Helps prevent venous
thromboembolic disease in surgical
patients
We obtained over 200% growth in sales due to
the high demand due to the situation

Workplace periodic inspections, either from our
facilities or from the collaborators’ homes.
Emergency drills.

Products launched

Pre-occupational, periodic, and post-occupational
exams.

Training outstanding actions
Training hours
per year

4.200
in
average

84

hours per
Collaborator

ACHIEVEMENTS
In 2020 we highlight the following achievements in
therapeutic solutions:

Alivio

11,7% growth in sales compared to 2019

Clinical Specialties

274% growth in sales compared to 2019

Nutrigel advance
Detroit
Epacor
Day ﬂu
Brimodor
Ticaterol
Tapectam

DIGITAL TRANSFORMATION
OUTSTANDING ACTIONS
We guide our eﬀorts in the implementation of
strategies that include increasing the digitization of
processes and expanding the implementation of
electronic documentation.�
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ENVIROMENTAL
OUTSTANDING ACTIONS
We had a signiﬁcant 70% reduction in energy
consumption,
water,
and
better
waste
management, due to the restrictions imposed by
the global health emergency.
We implemented a system that allows timely
treatment of expired medications, which are
collected by a certiﬁed company which provides
the handling, conditioning and ﬁnal disposal
according
to
the
environmental
policies
established in the country.

SOCIAL MANAGEMENT
OUTSTANDING ACTIONS
Within the framework of our social work during 2020,
we highlight the drug donations to municipal
hospitals that required these contributions, for the
care of vulnerable populations. We also donated
vitamins and minerals to health professionals
aﬀected by COVID-19, and to our Collaborators as a
preventive measure

OUTSTANDING ACTIONS OF
OUR RELEATIONSHIP
We care about responding to the needs presented in
the environment and guided by our corporate
purpose, we contribute to the protection of people.
Thus, we implemented actions such as the delivery of
medicines and personal protective elements to
health professionals, pharmacies, end customers and
others, for the prevention of COVID-19 infections

Delivery of medicines and personal
protection elements to health
professionals, pharmacies, end
customers, among others.
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COLOMBIA
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PROCAPS GROUP IN COLOMBIA

HEALTH IN 2020

A

s initial measures for the timely management
of the pandemic, the Colombian Government
implemented the general mandatory
preventive isolation and the closure of borders,
within its strategy to mitigate the spread of the virus,
which allowed them to gain time to adapt the
country's health system, increasing the capacity of
hospitals and health professionals.
On the other hand, during the situation, the
Colombian Ministry of Health and Social Protection
implemented the Sustainable Selective Testing,
Tracking and Isolation program (PRASS), with the aim
of achieving detection, isolation, and treatment of
probable cases in a fast and appropriate in the
territory. According to the Ministry of Health, a total
of 1,642,775 conﬁrmed cases with COVID-19 were
reported by the end of 2020, 1,508,419 people
recovered and 43,213 deaths.
One of the health challenges in Colombia is to
guarantee that the given proposals in its Ten-Year
Public Health Plan (2012-2021) are met, especially in
the strengthening of health authorities to ensure an
adequate health service for the entire population.

From the beginning of the organization in 1977, we
have been inspired to provide health and wellness to
the society through research, development,
manufacturing, and marketing of high-quality and
innovative pharmaceutical solutions. We have
worked for 43 years to maintain our good practices
in the sector, so we guarantee sustainability through
excellence in our operations, business management
and international vision.

TRANSVERSAL AXIS
Within our business model, the Nextgel Pharma,
Procaps Colombia and Diabetrics units respond to
their management in the country. In this sense,
environmental awareness, the culture of digital
transformation, human talent, social management,
and strategic alliances are transversal components
to these units, through which we comply with the
requirements of the environment and the
Organization, to guarantee their comprehensive and
sustainable growth.

OUR TALENT

Demograph

Total
Workforce

50.374.000 inhabitants

2959

COLOMBIA
50,91%

49,08%

Women

Men

54%

WOMEN

1.539

Age groups
15 to 64 68,61%

0 to 14

22,62%

65 an over 8,77%

Main Health Challenges
Heart disease
Respiratory diseases
Cerebrovascular diseases
Hypertension

Collaborators with
some sort of
disability

MEN

1.420

9

Hired

46%

260

Collaboratos per city
Barranquilla
Bogotá
Medellín
Cali

2.155
569
60
48

Burcaramanga
Pereria

18

Otras

80

29
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Well- being distinctive actions

Seniority
1 to 5 years

49,54%

16 to 20 years

5,8%

6 to 10 years

26,36%

21 to 25 years

3,1%

11 to 15 years

11,8%

26 years over

3,4%

We developed the Family Fair at Home, where
we oﬀered specialized medical services for the
Collaborator and their family group.

Beneﬁts
Here are some of the beneﬁts given to ther
collaborator:
Life and health insurance policy
Birth, Study and Housing allowance
Medicines and restaurant allowance
Seniority bonus
Car loan plan
Shuttle service for operational personal
Death beneﬁt

Training outstanding actions

250.481

Training
hours

Growth

32%

80%
400

We developed the “Among Us” strategy, a space
that oﬀers our people and their families
psychological guidance through psychotherapy,
help guides, micro coaching sessions, among
other activities, to strengthen emotional
self-management.

in training hours
compared to 2019

of the training courses
were given online

of the collaborators were
certiﬁed in scecialized programs

+3.200 calls for a psychological and

comprehensive health follow-up.

and wellness with medicines
+1.500 health
and other essential supplies
.

Outstanding Health and Safety
Actions at Work
Biosafety protocols implementation for safe
work through the restructuring of
processes, which respond to government
entities guidelines and international
standards regarding care against the
COVID-19 virus.
We execute the controlled isolation project
where we prepared a special place to house
a part of our group of operations during the
pandemic, to guarantee their safety and the
continuity of the operation.
We carried out the traveler safety program,
which allows the development of an
incident mitigation plan against COVID-19 in
corporate travel
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DIGITAL TRANSFORMATION
DISTINCTIVE ACTIONS
Here are some of the actions developed through the
year:

1

2

We opened the e-commerce portal for the
purchase pharmaceutical products for the
workers. During 2020, we increased sales by
more than 30% compared to 2019.

Trained more than

900 USERS

OUTSTANDING
ENVIROMENTAL ACTIONS
We promoted the home garden project at home;
action implemented at the Pharmayect Plant
located in Bogotá, Colombia, to promote the
cultivation of their own food in neighboring
communities, with the support of the Corporate
Volunteering.
We sponsored three animals of an endangered
species from the Botanical and Zoological
Foundation of Barranquilla, Colombia, contributing
to their nutrition, preservation, and well-being. Our
contribution was fundamental due to the
temporary closure of these places in the country
due to the pandemic.

in the proper and eﬀective use of
digital tools.

3

Consumption
We lanched more than

80 compaings

of email marketing, achieving more than
350

4

We digitalized the commercial incentives
process, analyzing the cost of campaigns
by points of sale, distributors, and
pharmacy chains, achieving eﬃciency.

ENERGY
Increased

usage compared to 2019

6,4%

This variation corresponds to the increase in
production

WATER

5

Decreased
We generated a business intelligence tool
for the digital report of the gross sales
analysis, the dynamic portfolio report, and
other indicators

12,9%

usage compared to 2019

GAS
Decreased

2,5%

usage compared to 2019

MATERIAL WASTE
We increased the total
usable waste by

17,8%

We reduced the amount of hazardous
and ordinary waste by
respectively compared
y
to 2019

1,2% 3,6%
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WASTE ACCORDING TO THEIR TYPE AND TREATMENT IN ALL OUR 2020 PLANTS
TYPE OF WASTE

TREATMENT AND /
OR FINAL DISPOSAL

WEIGHT OF WASTE
2019 (KG)

WEIGHT OF WASTE
2020 (KG)

Reusable

Recycle

564.406

664.913

Ordinary

Landﬁll

767.566

739.586

Hazardous waste

Incineration and
disposal in security
cells

512.285

506.646

SOCIAL MANAGEMENT
DISTINCTIVE ACTIONS
#JuntosPodemos Campaign with the voluntary
contribution of our Collaborators and resources
provided by the Organization and its Foundation,
which seeks to contribute to well-being through
food and multivitamin packages, distributed as
follows:

4.900

Families beneﬁted

6.000

Food Packages and vitamins

5.750

in Barranquilla, Colombia

250

in Bogota, Colombia

Here’s what we carried out along with the
Procaps Foundation and the support from our
Volunteers in the ﬁrst months of the year, before
the health emergency:
2 comprehensive health days
650 people beneﬁted, among
adolescents and older adults.

children,

980 medicines delivered
We paid tribute to the work carried out by the
Military and Armed Forces of Colombia with the
support of the Foundation and the Volunteers to
ensure the health, security, and peace of the
country, through the program "A Colombian
Needs Us”
MORE THAN

2.000

health and
wellness kits
delivered

25

volunteers
linked to
deliveries
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1. PROCAPS COLOMBIA
From Procaps Colombia we work to consolidate our
business through our wide portfolio of products that
range from those under prescription that aimed at
clinical specialties to those over-the-counter. We
have the support of a sales force team that directs all
its eﬀorts to achieve a greater impact on the market
through the introduction of our products in the
diﬀerent entities and institutions of the health sector
in the country.

Workforce
PROCAPS COLOMBIA

653

We faced a challenging year in 2020, but thanks to
the constant work and commitment of our
Collaborators we adapted to the new normal and we
faced the challenges with tenacity to achieve our
goals right from each of our businesses, under our
ﬁrm intention to continue bringing to society
innovative solutions for your health and well-being.

WOMEN

470

72%

MEN

183

28%

OUR BUSINESSES' ACHIEVEMENTS

We continue to oﬀer prescription products under the principles of quality, safety, and
eﬃcacy, which make us leaders in Colombia by obtaining the largest number of
prescriptions in the market.

We were able to develop the THC-free Neviot CBD Cannabidiol product, the ﬁrst product in Colombia
derived from Cannabis with INVIMA registration (National Institute for Food and Drug Surveillance),
which allows a safe treatment to patients with epilepsy.

We launched the product Kimod Ivermectin, the ﬁrst Ivermectin in Soft Gelatin Capsule in Latin America.

We introduced the brand Blefadex into the market, an innovative solution for the treatment of
blepharitis (inﬂammation of the eyelids).

We launched the products Vitybell (collagen formulation for the beauty of women's skin and Saforelle
(for the daily care of the intimate area and it is also and adjuvant in the treatment of vaginal
infections).
We launched the drugs Bioﬂor (probiotic plus Prebiotic that helps in intestinal immunity), and Valtrois
(for the treatment of labial and genital herpes zoster).
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We base our business on strengthening the relationship with health institutions,
doctors, paramedics, patients, among other stakeholders, responding through
our therapeutic solutions to critical illnesses that require in-hospital
management.

We gave timely attention to the increase in diﬀerent pathologies within the Colombian health
system related to the situation, through our products: anesthetics, antithrombotics and antibiotics.

We entered the biosimilars market in hematology-oncology and rheumatology, allowing more
patients access to high-quality and normally high-cost drugs.

We increased the production of the Clenox product to support the needs of the market during the
health crisis, attending to the incidence of thrombotic disease in patients with COVID-19.

We worked every day to position our over-the-counter or non-prescription drugs
in the main pharmacy and drug store chains, guaranteeing our customers quality
in each of our products.

We achieved sales over the budget and a signiﬁcant growth in both, the generic and consumer
categories. These results allowed us to consolidate in the ﬁfth position with Colmed® and gain
three positions in the OTC ranking.

The consumer category managed to close 2020 with an increase of 134 points, growing far above
the Colombian market, which only achieved a variation of 1.1%

Colmed® was the fastest growing laboratory in the generic category with an increase of 107 points

Vitamins and Supplements Procaps managed to consolidate themselves as a robust portfolio
within their category with a sales growth of 33%, capitalizing on consumer demand opportunities
in the Vitamin C and Vitamin D3 segments, through the positioning of Collagen as a relevant
participant in the segment.

Acar Klean® becomes the second most relevant brand in the consumer portfolio, with a growth of
33% compared to the previous year.

Gumivit is consolidated as the ﬁrst brand of Vitamins for children, with its pharmaceutical form in
gelatins. This brand managed to capitalize on the opportunities that arose in 2020, obtaining a
growth of 54%, achieving historic sales.
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40 years’ experience in the manufacture of single-use medical products allows
us to be recognized for our commitment to the safety, protection and comfort of
patients, product quality and innovation, along with the commitment to the
community and the environment.

We increased the installed production capacity of face masks from 1 million to 18 million units per
month.
We increased productivity in two packaging lines, through the automation of the syringe and
needle feeding process.
We maintained the TUV regulatory certiﬁcation (Brazil) for the commercialization of our products.
We exported disposable clothing for the protection of medical personnel to 10 diﬀerent countries.

PHARMACEUTICAL FORMS
Sterile syringes
Devices for the administration of
injectable drugs and solutions

PRODUCTION CAPACITY UNITS / MONTH
Infusion
• Venoclisis, macrogoteo,
• microgoteo: 2.000.000
• Buretas: 1.500.000

Hypodermic:
• Needles: 9.900.000
• 1mL / 3mL: 7.650.000
• 20mL: 4.233.600
• 5mL: 7.650.000
• 10mL: 6.750.000
• 50mL: 2.646.000

Medical clothing
• Face masks: 18.000.000
• Caps: 945.000
• Leggins: 1.260.000
• Surgical gowns: 63.000
• Disposable coveralls: 9.450

Medical-surgical clothing

We manufacture sterile drugs under high standards of excellence. From there
we carry out the processes of control and quality assurance of our products,
which must comply with high legal requirements and corresponding regulations
of the health sector, strengthening the needs of our clients in diﬀerent territories

We were able to manufacture anesthetic products for the care of COVID-19 and the stabilization of
the blister line.
We achieved the INVIMA (The Colombia National Food and Drug Surveillance Institute) certiﬁcation
of the drug plant in Colombia.
We implemented the inventory control system, in addition to cost control.
We obtained a decrease in cost variations as well as savings in purchases.

PHARMACEUTICAL FORMS
Ampoules
Droppers
Vials
Sterile preﬁlled syringes
Powdered antibiotics
Glass containers

PRODUCTION CAPACITY UNITS / MONTHS
Liquids
• Ampoules: 8.500.000
• Syringes: 1.200.000
• Dropppers: 560.000
• Vials: 100.000
Solids:
• Vials: 624.000

Non- Sterile Powders
• Food: 9.000
• Medicines: 436.000
Envafar:
• Ampoules: 6.000.000
• Vials: 650.000
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2. DIABETRICS
At Diabetrics we focused our eﬀorts and the talent of
our 133 Collaborators in providing comprehensive
solutions to patients and health professionals for the
eﬀective management of diabetes, its complications
and associated chronic conditions. We developed our
diﬀerentiated products and services to serve the
community with diabetes in Latin America, looking
for an optimal quality of life in the patient from an
integral approach in their treatment.
We adapted ourselves with excellent results to the
historical changes that we had to face during 2020,
obtaining a growth in the market and showing our
passion in what we do, to continue becoming the
best ally for the treatment and self-management of
diabetes, supported by our willingness, culture of
innovation, sustainability and shared value to health
professionals and patients through:

Constant education on eﬀective diabetes
management
Traceability in our PQRS
Personalized attention according to the staging
Carrying out the required technical maintenance
Active surveillance to our patients
Advances in telemedicine and telemonitoring

Workforce
DIABETRICS

WOMEN

85

63%

133
MEN

49

Diabetes is the disease where blood sugar levels are
high because the body does not produce enough
insulin, which is responsible for controlling blood sugar
or glucose levels.
In 2020, in the face of the COVID-19 pandemic, diabetic
patients became one of the main aﬀected, because
they are more vulnerable to suﬀering serious
complications from virus infection compared to the
general population due to their pathology.
Therefore, at Diabetrics we encourage lifestyle
changes to prevent and treat the disease, through
self-management and the promotion of healthy
lifestyle habits such as physical activity, healthy eating,
and a reduction in alcohol consumption and tobacco.

PRODUCT LINES
37%

GlucoQuick: medical devices for blood
glucose monitoring
GlucoQuick Agujas: insuline injection devices

ANALYSIS OF DIABETES IN
COLOMBIA
According to data from the Colombian Ministry of
Health and Social Protection, it is estimated that 3 out
of every 100 Colombians have diabetes, where a
total of 1,294,940 diagnosed people were reported;
however, the ﬁgure is expected to be much higher
due to the population unaware of suﬀering this
pathology.

Nutricionales Preventia: foods,
multivitamins, and dietary supplements
Diabetrics Medicines: oral medications
considering diabetes, wellness, and health

Zutrics: digital health platform based on selfmanagement and the prevention of diabetes
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PROGRAMS

ACHIEVEMENTS
Sales and Market Share

PROGRAMA
Live Happy
and
Healthy

DESCRIPCIÓN
Educational program that seeks
to contribute to the prevention
and eﬀective management of
diabetes through the promotion
of health, self-care and healthy
lifestyles in patients and their
families.
It consists of 10 hands-on
workshops

Training

Training program for our strategic
allies (Institutional clients, health
professionals, logistics operators’
personnel and distributors) that
seeks to contribute to the
management of learning around
diabetes.

We obtained a 33% growth compared to
2019 in our Rx treatment category, with a
marked performance in products such as
G-Met, Lipotic, Predialex, among others.

We managed to maintain the leadership in
Glucometry and IDS with more than 50%
participation in the Colombian market.
We renew and win new institutional
agreements with the main EPS (Health
Promoting Entities) in Colombia, providing
care to a population of more than 350,000
patients with diabetes.

Products launch
Virtual
Training

E-learning program on the proper
use of our GlucoQuick products,
through our YouTube channel "Live
Happy & Healthy" with educational
activities for diabetes self-care.

Contact
Center

Initiative that eﬀectively manages
the requests, complaints and claims
of our clients through a
personalized, warm, and
humanized attention by our
advisers, where we follow up until
the solution of the case, through
our line: 018000510361 in
Colombia, via email
info@diabetrics.co and the cell
number +57 3187440429

Technical
Maintenance
Service

GlucoQuick
Monitoring
System

Preventive and corrective technical
maintenance service for GlucoQuick
medical devices, guaranteeing their
correct operation

Program that seeks to encourage a
healthy lifestyle through
self-management in the ﬁght
against diabetes, facilitating
communication in real time
between patients, their caregivers
and health professionals.

Preventia Complex
The ﬁrst multivitamin aimed at people with diabetes
and prediabetes. We closed with sales of over 8,600
units In its ﬁrst year of the launch.

GlucoQuick GD50
Diabetrics
ﬁrst
glucometer
with
bluetooth
connectivity, which helps improve diabetes
management through its transmission of data to the
Zutrics app (our smart app that makes diabetes
management easier for patients and doctors).
Glucovision Report
Which allows health professionals to perform a faster
and more eﬀective interpretation of glucose
measurements that are recorded in the Zutrics app.
For the design of this report, we have the
participation of professionals who are experts in
diabetes.
Use of AI in G30a glucometers
We developed in our mobile application Zutrics the
ability to record the measurements of our G30a
glucometers through photo captures, with the use of
AI (Artiﬁcial Intelligence).
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Digital Transformation
We placed special emphasis on continuing to
advance in digital health, thanks to our Zutrics
application, which facilitates the comprehensive
management of diabetes. We improved our patients
experience through the optimization of existing
functionalities, as well as the provision and
adaptation of new ones, taking advantage of
advances in technology such as artiﬁcial intelligence.
Acknowledgments:

We obtained the award for business merit from an
outstanding university in Colombia, in the category
"Innovation in Times of Crisis", for the use of Artiﬁcial
Intelligence to care for pregnant mothers with risks
of gestational diabetes.

Our Relationship
We highlight the eﬀective management to users’
requirements through our after-sales service,
where we oﬀer personal attention from diﬀerent
service channels such as virtual chat, video calls,
telephone calls and technical support for
biomedical devices.
We launched the #ActivaTuMejorEstilo campaign
through diﬀerent media, with the aim of
strengthening our positioning with the Preventia
brand, which had a greater reach in social and
digital media (Instagram, Facebook, Podcast).
Based on this strategy, we took the lead in the
market, promoting brand recognition and
reaching more people. Some of the most
important achievements of our campaign on
social platforms were:

More than

38.000
Reach of

Followers

6 MILLION VIEWS

290 THOUSAND INTERACTIONS
on the diﬀerent digital platforms
(Google Display, Instagram, Facebook, YouTube, Spotify)
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CMO

3. NEXTGEL PHARMA
From this unit we have a direct presence in Brazil
and Colombia, with a global impact in more than
50 countries.
We developed, manufactured, packed, and
marketed pharmaceutical forms in the lines of
nutritional, natural and cosmetic drugs for our
own registration.
We became a strategic ally and supported
Procaps Colombia, Diabetrics, CAN and CASAND
in their growth plans for line extensions, new
launches and market expansion.
We
developed
the
B2B
business
(Business-to-Business), where we provided our
production services with our technologies to
other companies in the sector with global reach
and focused businesses.
We have 5 production plants:
2 for Soft gelatin capsules in Barranquilla,
Colombia; 1 for other pharmaceutical forms than
the Softgel plant in Barranquilla; 1 for
gelatin-based nutritional gums in Bogotá,
Colombia, and 1 production of CBG located in
Cotia, Brazil.

3.1 NEXTGEL PHARMA IN
COLOMBIA
Since 2019 we have consolidated Nextgel Pharma
where we guided our management in the
formulation, manufacture and development of
pharmaceutical products under medical prescription,
over-the-counter and dietary supplements in Soft
Gelatin Capsule and other dosage forms. We are part
of the CDMO (Contract Development and
Manufacturing Organization) industry, where we
develop and manufacture products with our
technologies and innovative pharmaceutical forms
for other companies in the sector, in addition to our
own products.
Thanks to our proactivity and high capacity to adapt
to changes, we are able to continue contributing to
the global pharmaceutical and nutraceutical market
in the midst of the current situation, meeting the
new market demands through our high-quality
products and our purpose of continuing to contribute
to people's health.

Workforce
NEXTGEL PHARMA

WOMEN

631

44%

1436
MEN

805

56%
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ACHIEVEMENTS
In Nextgel Pharma Colombia we have 5 large projects with which we faced the challenges of 2020 and
achieved the following:
We generated value and exponential growth for
our clients by providing them with new ideas
supported by our high-quality technologies and
our operational excellence.
We launched the following products in the last
quarter of 2020: Lemovit C, Bacaolinita, Foskrol
escolar and Lemovit C in Soft Gelatin Capsule
(vitamins and nutritional supplements for
strengthening the immune system) in the US
market with the client Sofgen.

We developed a portfolio of supplements for
the Women's Health Therapeutic Solution with
products based on our technological platforms.
We launched the Omega Fresh web platform
with the client Originates (supplier of omega 3,
gelatins, collagens and other ingredients for the
food and nutrition market)
We developed product line extensions in
gummies (nutritional gummies) for its launch in
2021.

We made the Dolofen brand proﬁtable (to relieve
headaches, especially in patients with gastric
conditions) for its commercialization in
recognized chain stores in Colombia.

We provided innovative nutrition experiences through our diversiﬁcation in technologies
around gums, which allows us to reach new customers and break into the global market
for nutraceutical products of high diﬀerential value.
We launched 15 new products in the markets of the United States, Saudi Arabia, Ecuador,
and Central America.
We incorporated Amway as the main customer of our business, the number one
company in the world in direct sales.
We achieved a 36% growth in sales and 127% in MC2 in relation to 2019, in addition to
achieving 110% compliance in 2020.
We achieved growth with clients such as Amway of 1918%, Nacional de Chocolates of
67%, Difare of 300% and Healthspan.
We launched the ﬁrst pectin gum (vegetable gelatin).
We expanded into new markets such as Saudi Arabia.

One of the most mature businesses within Nextgel Pharma, which is responsible for the
development and manufacture of drugs and dietary supplements with our innovative
technologies developed around the Soft Gelatin Capsule.
We closed deals with 12 new clients with great impact on the market such as P&G,
Reckitt Benckiser, Bayer Ecuador, Roemmers Argentina, Siegfried México, among others.
We expanded our portfolio with the launch of 24 new products and 7 line extensions to
the market.
We were able to launch Naproxen in Soft Gelatin Capsule in the Australian market.
We generated new businesses with Nacional de Chocolates and NeoHealth clients with
UnigelTM and ChewgelsTM technologies for the launch of products in 2021.
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We serve diﬀerent clients in highly regulated markets through our own developments and
to third parties, providing a reliable and innovative experience through niche-patented
products.
We obtained the approval of Ibuprofen mini for our client Perrigo.
We launched Vitamin D3 with our client Consilient Health in diﬀerent countries in Europe,
reaching a total of 13 countries with this product.
We achieved growth in sales with the client Custom Veterinary Services, in the SnipTips
product (supplement for the general health and well-being of dogs and cats) for Bayer.
We started the transfer of technologies, knowledge, and manufacturing methods with
the client Pharmascience in Canada, for the development of 2 new products.

We take care of generating new globally competitive processes that contribute to the
construction of a more sustainable and healthy future for society.

We were able to start our operations in October 2020.
We invoiced the ﬁrst Crynssen products, exceeding sales targets in the ﬁrst 3 months of
operation.
We obtained the certiﬁcation in Good Manufacturing Practices by the Colombian
regulatory entity INVIMA (National Institute of Food and Drug Surveillance).
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PLANTAS
In 2020 we continued with our commitment and
responsibility to people's health, well-being, and
lives, by focusing our eﬀorts on facing the challenges
that the situation demanded. We guaranteed the
continuity of the operation in each one of our plants,

PLANT
Farmix

Softgel I y II

PHARMACEUTICAL FORMS
/PRODUCT LINES
Liquids
Creams
Hard Capsules
Tablets
Blisters
Sachets
Stick Packs

Soft Gelatin Capsule
(SGC)
G-Tabs
Enteric Coats
(non-hormonal)
Unigel

and we were able to supply our high-quality
products and services to the markets in the
territories where we are present.

PRODUCTION CAPACITY
UNITS/ MONTH

PACKAGING CAPACITY

Creams: 500.000
units per month

Blisters: 25 million
per month

Liquids: 600.000
units per month

Stick Pack: 1,4 million
units per month

Hard Capsules:
12 millions per month

Sachets: 700.000
units per month

Tablets: 60 millon
per month

Packed Product:
10 million units of
ﬁnished product per
month

SGC: 350 million per
month

Capsule Containers:
400,000 bottles
per month

Enteric Coats:
22 million SGC
coated per month
G-Tabs: 50 million
per month
Unigel: 30 million
per month

Funtrition

Nutraceutical gums
of gelatin, agar and
pectin
(vegetable gelatin)

Agar gums:
50 tons
Jelly gums:
60 tons
Pectin gums:
40 tons

Hormonales

CBG
Tablets
G-Tabs (hormonals)

SGC: 25 million
per month
Tablets: 10 million
per month
G-Tabs: 15 million
per month
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BRASIL
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HEALTH IN 2020

L

After the world health emergency was
declared,Brazil became the country in the
Region most aﬀected by the pandemic, due to
the considerable increase in the number of cases.
One of the main challenges faced by the Government
during the situation was to recognize the magnitude
of the problem and begin to establish clear policies
that will help mitigate its impact. For this reason,
eﬀorts were made in both the public and private
sectors to strengthen the hospital system, especially
in rural areas where there is less coverage.
At the end of 2020, Brazil became the ﬁfth country
most aﬀected by the pandemic in the world, where a
total of 7,675,973 conﬁrmed cases with COVID-19
were reported, 6,848,844 recovered and 194,949
deaths, according to the Ministry of Health in the
country.

Our strategy as a business is oriented towards the
diversiﬁcation of clients and the production of
medicines with their own registry that allow dynamic
and sustainable growth, based on innovation,
teamwork, and quality as fundamental pillars.

OUR TALENT

BRASIL

53,54%

WOMEN

134

210.147.000 inhabitants
50,85%
Women

Men

105

Sao Paulo
Carapicuíba
Itapevi

Age Groups
15 to 64 69,74%

117

46,46%

82

Hired

Collaborators per city
Cotia

49,15%

MEN

8

Collaborators with a
disability

Demography

251

Total Workforce

16

Embu das Artes

22

Osasco

14

21

Otras

53

20

0 to 14 21,01%

Seniority

65 and over 9,25%

Main Health Challenges
Cardiovascular Diseases
Chronic respiratory diseases
Diabetes
Dengue

3.2 NEXTGEL PHARMA IN
BRAZIL
We have been present in Brazil since 1995 through
Softcaps,located in the metropolitan municipality of
Cotia, São Paulo. For more than 25 years we have
been dedicated to developing, manufacturing,
packaging, and marketing pharmaceutical forms in
the lines of nutritional, natural, and cosmetic drugs
under B2B (Business to Business) processes; where
we manufacture products for other companies in the
sector, in addition to our own brands.

Less than 1 year

12%

1 to 2 years

17%

3 to 5 years

38%

6 to 10 years

21%

11 to 15 years
16 to 20 years
21 to 25 years

8%
2%
1%

Beneﬁts
Here are some of the beneﬁts granted to the
collaborator:
Travel and meal allowance
Education allowance
Telephone and fuel allowance
Private health and life insurance
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Outstanding well-being actions

EVENTS

This year we implemented actions under the pillar of
promoting self-care and preserving the life and
safety of our people above all. We highlight the
following actions:

In 2020 we were able to participate in the CPhI
international online fair; one of the most important
fairs in the sector worldwide, which brings together
pharmaceutical companies and professionals in one
place, and where new trends and updates related to
the sector are exposed.

We promoted health care in our Collaborators
through communication campaigns and online
conversations about the prevention of chronic
diseases such as breast cancer and prostate
cancer.
We executed an incentive plan, delivering
scholarships for training in high quality
education to our collaborators.
We carried out the work safety week, from
where we encouraged safe workspaces with
special emphasis on care against COVID-19, in
addition
to
raising
awareness
among
Collaborators about the prevention of accidents
and work incidents.
We carried out more than 400 hours of training
and education to the Collaborator.

ACHIEVEMENTS

22%

EBITDA
Growth

Versus 2019

78%

Compliance

Able to close

110%
of the sales
budget

We ensured eﬃcient production through the
automation and optimization of times in the
encapsulation and packaging processes. In this
sense, during the year we achieved an increase in
performance of 97.8% on average compared to the
previous year, an achievement to be highlighted due
to the travel restrictions of our staﬀ and biosecurity
measures, demonstrating our faithful purpose
of continuing to bring well-being to the world.

125

Sales
Sales growth

PLANTS

Versus 2019

9

NEW
DEALS

With important clients in the
sector, such as: Althaia,
Glaxo, Kress, Abbott, Globo,
EMS and Momenta

Plant Capabilities

APPROVED CAPSULES

1.304M

Gest for the company Momenta
Vitamin D for the company Ci

1.100M

versus
approved in 2019

Product Launch

Advil Woman for the company Glaxo Quelatus

37,6%

62,4%

Plant
Collaborators

Increased by
During 2020 we were able to launch new products
forsome
recognized
companies
in
the
pharmaceutical sector::

Women

18%

PACKAGED UNITS

17,8M

16M

versus
packaged units in 2019
Increased by

19%

Men
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OPERATIONAL EXCELLENCE
We have high-tech equipment in our laboratories
and the production plant that provide guarantee and
quality in our processes.
Our quality system is leveraged by standardized
procedures
that
include
product
control,
development, and analysis measures, thus ensuring
operational excellence.
We have periodic audits that allow us to grow and
have certiﬁcations that guarantee our operation. This
year we highlight the audit with satisfactory results,
carried out by our client Glaxo and the one carried
out by Reckitt Benckiser (British multinational
dedicated to the manufacture home products,
hygiene, and health) with the aim of studying future
possibilities for its business; both processes
constitute an opportunity for growth and learning for
our human talent.

OUTSTANDING
ENVIRONMENTAL ACTIONS
Durante el 2020, destacamos uno de los proyectos
llevado a cabo en conjunto con nuestros
Colaboradores: sembramos más de 50 especies de
árboles nativos de la Región en los alrededores de
nuestra sede, así como también en algunos
hogaresde nuestros Colaboradores.
On the other hand, in the strategies on the correct
use of resources we can highlight the following
results:

Energy:
We reduced energy
consumption by 5,41%

2020 3.652.427 KWh
2019 3.861.387 KWh

DIGITAL TRANSFORMATION
DISTINCTIVE ACTIONS
We were able to implement the SAP computer
system, in accordance with good administrative
and ﬁnancial practices that allows greater control
of processes, contributing to the achievement of
eﬃciencies, cost reduction and optimization of
operating times.

Water:
We reduced water
consumption by 7,84%

2020 17.025 m³
2019 18.474 m³

Materials:
The increase is due to the rise in the
production of capsules and ﬁnished
products

2020 64 tons
2019 79,8 tons
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SOCIAL MANAGEMENT
OUTSTANDING ACTIONS
Toy donations and other items for the well-being
of the children of the Cotia community in São
Paulo; strictly complying with all biosafety
requirements.
Clothing and food donation to people aﬀected
during the winter, in partnership with the Cotia
City Council, São Paulo.
Food baskets donation to vulnerable families in
the communities where we generated an impact
from our operation, mitigating their needs in the
pandemic.
The commitment of our Volunteers was also
reﬂected in the environmental actions of the
year.
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RETOS
We faced the challenges presented in 2020 with
commitment and hope. Inspired by continuing to
guide our actions to provide innovative solutions
that contribute to the strengthening of health,
integral development and bring well-being to
society. We are motivated to continue working for
the operational excellence and a vision of
sustainability, leveraged on our culture of
innovation.
In our trajectory, the contribution to environmental
sustainability from each of our processes has been a
priority. In this sense, we will continue with
awarenessraising actions for our talent related to
the appropriate and optimal use of primary
resources, as well as a safe and eﬀective disposal of
material waste. As a commitment, we will continue
working to include in our plans caring for the planet,
new strategies in favor of the biodiversity of each
Region and the strengthening of ecosystems.
On the other hand, the economy was one of the
sectors most aﬀected by the COVID-19 situation,
reaching a historic decrease. That is why, as the
Procaps Group, our main challenge was to adapt
eﬀectively to the regulations of each country where
we are present and of international organizations in
the ﬁeld of biosafety, to guarantee the continuity of
our operation through a safe and sustainable
production that we allow us to continue contributing
to the wellbeing and economic reactivation in each
of the territories where we are present.

We will continue to strengthen and evolve guided by
trends and best practices in terms of digital
transformation to stand out as a corporation that
adapts quickly to new realities. In addition, we will
keep on taking advantage of these tools to
strengthen ties of trust with stakeholders. through
open, constant, and direct communication. We
perceive a 2021 with greater challenges, learnings
and opportunities to continue growing as a
corporation, to keep on fulﬁlling our genuine
purpose of bringing health and well-being to more
people, through our innovative pharmaceutical
solutions.
We will continue working proactively and as a team
to continue dreaming, learning, evolving and always
pointing to the path of sustainability.

www.procapsgroup.com
Todos los derechos reservados
Prohibida su reproducción total o parcial
sin autorización del titular

